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European Development Fund
ACP States

Seminar on Agricultural VC analysis
Action fiche
	Project short title :
	Seminar on Agricultural VC analysis

	Expected Result :
	Organization of a Training Seminar on Agricultural VC analysis for the Ministry of Agriculture of Mozambique

	Country/Region :
	Mozambique

	Executing agency :
	WB/CEPAGRI

	Estimated total cost :
	$30,000

	AACP contribution
	$20,000

	Duration
	3 months (15/11/2007 - 15/02/2008)


The Mozambique Center for the Promotion of Agriculture (CEPAGRI) is proposing to organize a 3-day seminar on VC analysis for agro-industrial value chains, which will bring together approximately 30 participants from various government departments and agencies.
Latest news. The seminar took place May 14-15, 2008 in Maputo and brought together approximately 30 participants from various government departments, agencies, and the private sector. Participant feedback was positive. The main focus of the seminar was bananas and poultry. In order to facilitate international learning in value chain development, and in order to create synergies between programs of the World Bank and the GTZ, the training employed GTZ’s methodology, “ValueLinks.” ValueLinks was developed by the GTZ and has been continuously tested and updated for training seminars in value chain development in Latin America and Asia. The presentations and training materials were adapted to Mozambique’s agriculture sector and delivered in Portuguese.
The Action
This training program is seen as a key step towards increasing the capacity and the focus of the Government of Mozambique with respect to the importance of agricultural value chains and the linkages within them. Personnel from the key ministries involved in the promotion of agricultural and agro-industrial products will be invited to participate in the training course, namely: the Ministry of Agriculture (MINAG), the Ministry of Industry and Commerce (MIC), the Ministry of Planning and Development (MPD), the Ministry of Science and Technology (MCT), the Ministry of Public Works (MOPH) and the Ministry of Transport and Communications (MTC). The training will facilitate translation of commodity chain strategies into national & regional development plans & policies. 

The delivery of this training will enable other critical activities for agricultural value chain and diversification to proceed, such as the preparation of a new investment program - to be funded by IDA and other donors - linking irrigation and market development in Mozambique. 

This seminar has to be seen as a pilot that will be replicated on demand in other interested ACP countries once the content has been tested and validated. It will use – and build upon – several tools that have been developed recently by the World Bank (Guide for developing agricultural value chains in SSA, August 2007) and by GTZ (Value Links Guidebook, June 2007). It will draw on the expertise and competencies of various IOs (FAO, ITC) and other organizations.
Monitoring milestones
	Month
	Indicator

	December 2007
	TORs, program and participants list agreed upon

	February 2008
	Seminar delivered


Background
The concepts and methods for value chain analysis is in agriculture are not always well known by - and readily available for - stakeholders, particularly policy makers at government level. The government of Mozambique has made a request to the World Bank to organize specialized training in this area. WB-SDN has been approached both for helping design and deliver the overall seminar program, including identifying the international technical expertise, organize the presentations and otherwise facilitate the training.
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