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European Union
ACP Group of States

Commercial Standardisation of Instrument Testing of Cotton

Action fiche

	Project short title :
	Commercial Standardisation of Instrument Testing of Cotton for the Cotton Producing Developing Countries in Africa

	Expected Result :
	Globally accepted system of quality assessment of cotton

	Country/Region :
	Mali and Tanzania

	Executing agency :
	Faserinstitut Bremen (FIBRE Bremen)

	Estimated total cost :
	€ 6,241,674

	AACP contribution
	€ 2,416,655 (CFC Contribution: € 1,611,103)

	Duration
	48 months, from January 2008 to December 2011


The aim of the project is to improve the integrity of worldwide cotton trade by establishing a reliable system of instrument-based cotton characterisation, adoptable by all cotton producing countries, especially developing countries.

Background
The project proposal is one of the outcomes of the Fast Track project entitled “Preparation for the Commercial Standardization of Instrument Testing of Cotton for Cotton Producing Developing Countries in Africa” (CFC/ICAC/31FT) which was supported by the Common Fund on the basis of a positive recommendation thereto from the Consultative Committee at its 36th Meeting in July 2005.

The currently proposed project is aiming at the actual introduction of a global system of cotton trading on the basis of instrument-tested quality descriptions in a manner which will be accepted and trusted by the cotton trade and which will enable African cotton producing countries to fully participate in such a global system of cotton trade. The purpose of this project is thus to assist cotton producing countries, especially developing and least developed countries, to meet the emerging quality assessment demands of the global cotton market so as to strengthen their competitive position in the world market. The Fast Track project has, inter alia, facilitated the careful assessment of the most appropriate institutions/countries to be the basis for the project’s two Regional Technical Centres, which will be lead institutions to provide the necessary high level support to African cotton testing laboratories at the national levels.

The project is considered one of the highest priorities for the cotton trade. This may be exemplified by the industry’s active involvement in the meetings of the International Cotton Advisory Committee’s Task Force on Commercial Standardization of Instrument Testing of Cotton (CSITC). The project proposal stems from the conclusions and recommendations of the meetings of the Task Force held in Bremen, in March 2004, and Mumbai, in November 2004.

The project as originally designed had a project budget of approximately USD 7,7 million. The overall cost exceeds the normal size of CFC-supported projects. In the assessment of the submitting organization, the total amount is, however, considered generally reasonable and appropriate in view of the scope of work to be undertaken, both at the global level as well as at the level of the required support for the African institutions. An amount of approximately USD 5 million was requested from the Fund. Consultations were initiated with the European Commission (EC) to seek a co-financing contribution (through the Fund) of about US$ 3 million for this project. The funding would come from the European Union – Africa Cotton Partnership programme of which some activities in the field of cotton will be supported through the Common Fund.

The project proposal has been submitted to the 37th Meeting of the Consultative Committee (January 2006). The Committee positively reviewed the proposal, which was subsequently submitted to the Executive Board for approval. The Executive Board, in its 41st meeting, approved on 10 April 1996 the financing of the project with a contribution of USD 2,034,697 subject to satisfactory conclusion of the co-financing contribution arrangements of the European Commission in an amount of USD 3 million. 

The Action
The project has four substantive technical components, focusing on global and Africa-specific activities. In addition, three general components have been identified, which are related to dissemination, project management and project monitoring/supervision respectively. A summary outline of the contents and core activities of each component is given below. 

Component A:
Global CSITC configuration.

The world wide cotton testing laboratory certification system that will be implemented in this project needs careful preparation to fulfil the expectations and the demands of all actors in the global cotton chain. As this international system will only work when it is voluntarily adopted by the majority of the cotton producing countries, the majority of the cotton associations and the cotton testing laboratories, all relevant and constructive demands have to be addressed, assessed and eventually incorporated. For this purpose, the global CSITC configuration and the basic test method for SITC testing have to be fixed. 

Component B: 
Evaluation of cotton testing laboratories.

In order to obtain the commercial acceptance of instrument testing results, it is essential to check the reliability of the cotton testing laboratories and the test results provided by the laboratories. It will not be sufficient to do this regionally, but this has to be an independent, international action that will be applied to the cotton producing regions of the world.

To obtain, to assure and to prove the reliability of the laboratories and their results, the first and most appropriate activity is the implementation of a global check system based on a qualified international round trial (“CSITC Round Trial”). There is no suitable round trial up to now, fulfilling the requirements for this purpose. This CSITC Round Trial has to be prepared and to be performed. After the first years of execution, this system will be self-financing based on participation fees by the participating laboratories.

Component C:
Support to the African cotton producing countries to fulfil    testing quality requirements.

Component A and B are, as global components, essential to prove the reliability of the measuring results obtained by the participating laboratories, when measuring the quality of the cotton by means of instrument based testing and their subsequent grading of the cotton. The quality of the testing is the key component in the value-assessment and determination process. Many countries failed in adopting SITC testing, as testing reliability was not considered as a core objective and not maintained. In order to achieve a sustainable system, it will be necessary to build up Regional Technical Centres (RTC’s) to help the existing cotton testing laboratories in adopting and implementing the international quality requirements.

These RTC’s will get initial international support and international verification of the reliability of the testing quality achieved, and will then be a support system within the regions, regarding the specific necessities and problems in their region (e.g. organisational and technical problems).

Two regions were chosen for the implementation: West Africa, which has the highest cotton production of the continent; and East Africa, covering the countries in Eastern and Southern Africa. The routine work that is to be done by the Regional Technical Centres for the region covers mainly the two activities:

· Provision of information and training to run cotton testing laboratories with SITC instruments and to fulfil quality requirements;

· Reference activities to prove the reliability of test results.

Component D:
Technical developments to improve instrument testing reliability (mainly Africa-specific topics)

This component will produce a detailed assessment/requirement listing of both institutional and technical infrastructure that is required for cotton testing laboratories to perform reliable testing activities. It will include studies/analysis of minimum/optimum levels of samples to be taken from cotton bales and their processing and subsequent testing to ensure reliable results from the sample analysis. 

Component E: 
Technical Evaluation and Dissemination 

The project is intended to be a pilot for other regions in the world. To evaluate the changing impact of SITC instrument testing on the cotton market, an impact assessment is included. The assessment will consider the different benefits of SITC testing and will be done in close co-operation with the national cotton marketing boards. Transfer of knowledge obtained in the project directly to other interested regions, initial discussions and exchanges/advice with interested regions are included in the project. The final dissemination activities will show the enhancement of reliability of cotton testing to the people involved in cotton business, and will therefore increase the market for African cotton. 

Component F: 
Project Management and Financial Administration

The major share of project management will be done by the PEA. A dedicated project manager will be appointed who will be responsible for overall project management and co-ordination. He will also be knowledgeable of and involved in the technical activities of the project as well as on reporting thereon. The PEA will appoint dedicated staff for accounting and secretarial support. The PEA will establish and maintain close working relations with CIRAD, the core counterpart who will provide substantial technical expertise.

Local project management will be based in the RTC’s who will ensure that adequate management and technical expertise are available through-out the project (and beyond). 

Component G: Supervision, Monitoring and Evaluation

The standard arrangements for supervision by the ICB and CFC monitoring will be included in the final project design. A provision for a mid-term review and a final external evaluation will be made.
Contacts

Faserinstitut Bremen (Fibre Institute Bremen) – FIBRE – 

Am Biologischen Garten 2, 28359 Bremen, Germany

Axel Drieling, drieling@faserinstitut.de 

Latest news:


Activities of the ICAC Task Force for CSITC are continuing on a high level of activity. Draft texts outlining proposed regional stakeholder/membership structures for the Regional Technical Centres in Africa form the basis for current consultation in the West and East African regions. 


A considerably increasing number of now 91 laboratories participated actively in 2010, with at maximum 127 instruments in Round Trial 2010-4. For 2011, 99 labs registered. 


Two Regional Technical Centres have been established, and are performing most of their regular work: Trainings were given to laboratories and additionally to the stakeholders in each region. In RTC West/Central Africa a first training with support from an instrument manufacturer was conducted. Similar trainings from a second instrument manufacturer will be conducted in 2011 in West/Central as well as in East/Southern Africa. Regional Round Trials on African cottons were conducted 4 times in West Africa and 1 time in East Africa. 


Activities related to specific technical studies for instrument testing of cotton in Africa have been mostly finished: Requirements for an integrated power supply and for a simple/efficient integrated climate control system are finished; tests for the development of a suitable system for handling humidity differences have been done and are currently summarized; the development of recommendations for improving the cotton testing instruments is ongoing. Besides, a homogenizer for cotton samples for regional round trials has been developed and provided to the RTC's. 


To facilitate the analysis of variability of test results, some 8000 to 9000 cotton samples for each season and each region were collected from the involved countries for two seasons and are currently evaluated. 


Based on the mid-term project evaluation a “Programme of Priority Activities” for the stakeholders’ organisations was prepared in a participatory manner with IFDC and the organisations.
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