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PROJECT SUMMARY

The FAO - Intergovernmental Group on Grains, Rome, declares that the project proposed is being supported by its members, and hereby submits the following project proposal for consideration with its recommendation for financing by the Common Fund for Commodities. 

	Objective and Scope:
	The use of warehouse receipts allows farmers to deposit their crop in a warehouse and meet their need for cash by borrowing from a bank. This avoids selling their produce at low price. Farmers can wait until after the end of the harvest season, when the prices rise again.
This project will provide both technical assistance and training support in areas related to the implementation of warehouse receipts systems. Specific actions envisaged include review of legislation, development of official registries and registry management procedures, development of warehouse certification/licensing procedures, refurbishing and upgrading of selected warehouses, testing and rollout of new warehouse inventory credit systems, promotion of the new system and training of new system users. The project is detailed in Annex II "Project Gantt Chart". 

	Location: 
	Ethiopia (LDC), Tanzania (LDC)

	Duration: 
	36 months

	Estimated Total cost: 
	EUR2,905,350 plus 

EUR39,252 indirect CFC costs charged to the contribution of the EC

	Financing from the Fund:
	EUR1,673,278 

equivalen
t of 
USD2,014,530 from the CFC and
USD327,896 from the DTF)

	Counterpart contribution:
	EUR122,857, equivalent of 

USD 180,600 
of which

USD90,300 WRICIO (Ethiopia), in kind

USD90,300 TWLB (Tanzania), in kind

	Cofinancing
	EUR600,000 from the EC, 
of which
EUR39,252 in indirect CFC costs

EUR548,429 (estimated) from AFD

Cofinancing of AFD will assist in refurbishing and upgrading warehouse facilities to achieve a certifiable standard. AFD cofinancing will be committed directly to the Government of Ethiopia represented by WRICIO. This amount has been calculated assuming 5 warehouses in Ethiopia receiving assistance. As indicated by the Consultative Committee, this amount should be scaled up or down depending on the number of warehouses actually participating. 

	Project Executing Agency:
	AMIS International Ag. Consulting Inc.

	Supervisory Body:
	Intergovernmental Group on Grains, FAO, Rome

	Estimated Start Date:
	January 2008


I. Project Background

1.	 Ethiopia and Tanzania both have recently put in place new national laws regulating the use of warehouse receipts. This project will use the opportunities created by this development to increase incomes of smallholder grain farmers in Ethiopia and Tanzania by increasing the average price paid to the farmers for their crop. This will be achieved by strengthening the farmers' position in marketing their crop with the help of a warehouse inventory credit (WIC) system based on warehouse receipts (WHR). 

2.	 With the current organization of production, most smallholder farmers need cash immediately after harvest to prepare for the next crop. This necessitates immediate sale of new crop; since the situation of nearly every farmer is the same, the new crop floods the local market shortly after harvest, dropping the price. As the result, most smallholder farmers have no choice but to sell for the lowest price. Effectively, this amounts to redistribution of income from smallholder farmers to middlemen who can arrange storage. 

3.	 The use of warehouse receipts allows farmers to deposit their crop in a warehouse, and meet their need for cash by borrowing from a bank. This avoids selling their produce at low price. Farmers can wait until after the end of the harvest season, when the prices rise again.

4.	 The proposal had been submitted to the CFC for the first time in November 2006. Following a review by the CFC Consultative Committee and amendments made to address the questions raised, financing for the project had been approved by the CFC Executive Board in October 2007 with a contribution of USD2,342,426 including USD327,896 from the Dutch Trust Fund at the CFC. 

II. Overview of the commodity

5.	 Maize makes up a significant amount (15-20%) of the total daily calories in the diets in many of the developing countries of Africa and Latin America.  The greatest percentage of the land (68%) devoted to maize is located in the developing world.  Conversely, only about 46% of maize production occurs there showing the need for improved management practices where it is a major source of direct human consumption for many of the poor.

6.	 Ethiopia is a landlocked country with the agriculture and rural based economy accounting for over for half of GDP, 60% of exports, and 80% of total employment.  Maize is clearly the most important field crop grown in Ethiopia.  Ethiopia is the third largest producer of maize
 in Eastern and Southern Africa with yields slightly above the regional average-about 1.7 metric tons/ha compared to 1.5 metric tons/ha for the whole region.  In Ethiopia small-scale subsistence farmers, private commercial farmers and state farms grow maize with only the large modern farms producing mainly for the market.  Smallholders account for about 95% of total maize production. 

7.	 Marketing issues form a major constraint to maize production in Ethiopia due to high levels of risk associated with maize trading and associated market thinness.  In addition, there are no buffer mechanisms for market stabilization through either export promotion or commercial buffer stocking and thus maize prices are highly volatile.  Thus there are a range of constraints to the efficient functioning of the maize marketing system including: i) limited access to credit, ii) high marketing costs, iii) lack of clearly defined and market wide product standards, iv) poor market information, and v) transport and communication infrastructure constraints.

8.	 Maize is also a major staple food crop in Tanzania
 and is produced throughout the country.  It is also considered a key crop for food security and cash income purposes as a large percentage of farmers will sell any surplus production to meet household cash needs.

9.	 Total consumption of maize in Tanzania is estimated to be about three million metric tonnes per year.  However, domestic production has varied from only about 650 Mt to about 1600 Mt per year – far short of consumption requirements.  As a result, the country is a net importer of maize despite the liberalization of maize markets in 1990.  Reported yields are low, ranging from about 1.1 to 1.7 tonnes per ha.  Thus there is significant potential to both increase yields of maize and market the additional product within the country to meet existing demand.

10.	 There are both production and marketing constraints affecting cropping and sales of maize in Tanzania.  Key constraints include: i) Lack of credit facilities, ii) Lack of appropriate (rural) storage facilities, iii) Lack of trust among farmers and traders, iv) Post-harvest losses due to lack of adequate and/or poor storage facilities, v) High transaction costs due to poor infrastructure, high transport costs and roadblocks, vi) Lack of reliable and adequate market outlets and access to market information, vii) Ignorance of market opportunities arising from market liberalization, viii) Market distortions resulting from Food Aid programs, ix) Insufficient and High cost of agricultural inputs, and, x) Lack of support to small-scale farmers including weak extension services.

III.
Project rationale and objectives

11.	 With the current organization of production, most smallholder farmers need cash immediately after harvest to prepare for the next crop. This necessitates immediate sale of new crop; since the situation of nearly every farmer is the same, the new crop floods the local market shortly after harvest, dropping the price. As the result, most smallholder farmers have no choice but to sell for the lowest price. Effectively, this amounts to redistribution of income from smallholder farmers to middlemen who can arrange storage. 

12.	 The use of warehouse receipts allows farmers to deposit their crop in a warehouse, and meet their need for cash by borrowing from a bank. This avoids selling their produce at low price. Farmers can wait until after the end of the harvest season, when the prices rise again.

13.	 This project will increase incomes of smallholder grain farmers in Ethiopia and Tanzania by increasing the average price paid to the farmers for their crop. This will be achieved by strengthening the farmers' position in marketing their crop with the help of a warehouse inventory credit (WIC) system based on warehouse receipts (WHR). The project also envisions a small allocation to maintain communications and exchange experience with the World Bank warehouse inventory credit programme in Malawi. 

IV.
Description of Project Components

14.	 The project envisages 4 components as summarised below.

Component A – Ethiopia

15.	 In order to make the WIC/WHR system fully functional in Ethiopia there are major activities required to be undertaken including the technical activities of:

(i)
Developing a paper or electronic registry of warehouse receipts,

(ii)
Developing an indemnity fund or insurance system to protect receipt holders against default in payment due to bankruptcy of the grain warehouse facility,

(iii)
Improving the access to and increasing the use of insurance coverage for stored grains for which a warehouse receipt has been issued (the warehouse receipt system proclamation requires the warehouse operator to provide insurance),

(iv)
Assisting approximately 5 warehouses in being assisted to reach a certifiable standard,

(v)
Integrating the WIC/WRC system with National Bank and commercial lenders, and

(vi)

Further assisting and supporting the development of a WIC system grain quality laboratory.

Component B – Tanzania

16.	 The overall objective of this project’s Tanzania Country Component is to support the development of a Warehouse Inventory Credit and Warehouse Receipts System for Maize.  Based on the Warehouse Receipts Act and Regulations, at the close of the project Tanzania will have:

(i)
A Warehouse Receipts Board.

(ii)
A functioning WIC/WHR system (security documents, operating and management procedures, trained staff).

(iii)
A Central Registry and Registers.

(iv)
A licensing system for grain warehouses.

(v)
Approximately 5 warehouses assisted to reach a certifiable standard, 

(vi)
Initial steps undertaken to develop a warehouse user indemnity (default protection) fund.

(vii)
Testing and refinement of the WIC/WHR system completed.

(viii)
Trained WIC/WHR system users (producers, grain storage warehouse companies, finance institutions, grain trading companies, etc.).

Component C - Regional Coordination and Linkage with the World Bank Project in Malawi

17.	 A number of East African countries have undertaken efforts to revive commodity production and trade by developing warehouse inventory credit systems in recent years. A number of projects targeting this class of financing instruments are currently ongoing, and the current project will make an effort to coordinate its activities with the related activities in the region. In particular, attention will be paid to the coordination with the project on warehouse receipts implemented by the Commodity Risk Management Group in Malawi. 

18.	 The CFC Project will coordinate its regional activities the WB project by undertaking joint training and dissemination activities for the benefit of stakeholders in Malawi in coordination with the World Bank.  The Component will target an Output entitled “WIC / WHR Knowledge Sharing, Information Dissemination and Regional Awareness”.  This area of work will include exchanges of information, joint training of experts, exchange tours, dissemination of project results and participation of Malawi stakeholders in the project terminal workshop.

Component D - Project Management, Administration, Monitoring and Evaluation

Objective: To provide the basis for the establishment of a sustainable WIC system and to ensure effective and timely implementation of project activities.

Output: Evidence demonstrating the attainment of project objective, dissemination workshop and various technical reports.

19.	 The Component D of the project envisions the following activities.

1.
Preparation and distribution of technical and training manuals.

2.
Supervision of, and technical support to, collaborating national institutions through regular visits.

3.
Organise annual meetings of the Project Steering Committee.

4.
Preparation of Annual Work Plans and Budgets.

5.
Mid-Term and Final evaluations of the project.

6.
Facilitating the preparation of evaluation reports.

7.
Submission of six monthly and annual progress reports; annual financial and independent auditor’s report.

8.
Annual review of results and future programmes of project by the SB.

9.
Monitoring visits and reports by the Fund.

10.
Holding of a Final dissemination workshop.

11. Preparation and submission of Project Completion Report and final financial and audit report.

20.	 The detailed schedule of activities indicating the time frame and responsible parties can be found in Annex I. 

V.
Benefits and beneficiaries

21.	 To the farmer, immediate benefit from the use of warehouse receipts will come from the higher price paid by the buyer for the same crop. Secondary benefits will come from lower transaction costs, reliable quality certification and stronger bargaining position.

22.	 The project will have direct impact on a number of different beneficiary groups, namely:

-
farmers, farmer groups and cooperatives will receive detailed instruction and practical guidance on taking advantage of warehouse receipts and inventory credit;

-
warehouse operators will get instruction on how to include their warehouses in inventory credit systems;

-
policymakers, supervisory agencies, regulators and other official bodies will obtain feedback and international comparative view on the practical usability of developing systems. 

23.	 A simple calculation shows that a system of warehouse receipts improves farmers' income if seasonal price variation exceeds 25%, and will be highly profitable if it exceeds 40%.  As an indication, the IRR of upgrading a 10,000-tonnes warehouse in the second case reaches 80%.  Past statistics show that it is not unusual to see price variation of 60% or more.  This will bring immediate income increases to the farmers in the vicinity of each of the 5 warehouses to be certified in Ethiopia and Tanzania.

24.	 At completion of the project one expects that in both participating countries the system of warehouse receipts would have commenced operations on a notable scale beyond occasional testing operations.

VI. Project costs and financing

25.	 The total cost of the project is estimated at EUR. Of this amount, USD 2,014,530 is being sought from the Common Fund as a grant.  The participating institutions will contribute the equivalent of USD 180,600 in-kind. The CFC contribution is sufficient to support the core project activities on the basis of selected warehouses in proximity to the capital.  It is recognized that the impact of the project would be much greater if rural warehouses could join the scheme.  It is also recognized that such warehouses are not certifiable in their current condition and would require investment to upgrade their facilities. The CFC does not have the mandate to engage in such investment activities.

26.	 To support the development of selected rural warehouses to a certifiable standard cofinancing in the amount of USD327,896 will be committed from the Dutch Trust Fund allocation for 2007.  Further cofinancing has been obtained from the European Community in the amount of USD840,000. The costs of project implementation will be shared pro rata between the CFC Grant, EC and DTF commitments. 

27.	 As indicated by the Consultative Committee, scalable cofinancing assisting warehouses improve their physical infrastructure would help the project achieve better impact in rural areas. It is estimated that upgrading and indemnifying 5 warehouses, financed by the French Development Agency (AFD) in Ethiopia would cost the total of USD767,800.  At the time of project implementation the value of cofinancing will be re-calculated to reflect the real scale of project involvement with rural warehouses.

28.	 The detailed cost tables indicating the distribution of costs over the standard categories of expenditure and over the project components are given in Annex III.

VII. 
Organisation and management

29.	 The Project Executing Agency will be AMIS International Agriculture Consulting Inc. (AMIS). 

30.	 The project will be implemented in three African countries, Ethiopia, Tanzania and Malawi.  Project management will be based at the operational offices of AMIS International Agriculture Consulting.  The project will be managed by a Project Director to be contracted under the project, with funding for the position included in the CFC share of the project budget.

31.	 The PEA will nominate the Project Director, who will be responsible for overall implementation of the Project and for the everyday execution of all project activities according to the project document and subsequent workplans and budgets.  This will involve maintaining close consultation with national coordinators and local partners in each project focus country, disseminating information on project activities, organizing regular coordination and planning meetings, developing and delivering training workshops and preparing periodic technical and financial reports.  The nomination of the Project Director will be cleared by the Fund and the SB.

32.	 The FAO Intergovernmental Group on Grains (FIGG) will serve as the ICB and SB for the project.  As such FIGG will supervise the project by examining all information submitted to it by the PEA on aspects of project implementation. 

33.	 As Supervisory Body, the FIGG will monitor the continued relevance of project activities and will evaluate the prospects for successful completion of the project.  The FIGG will submit regular supervisory reports to the CFC on aspects of project implementation including progress towards programme objectives, management and budget.  It will participate as an observer in meetings of the Project’s National Steering Committee and will participate in the (external) mid-term and final evaluations of the project.

Procurement Disbursement, Accounts and Audit

34.	 Disbursement against the purchase of equipment, materials, consultancy services, operating expenses costing USD 500 or more will be fully documented. Other expenses and expenditures will be disbursed against certified statements of expenditure (SOE). Documentation for withdrawals under SOE need not be forwarded to the CFC but will be maintained in a central location by the PEA and participating Institution for review during supervision missions and for authentication by the auditors. Since the PEA and the beneficiaries (WRICIO and CCMDO) will not be in a position to pre-finance expenditures eligible for CFC financing, Project Accounts will be opened by the PEA and each of he beneficiaries in a bank approved by the CFC, and in convertible currency. All disbursement requests will be made by the PEA, irrespective of the Project Account. The PEA can request the CFC to transfer directly the required amount to the Cooperative’s account. The CFC will make an initial deposit in an aggregate amount of USD 300,000 (initial Authorized Allocation), distributed between the PEA and the beneficiaries, equivalent to an estimated six months' worth on initial expenditures eligible for the CFC's financing. The subsequent level of Authorised Allocation will be USD 300,000. The Common Fund shall disburse monies for eligible expenditure in accordance with its internal Financial Procedures, to the level of USD 300,000 only. The PEA shall submit a financial statement every 6 months seeking reimbursements. Reimbursement can also be sought when the amount available against the Authorized Allocation falls below 25% of the Authorized Allocation. The Project Accounts will be replenished in accordance with the CFC's procedures for operating a Project Account.

35.	 The PEA and each of the beneficiaries will maintain independent and appropriate financial records and accounts in accordance with internationally acceptable accounting practices. All project accounts, including the Project Account, will be audited annually, unless otherwise agreed by the CFC, by independent auditors approved by the CFC. The audited accounts and the Auditor's report, including separate opinions on SOE and the utilisation of the funds in the Project Account, will be submitted within three months after the end of the related project's fiscal year.

VIII. 
Monitoring, evaluation and reporting

36.	 FAO-IGG will act as the Supervisory Body (SB) of the project and will establish appropriate arrangements for the implementation of its supervisory activities. The Supervisory Body will prepare a semi-annual supervision report and submit this report to the Fund with a copy to the PEA.

37.	 Operational monitoring is based on six-monthly reports by the designated Project Executing Agency which documents the execution of the project activities against the agreed Annual Workplan and Budget.  In accordance with the regular CFC practice, the project would also undergo Mid-Term Review which would assess how the project implementation is achieving the set objectives per project component.  In addition to these routine monitoring activities, depending on the needs of project implementation the CFC may assess the project performance on the ground by sending a monitoring mission including an independent expert, a CFC project officer, or both. 

38.	 Prior to commencing the project activities the PEA will be required to submit a detailed Annual Workplan for the first year of project implementation identifying:

-
specific activities to be carried out;

-
the timeframe for the planned activities;

-
responsible party/parties; and 

-
expected outputs.

39.	 In the Annual Progress Report the PEA is expected to give an account of the actual achievements vs. the Annual Workplan. 

40.	 Project evaluation may be carried optionally out with the Mid-Term Review (Mid-Term Evaluation), and on completion of the project (Terminal Evaluation).  The CFC would normally appoint a consultant for such review. 

41.	 For financial monitoring the CFC would apply its regular procedures described in detail in the “CFC Financial Procedures Manual”. The specific activities planned for the project monitoring and evaluation of the project are shown under Component 4 above. 

IX.
Risks

42.	 Key risks in delivering this project will revolve around three key areas:

1)
Potential lack of consistent actionable strategies in national and regional governments of participating countries for the introduction and implementation of a WIC / WHR system,

2)
Potential inability of grain producers to supply product that meets the markets quantity or quality requirements, or

3)
Potential lack of participation by grain producers, grain storage companies or lenders in using new WIC programs that will become available as a result of the introduction of or improvement in WHR systems in the target countries.

43.	 Key risk mitigation strategies will include ensuring: 

1)
Strong on-going public sector support for the development and implementation of a WIC/WHR system including the early organization and full utilization of a National Steering Committee (NSC).  The NSC will involve senior government decision makers, key representatives from the grain and financial sectors and key representatives from grain producer organizations. 

2)
That potential beneficiaries (both in the grain industry and financial sector) are aware of and fully understand the uses and benefits of a new or refined WIC/WHR system.  Capacity building through the development and delivery of training programs and promotion of new programs will be critical steps in implementing the Project, and

3)
That participants in the grain supply chain have access to information on market opportunities and benefits of combining WHR system opportunities with their individual production plans and farm management practices.  Again, the development and delivery of training programs and promotion of new programs will be critical steps in implementing the Project.

44.	 However, farmers who are receipt holders still face significant price risk.  In order to manage this price risk farmers must be able to: i) assess the direction grain prices will move over the intermediate (3 to 9 month) term, and ii) keep current on spot (cash) prices in the market place in different parts of the country or region.

ANNEX I
Project Work Plan and Implementation Schedule

Title: Grain Farmers’ Access to Warehouse Inventory Credit in Ethiopia and Tanzania (CFC/FIGG/38/FA)

CHART I. WORKPLAN

Component A – Ethiopia

	PY
	Q
	Main Activities to be Implemented
	Responsibility
	Output

	
	
	Phase
	Output
	Activity
	
	
	

	
	
	1
	1.1.1
	
	Project Inception
	
	

	1
	1
	
	1
	1.1.1.1
	Office Setup and Staffing,
	PEA
	Office and Staff in place

	1
	1
	
	
	1.1.1.2
	Organization of the Project Component Steering Committee,
	PEA
	Project Steering Committee in place

	1
	1
	
	
	1.1.1.3
	Confirm Project Component Terms of Reference
	PEA
	Terms of Reference Confirmed

	!
	
	
	
	1.1.1.4
	Develop Component 1 Baseline Data
	WRICIO
	Baseline Measures Recorded

	
	
	
	
	
	
	
	

	
	
	2
	
	
	WIC/WHR System Development Support
	
	

	
	
	
	1.2.1
	
	Refinement of WIC/WHR System
	
	

	1
	2
	
	
	1.2.1.1
	Legislative Review
	WRICIO
	Legislation Reviewed & Recommendations Submitted

	1
	3
	
	
	1.2.1.2
	Review and refinement of WRICIO operations and procedures
	WRICIO
	Procedures reviewed and refined

	1
	3
	
	
	1.2.1.3
	Development of Central Registry Office and Registry Operations and Procedures
	WRICIO
	Registry operations developed

	1
	4
	
	
	1.2.1.4
	Development of Operations Manuals
	WRICIO
	Operations manuals prepared

	
	
	
	1.2.2
	
	Technical Assistance for Developing Laboratory Testing Capacity
	
	

	1
	4
	
	
	1.2.2.1
	Review of Grain Quality Laboratory TA Needs
	WRICIO
	Laboratory System TA needs prepared

	2
	1
	
	
	1.2.2.2
	Laboratory System TA
	PEA
	TA undertaken 

	
	
	
	1.2.3
	
	Warehouse Infrastructure Refurbishment Support
	
	

	1
	2
	
	
	1.2.3.1
	Assessment of Warehouse Infrastructure Refurbishment Requirements
	WRICIO
	Report of  Infrastructure Refurbishment Requirements

	1
	2
	
	
	1.2.3.2
	Identification of Candidate Warehouses
	WRICIO
	Candidate Warehouses  Identified

	1
	3
	
	
	1.2.3.3
	Implementation of Warehouse Infrastructure Refurbishment
	WRICIO
	Candidate Warehouses Refurbished

	
	
	
	1.2.4
	
	Initial Steps in Developing Warehouse Indemnity Fund
	
	

	2
	1
	
	
	1.2.4.1
	Review and Assessment of a Potential Default Protection System
	WRICIO
	Report Reviewing and Assessing Default Protection System

	2
	3
	
	
	1.2.4.2
	Recommendations on Appropriate Default Protection System
	WRICIO
	Recommendations made to National WRICIO

	
	
	
	
	
	
	
	

	
	
	3
	
	
	WIC/WHR Dissemination and Implementation Support
	
	

	
	
	
	1.3.1
	
	Capacity Building
	
	

	1
	4
	
	
	1.3.1.1
	Training Needs Assessment/Gap Analysis
	WRICIO
	Completed Needs Assessment

	2
	1
	
	
	1.3.1.2
	Training Program Development
	WRICIO
	Developed Training Program

	2
	2
	
	
	1.3.1.3
	Training Program Delivery
	WRICIO
	Programs Delivered


Component B – Tanzania

	PY
	Q
	Main Activities to be Implemented
	Responsibility
	Output

	
	
	Phase
	Output
	Activity
	
	
	

	
	
	1
	2.1.1
	
	Project Inception
	
	

	1
	1
	
	
	2.1.1.1
	Office setup and staffing,
	PEA
	Office and Staff in place

	1
	1
	
	
	2.1.1.2
	Organization of the project component steering committee,
	PEA
	Project Steering Committee in place

	1
	1
	
	
	2.1.1.3
	Confirm project component terms of reference
	PEA
	Terms of Reference Confirmed

	1
	2
	
	
	2.1.1.4
	Develop Component 1 Baseline Data
	CCMDO
	Baseline Measures Recorded

	
	
	
	
	
	
	
	

	
	
	2
	
	
	WIC/WHR System Development Support
	
	

	
	
	
	2.2.1
	
	Development of WIC/WHR System Procedures and Policies
	
	

	1
	2
	
	
	2.2.1.1
	Development of Warehouse Receipts Board (WRB) Operations and Procedures 
	CCMDO
	WRB Operating Procedures Developed

	1
	3
	
	
	2.2.1.2
	Development of WRB Operations and Management Policies and Procedures
	CCMDO
	WRB Policies Developed

	1
	4
	
	
	2.2.1.3
	Staffing and Training
	CCMDO
	WRB Staff Training Undertaken

	
	
	
	2.2.2
	
	Development of WIC/WHR Legislation/Regulation/Documents
	
	

	1
	2
	
	
	2.2.2.1
	Legislative Review
	CCMDO
	Legislation Reviewed & Recommendations Submitted

	1
	3
	
	
	2.2.2.2
	Warehouse Receipt (Security) Document
	CCMDO
	WHR Document Designed and Printed

	1
	4
	
	
	2.2.2.3
	Development of Operations Manual
	CCMDO
	Operations Manuals Prepared & Printed

	
	
	
	2.2.3
	
	Development of Central Registry and Registers
	
	

	1
	4
	
	
	2.2.3.1
	Development of Registry Office and Registry Operations Procedures
	CCMDO
	Developed Operations Procedures

	2
	1
	
	
	2.2.3.2
	Development of Registries
	CCMDO
	Registries Setup & Operational

	2
	1
	
	
	2.2.3.3
	Development of Operations Manuals
	CCMDO
	Operations Manuals Prepared & Printed

	2
	2
	
	
	2.2.3.4
	Introduction and Implementation of the Registry System
	CCMDO
	Registry System Awareness Conducted

	
	
	
	2.2.4
	
	Implementation of Grain Warehouse Licensing System
	
	

	1
	3
	
	
	2.2.4.1
	Development of Grain Warehouse Licensing System
	CCMDO
	Licensing System Developed

	1
	4
	
	
	2.2.4.2
	Development of Grain Warehouse Licensing Procedures
	CCMDO
	Operational Procedures Developed

	2
	1
	
	
	2.2.4.3
	Development of Grain Warehouse Licensing Operations Manuals
	CCMDO
	Manuals Prepared & Printed

	2
	2
	
	
	2.2.4.4
	Implementation of Grain Warehouse Licensing System
	CCMDO
	Licensing System Implemented

	
	
	
	2.2.5
	
	Warehouse Infrastructure Refurbishment Support
	
	

	1
	2
	
	
	2.2.5.1
	Assessment of Warehouse Infrastructure Refurbishment Requirements
	CCMDO
	Report of  Infrastructure Refurbishment Requirements

	1
	2
	
	
	2.2.5.2
	Identification of Candidate Warehouses
	CCMDO
	Candidate Warehouses  Identified

	1
	3
	
	
	2.2.5.3
	Implementation of Warehouse Infrastructure
	CCMDO
	Candidate Warehouses Refurbished

	
	
	
	2.2.6
	
	Initial Steps in Developing Warehouse Indemnity Fund
	
	

	1
	2
	
	
	2.2.6.1
	Review and Assessment of a Potential Default Protection System
	CCMDO
	Report Reviewing and Assessing Default Protection System

	2
	2
	
	
	2.2.6.2
	Selection of Appropriate Default Protection System
	CCMDO
	Recommendations made to National WRICIO

	
	
	
	
	
	
	
	


	
	
	3
	
	
	WIC/WHR Dissemination and Implementation Support
	
	

	
	
	
	2.3.1
	
	WIC/WHR System Rollout
	
	

	1
	4
	
	
	2.3.1.1
	WIC/WHR System Pilot
	CCMDO
	WIC/WHR System Pilot Carried Out

	2
	3
	
	
	2.3.1.2
	WIC/WHR System Amendments and Refinement
	CCMDO
	Amendments & Refinement Incorporated into System

	2
	4
	
	
	2.3.1.3
	WIC/WHR System Rollout
	CCMDO
	System Rollout Undertaken

	
	
	
	2.3.2
	
	Capacity Building and Awareness Creation
	
	

	1
	2
	
	
	2.3.2.1
	Needs Assessment/Gap Analysis
	CCMDO
	Completed Needs Assessment

	1
	4
	
	
	2.3.2.2
	Capacity Building and Awareness Creation Program Development
	CCMDO
	Developed Training Program

	2
	1
	
	
	2.3.2.3
	Capacity Building and Awareness Creation Program Delivery
	CCMDO
	Programs Delivered

	
	
	
	
	
	
	
	


Component B – Tanzania (Continued)

Component C – Regional dissemination and communication with World Bank programme in Malawi

	PY
	Q
	Main Activities to be Implemented
	Responsibility
	Output

	
	
	Phase
	Output
	Activity
	
	
	

	
	
	1
	3.1.1
	
	WIC/WHR Knowledge Sharing, Information Dissemination and Implementation Support
	
	

	1
	1
	
	
	3.1.1.1
	Exchange of Information
	PEA
	Project Information Available to Malawi

	1
	3
	
	
	3.1.1.2
	Joint Training of Experts
	PEA
	Training Provided Where Applicable

	2
	2
	
	
	3.1.1.3
	Development of Study Tours
	PEA
	Study Tours Provided Where Appropriate

	2
	2
	
	
	3.1.1.4
	Dissemination of Project Results
	PEA
	Project Results Available to Malawi Staff

	3
	3
	
	
	3.1.1.5
	Participation in Terminal Workshop
	PEA
	Terminal Workshop Outputs Received and Available for Malawi


Component D – Project Management, Monitoring and Evaluation

	PY
	Q
	Main Activities to be Implemented
	Responsibility
	Output

	
	
	Phase
	Output
	Activity
	
	
	

	1
	2
	
	
	4.1
	Project Startup Conference
	PEA
	Startup Conference Delivered

	2
	1
	
	
	4.2
	Preparation and Distribution of Technical and Training Manuals
	PEA
	Manuals Distributed in Timely Manner

	1
	2
	
	
	4.3
	Supervision and Technical Support to Collaborating National Institutions
	PEA
	Required and Requested Support Provided to National Institutions

	1
	2
	
	
	4.4
	Project Steering Committee Annual Meetings
	PEA
	Annual Meetings Undertaken and Resulting Recommendations Implemented

	1
	1
	
	
	4.5
	Preparation of Annual Work Plans and Budgets
	PEA
	Annual Work Plans and Budgets Prepared

	2
	3
	
	
	4.6
	Project Mid-term and Final Evaluations &  Preparation of Evaluation Reports
	PEA
	Mid-term and Final Evaluations Conducted

	1
	3
	
	
	4.7
	Preparation of Six-monthly and Annual Progress Reports
	PEA
	Progress Reports Prepared and Delivered to CFC

	2
	1
	
	
	4.8
	Preparation of Annual Financial and Independent Auditor’s Report
	PEA
	Annual Financial and Independent Auditor’s Reports Prepared and Delivered to CFC 

	2
	1
	
	
	4.9
	Annual SB Project Review
	SB
	SB Project Review Conducted and Reports Delivered to PEA and CFC

	2
	1
	
	
	4.10
	Annual CFC Monitoring and Reports
	CFC
	Annual CFC Monitoring Reports Prepared and Delivered

	3
	3
	
	
	4.11
	Terminal Project Workshop
	PEA
	Terminal Workshop Delivered and Results Disseminated

	3
	4
	1
	
	4.12
	Project Completion Report, Final Audit and Audit Report
	PEA
	Project  Completion Report, Final Audit and Audit Reports Prepared and Delivered


CHART II. IMPLEMENTATION SCHEDULE

Title: Grain Farmers’ Access to Warehouse Inventory Credit in Ethiopia and Tanzania (CFC/FIGG/38/FA)

Component A - Ethiopia

	
	
	
	Main Activities to be Implemented
	PY1
	PY2
	PY3

	Phase
	Output
	Activity
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1
	1.1.1
	
	Project Inception
	
	
	
	
	
	
	
	
	
	
	
	

	
	1
	1.1.1.1
	Office Setup and Staffing,
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.1.1.2
	Organization of the Project Component Steering Committee,
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.1.1.3
	Confirm Project Component Terms of Reference
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.1.1.4
	Develop Component 1 Baseline Data
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	WIC/WHR System Development Support
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.2.1
	
	Refinement of WIC/WHR System
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.1.1
	Legislative Review
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.1.2
	Review and refinement of WRICIO operations and procedures
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.1.3
	Development of Central Registry Office and Registry Operations and Procedures
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.1.4
	Development of Operations Manuals
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.2.2
	
	Technical Assistance for Developing Laboratory Testing Capacity
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.2.1
	Review of Grain Quality Laboratory TA Needs
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.2.2
	Laboratory System TA
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.2.3
	
	Warehouse Infrastructure Refurbishment Support
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.3.1
	Assessment of Warehouse Infrastructure Refurbishment Requirements
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.3.2
	Identification of Candidate Warehouses
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.3.3
	Implementation of Warehouse Infrastructure Refurbishment
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.2.4
	
	Initial Steps in Developing Warehouse Indemnity Fund
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.4.1
	Review and Assessment of a Potential Default Protection System
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.2.4.2
	Recommendations on Appropriate Default Protection System
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	WIC/WHR Dissemination and Implementation Support
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.3.1
	
	Capacity Building
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.3.1.1
	Training Needs Assessment/Gap Analysis
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.3.1.2
	Training Program Development
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	1.3.1.3
	Training Program Delivery
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	
	Main Activities to be Implemented
	PY1
	PY2
	PY3

	Phase
	Output
	Activity
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1
	2.1.1
	
	Project Inception
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.1.1.1
	Office setup and staffing,
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.1.1.2
	Organization of the project component steering committee,
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.1.1.3
	Confirm project component terms of reference
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.1.1.4
	Develop Component 1 Baseline Data
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	WIC/WHR System Development Support
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2.1
	
	Development of WIC/WHR System Procedures and Policies
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.1.1
	Development of Warehouse Receipts Board (WRB) Operations and Procedures 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.1.2
	Development of WRB Operations and Management Policies and Procedures
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Staffing and Training
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2.2
	
	Development of WIC/WHR Legislation/Regulation/Documents
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.2.1
	Legislative Review
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.2.2
	Warehouse Receipt (Security) Document
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.2.3
	Development of Operations Manual
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2.3
	
	Development of Central Registry and Registers
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.3.1
	Development of Registry Office and Registry Operations Procedures
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.3.2
	Development of Registries
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.3.3
	Development of Operations Manuals
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.3.4
	Introduction and Implementation of the Registry System
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2.4
	
	Implementation of Grain Warehouse Licensing System
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.4.1
	Development of Grain Warehouse Licensing System
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.4.2
	Development of Grain Warehouse Licensing Procedures
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.4.3
	Development of Grain Warehouse Licensing Operations Manuals
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.4.4
	Implementation of Grain Warehouse Licensing System
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2.5
	
	Warehouse Infrastructure Refurbishment Support
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.5.1
	Assessment of Warehouse Infrastructure Refurbishment Requirements
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.5.2
	Identification of Candidate Warehouses
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.5.3
	Implementation of Warehouse Infrastructure
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2.6
	
	Initial Steps in Developing Warehouse Indemnity Fund
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.6.1
	Review and Assessment of a Potential Default Protection System
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.2.6.2
	Selection of Appropriate Default Protection System
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	WIC/WHR Dissemination and Implementation Support
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.3.1
	
	WIC/WHR System Rollout
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.3.1.1
	WIC/WHR System Pilot
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.3.1.2
	WIC/WHR System Amendments and Refinement
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.3.1.3
	WIC/WHR System Rollout
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.3.2
	
	Capacity Building and Awareness Creation
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.3.2.1
	Needs Assessment/Gap Analysis
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.3.2.2
	Capacity Building and Awareness Creation Program Development
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	2.3.2.3
	Capacity Building and Awareness Creation Program Delivery
	
	
	
	
	
	
	
	
	
	
	
	


Component B – Tanzania
Component C – Regional dissemination and communication with World Bank programme in Malawi
	
	
	
	Main Activities to be Implemented
	PY1
	PY2
	PY3

	Phase
	Output
	Activity
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1
	3.1.1
	
	WIC/WHR Knowledge Sharing, Information Dissemination and Implementation Support
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.1.1.1
	Exchange of Information
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.1.1.2
	Joint Training of Experts
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.1.1.3
	Development of Study Tours
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.1.1.4
	Dissemination of Project Results
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	3.1.1.5
	Participation in Terminal Workshop
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	
	Main Activities to be Implemented
	PY1
	PY2
	PY3

	Phase
	Output
	Activity
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	
	
	4.1
	Project Startup Conference
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.2
	Preparation and Distribution of Technical and Training Manuals
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.3
	Supervision and Technical Support to Collaborating National Institutions
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.4
	Project Steering Committee Annual Meetings
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.5
	Preparation of Annual Work Plans and Budgets
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.6
	Project Mid-term and Final Evaluations &  Preparation of Evaluation Reports
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.7
	Preparation of Six-monthly and Annual Progress Reports
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.8
	Preparation of Annual Financial and Independent Auditor’s Report
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.9
	Annual SB Project Review
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.10
	Annual CFC Monitoring and Reports
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	4.11
	Terminal Project Workshop
	
	
	
	
	
	
	
	
	
	
	
	

	1
	
	4.12
	Project Completion Report, Final Audit and Audit Report
	
	
	
	
	
	
	
	
	
	
	
	


Component D – Project Management, Monitoring and Evaluation

LOGICAL FRAMEWORK 

Grain Farmers’ Access to Warehouse Inventory Credit in Ethiopia and Tanzania (CFC/FIGG/38/FA)

	Logical Framework: Grain Farmers’ Access to Warehouse Inventory Credit in Ethiopia and Tanzania (CFC/FIGG/38/FA)

	Narrative Summary
	Objectively Verifiable Indicators
	Means of Verification
	Important Assumptions

	
	
	
	

	Project Goal: To Increase the incomes, diversify marketing opportunities, facilitate access to credit and support stabilization of both production and price for small holders and rural SMEs producing or processing maize in the participating countries.
	1. Maize producers and processors have higher profitability and increased disposable incomes.

2. Maize processors have higher profitability and easier access to maize for processing


	1. FAO & national data on farm incomes and profitability

2. FAO & national data on processor incomes and profitability

3. Baseline surveys and statistics
	1. Continued Government support for and commitment to market development and liberalization 

	
	
	
	

	Project Purpose: To support the: i) further implementation of a Warehouse Inventory Credit and Warehouse Receipts System in Ethiopia, ii) development of a Warehouse Inventory Credit and Warehouse Receipts System for Maize in Tanzania, and iii) development of a Warehouse Inventory Credit and Warehouse Receipts System in Malawi.
	1. Refined operation and increasing use of the WIC/WHR system in Ethiopia 

2. Functioning Warehouse Inventory Credit and Warehouse Receipts System for maize in Tanzania

3. Functioning Warehouse Inventory Credit and Warehouse Receipts System in Malawi
	1. Reports detailing increased numbers of transactions and reduced transaction costs for marketing maize and other grains in Ethiopia based on baseline survey and other data

2. Reports from lending organizations detailing provision of credit against WHRs and repayment of credit granted in Tanzania 

3. Baseline surveys and statistics
	1. Continued Government support for and commitment to the introduction of WIC / WHR systems and tools

2. Continued economic growth and positive economic outlook

3. Continued strength in the agriculture commodity sector

	
	
	
	

	Outputs: 

Component A - Ethiopia

Phase 1 Project Inception

· Project startup

· Establishment of baseline data

Phase 2 WIC/WHR System Development Support

· Refinement of WIC/WHR System (Central Registry and Registers, WRICIO Operations, Operations manuals for WRICIO, Bank, WH operators etc.)

· Initial steps in developing a warehouse user indemnity (default protection) fund

· Warehouse Infrastructure Upgrading Support

· Technical Assistance for Development of Laboratory testing capacity 

Phase 3 WIC/WHR Dissemination and Implementation Support

· Capacity building (Farmer’s Cooperatives / Union managers, lenders, insurance companies, rural professional and stakeholder training and experience sharing)

· Training Programs and Materials (manuals, documents, SOPs)

Component B - Tanzania

Phase 1 Project Inception

· Project startup

· Establishment of baseline data

Phase 2 WIC/WHR System Development Support for Maize

· Setup and Implementation of Warehouse Receipt Board (operating and management procedures, five year strategic plan/budget, trained staff)

· Development of a functioning WIC/WHR system for maize (legislation, regulation, security documents)

· Development of Central Registry and Registers

· Implementation of grain warehouse licensing system for grains

· Warehouse Infrastructure Upgrading Support

· Initial steps in developing a warehouse user indemnity (default protection) fund

Phase 3 WIC/WHR Dissemination and Implementation Support for Maize

· Tested and refined WIC/WHR System for Maize

· Capacity building and training for WIC/WHR system users (producers, grain storage warehouse companies, finance institutions, grain trading companies, etc.)

Component C - Regional dissemination and communication with World Bank programme in Malawi 

WIC/WHR Knowledge Sharing, Information Dissemination and Implementation Support

· Trained WIC/WHR system users (producers, grain storage warehouse companies, finance institutions, grain trading companies, etc.)

Component D - Project Management, Monitoring and Evaluation

· Effective, efficient project initiation and delivery
	Component A - Ethiopia

Phase 1 Project Inception

· Project National Steering Committee, Terms of Reference, staff, start-off workshop, operations in place

Phase 2 WIC/WHR System Development Support

· Increased number of WHR’s issued

· Reduced marketing transaction costs for maize and related grains

· Operational, cost effective, efficient Central Registry

· Improved laboratory systems operations

Phase 3 WIC/WHR Dissemination and Implementation Support

· Increased use of WIC/WHR system

· Increased number of loans granted against WHR’s

Component B - Tanzania

Phase 1 Project Inception

· Project National Steering Committee, Terms of Reference, staff, start-of workshop, operations in place

Phase 2 WIC/WHR System Development Support for Maize

· Operational WIC/WHR system with user sanctioned security documents and cost effective, efficient operating procedures

· Operational, cost effective, efficient WIC/WHR Licensing Organization

· Operational, cost effective, efficient Central Registry

· Operational, cost effective, efficient, independent grain warehouse licensing system

· Key grain industry players recognize and acknowledge the need for a warehouse user indemnity (default protection) fund 

· Increased levels of funding available from regional development banks / private sector financial institutions for lending against WHRs

Phase 3 WIC/WHR Dissemination and Implementation Support for Maize

· Refined WIC/WHR operating procedures based on a system tested under applied and practical condition

· Increased use of the WIC/WHR system

· Increased number of loans granted against WHR’s

Component C – Regional dissemination and communication with World Bank programme in Malawi

WIC/WHR Knowledge Sharing, Information Dissemination and Implementation Support

· Increased use of the WIC/WHR system

· Increased number of loans granted against WHR’s

· Refined WIC/WHR operating procedures based on a system tested under applied and practical conditions

Component D - Project Management, Monitoring and Evaluation

· Evidence demonstrating the attainment of project objective, dissemination workshop and various technical reports
	1. Baseline surveys and statistics

2. Reports from system participants and lenders

3. Reports from system users (grain producers, cooperatives)

4. Completed documentation and Standard Operating Procedures (SOPs) for laboratories & WIC/WHR office

5. Reports from regional development bank

1. Baseline surveys and statistics

2. Reports by lenders on number of loans granted and repaid from system participants and users

3. Training programs / materials available to system users

4. Reports of WRICIO and registration records of warehouse receipts

1. Baseline surveys and statistics

2. Reports from system participants and lenders

3. Reports from system users (grain producers, cooperatives)

4. Completed documentation and Standard Operating Procedures (SOPs) for laboratories & WIC/WHR office

1. Baseline surveys and statistics

2. Reports by lenders on number of loans granted and repaid from system participants and users

3. Training programs / materials available to system users

4. Reports of WHR Board and WHR registration records

1. Reports from system participants and lenders

2. Reports from system users (grain producers, cooperatives)

3. Progress reports of the World Bank project


	1. Sufficient local support and commitment to the development and introduction of WIC/WHR systems and tools

2. Continued supporting investment climate in the target countries

3. Sufficiently robust financial system and liquidity to allow lenders to provide commodity financing

4. Continued strength in the agriculture commodity sector

1. Project developed systems and credit tools are of interest to a broader audience

2. Continued supporting investment climate in the target countries

(As Above)

(As Above)

(As Above)

(As Above)

	
	
	
	

	Inputs: Activities and Required Resources:
Component A – Ethiopia

Phase 1 - Project Inception

1. Office setup and staffing

2. Organization of the project component steering committee

3. Developing and confirming the project component terms of reference

4. Establishing the baseline data and the verifiable targets for project implementation

5. Conducting a joint Project Startup Conference with the Ethiopia project staff and participants.

6. Identification of coops to participate in the outreach programme

Phase 2 - WIC / WHR Development Support

1. WIC/WHR System Refinement

2. Warehouse Infrastructure Refurbish and Upgrading Support

3. Laboratory Systems Technical Assistance 

4. Initial Indemnity Fund Implementation

5. Facilitation of access to WIC/WHR system by smallholder farmers in remote areas

Phase 3 - WIC / WHR Dissemination and Implementation Support

Information Dissemination and User Training and Support  

Component B – Tanzania

Phase 1 - Project Inception

1. Office setup and staffing

2. Organization of the project component steering committee

3. Developing and confirming the project component terms of reference

4. Establishing the baseline data and the verifiable targets for project implementation

5. Conducting a joint Project Startup Conference with the Ethiopia project staff and participants.

6. Identification of coops to participate in the outreach programme

Phase 2 - WIC / WHR Development Support

1. Maize WIC/WHR System Development

2. Warehouse Receipt Board and Warehouse Licensing Organization Development  

3. Central Registry Development

4. Grain Warehouse Licensing System for Grains Implementation

5. Warehouse Infrastructure  Refurbish and Upgrading Support

6. Initial Indemnity Fund Implementation

7. Facilitation of access to WIC/WHR system by smallholder farmers in remote areas

Phase 3 - WIC / WHR Dissemination and Implementation Support

1. WIC/WHR System Testing and Refinement

2. Information Dissemination and User Training and Support  

Component C - Regional coordination and Linkage with the World Bank Project

WIC / WHR Knowledge Sharing, Information Dissemination and Implementation Support

1. Knowledge Sharing, Information Dissemination and User Training and Support 

Component D - Project Management, Monitoring and Evaluation

1. Preparation and distribution of technical and training manuals
2. Supervision of, and technical support to, collaborating national institutions
3. Project Steering Committee Annual Meetings
4. Preparation of Annual Work Plans and Budgets
5. Project mid-term and final evaluations 

6. Preparation of evaluation reports
7. Six monthly and annual progress reports; annual financial and independent auditor’s report
8. Annual SB project annual review

9. Annual CFC monitoring and reports

10. Final dissemination workshop

11. Project completion report, final financial and audit report


	Level of Effort / Expenditure for Each Activity:

Grand Total 

Component A – Ethiopia

USD 1,341,900

Of which


Cofinancing
 555,600


CFC
700,300


Counterpart
86,000

Component B – Tanzania

 USD 1,341,900

Of which


Cofinancing
555,600


CFC
700,300


Counterpart
86,000

Component C – Regional coordination
USD  150,000

Of which

CFC

USD150,000
Component D 

Project Management, Monitoring and Evaluation




USD   510,680

Of which


CFC
USD368,000


Cofinancing
USD142,680

Contingency
USD   247,210

Of which


CFC
USD95,930


Counterpart
USD8,600


Cofinancing
USD56,696
	1. PEA Project Progress Reports and Annual Audit Reports

2. Periodic Reports and On-site visits to assess Project implementation progress

3. Participation in Project Closing Workshop 

(As Above)

(As Above)

(As Above)

(As Above)

(As Above)


	1. Financing is made available on a timely basis in line with proposed activities, Annual Work Plans and Project Budget

2. The Project is delivered in a cost effective and efficient manner by the PEA, National Management Units and Collaborating Institutions in the target countries

(As Above)

(As Above)

(As Above)

(As Above)

(As Above)




Annex III. Budget for the action. 

Notes:

(1) Unless specified, CFC contribution includes the commitments of the EC in the amount of EUR600,000, and Dutch Trust Fund with the CFC in the amount of USD327,890

(2) Conversion rate EUR1 = USD1.4 had been applied

(3) The contribution of AFD is an estimate pending the conclusion of negotiations between AFD and the Ethiopian Government

Summary cost table (€)

	
	Component
	TOTAL
	Counterpart
	Cofinancing
	Joint CFC/EC Contribution
	EC contribution
	CFC contribution

	A.
	Operationalization of a WHR system in grain sector in Ethiopia
	1,493,000
	61,429
	548,429
	883,143
	221,683
	661,460

	B.
	Operationalization of a WHR system in grain sector in Tanzania
	898,143
	61,429
	-
	836,714
	210,029
	626,685

	C.
	Regional dissemination and communication with World Bank programme in Malawi
	117,857
	-
	-
	117,857
	29,584
	88,273

	D.
	Project Management and Administration
	303,571
	-
	-
	303,571
	76,201
	227,370

	
	
	
	
	
	
	
	

	
	Sub-total
	2,812,571
	122,857
	548,429
	2,141,286
	537,498
	1,603,788

	
	Contingency
	92,779
	-
	-
	92,779
	23,289
	69,490

	
	TOTAL
	2,905,350
	122,857
	548,429
	2,234,064
	560,787
	1,673,278

	
	CFC indirect cost (7%)
	
	
	
	
	39,211
	-

	
	TOTAL EC contribution
	
	
	
	
	600,000
	


Summary project cost by component and year (€)

	
	Component
	PY1
	PY2
	PY3
	Total ex Cont
	Cont
	TOTAL

	A
	Operationalization of a WHR system in grain sector in Ethiopia
	1047429
	228143
	217429
	1493000
	37014
	1530014

	B
	Operationalization of a WHR system in grain sector in Tanzania
	464857
	222000
	211286
	898143
	34693
	932836

	C
	Regional dissemination and communication with World Bank programme in Malawi
	39286
	39286
	39286
	117857
	5893
	123750

	D
	Project Management and Administration
	82143
	100000
	121429
	303571
	15179
	318750

	
	
	
	
	
	
	
	

	
	Sub-Total
	1633714
	589429
	589429
	2812571
	
	

	
	Contingency
	
	
	
	
	92779
	

	
	TOTAL incl Contingency
	
	
	
	
	
	2905350


Summary project cost by category of expenditure (€)

	
	
	TOTAL
	Counterpart
	Cofinance
	Joint CFC/EC
	EC
	CFC

	I
	Vehicles, Machinery and Equipment 
	901429
	51429
	514286
	335714
	84270
	251445

	II
	Civil Works
	115714
	71429
	26429
	17857
	4482
	13375

	III
	Materials and Supplies
	200000
	0
	0
	200000
	50203
	149797

	IV
	Personnel
	491143
	0
	7714
	483429
	121348
	362080

	V
	Technical Assistance and Consultancy
	142857
	0
	0
	142857
	35859
	106998

	VI
	Duty Travel
	205714
	0
	0
	205714
	51638
	154077

	VII
	Dissemination and Training
	473571
	0
	0
	473571
	118874
	354697

	VIII
	Operational Costs
	171429
	0
	0
	171429
	43031
	128397

	
	PEA Sub-total
	2701857
	122857
	548429
	2030571
	509707
	1520865

	IX
	Supervision, Monitoring and Evaluation
	110714
	0
	0
	110714
	27791
	82923

	X
	Contingencies
	 92,779   
	 -     
	 -     
	 92,779   
	 23,289   
	 69,490   

	
	TOTAL
	2905350
	122857
	548429
	2234064
	560787
	1673278


Detailed budget table (€)

	CFC cat
	Component
	Item of expenditure
	
	PY1
	PY2
	PY3
	TOTALBASE
	5%
	Contingency
	TOTAL WITH CONT
	Financer

	1
	1
	Procurement vehicle for Ethiopia
	Ethiopia
	14,286
	-
	-
	14,286
	5%
	714
	15,000
	CFC

	1
	2
	Procurement vehicle for Tanzania
	Tanzania
	14,286
	-
	-
	14,286
	5%
	714
	15,000
	CFC

	1
	1
	Vehicle: fuel, insurance, maintenance - Ethiopia
	Ethiopia
	8,571
	8,571
	8,571
	25,714
	5%
	-
	25,714
	Counterpart Cont.

	1
	2
	Vehicle: fuel, insurance, maintenance – Tanzania

	Tanzania
	8,571
	8,571
	8,571
	25,714
	5%
	-
	25,714
	Counterpart Cont.

	2
	1
	Office space rehabilitation – Ethiopia
	Ethiopia
	35,714
	-
	-
	35,714
	5%
	-
	35,714
	Counterpart Cont.

	2
	2
	Office space rehabilitation – Tanzania

	Tanzania
	35,714
	-
	-
	35,714
	5%
	-
	35,714
	Counterpart Cont.

	3
	1
	Computer and communication  systems – Ethiopia
	Ethiopia
	10,714
	-
	-
	10,714
	5%
	536
	11,250
	CFC

	3
	2
	Computer and communication  systems - Tanzania
	Tanzania
	10,714
	-
	-
	10,714
	5%
	536
	11,250
	CFC

	3
	1
	Office supplies – Ethiopia
	Ethiopia
	21,429
	10,714
	14,286
	46,429
	5%
	2,321
	48,750
	CFC

	3
	1
	Assistance for grain quality assurance lab – Ethiopia
	Ethiopia
	42,857
	21,429
	21,429
	85,714
	5%
	4,286
	90,000
	CFC

	3
	2
	Office supplies – Tanzania

	Tanzania
	21,429
	10,714
	14,286
	46,429
	5%
	2,321
	48,750
	CFC

	4
	1
	Project Chief Technical Advisor Ethiopia share
	Ethiopia
	30,000
	30,000
	30,000
	90,000
	5%
	4,500
	94,500
	CFC

	4
	2
	Project Chief Technical Advisor Tanzania share
	Tanzania
	30,000
	30,000
	30,000
	90,000
	5%
	4,500
	94,500
	CFC

	4
	1
	Administrative Assistant - Ethiopia share
	Ethiopia
	10,714
	10,714
	10,714
	32,143
	5%
	1,607
	33,750
	CFC

	4
	2
	Administrative Assistant - Tanzania share
	Tanzania
	10,714
	10,714
	10,714
	32,143
	5%
	1,607
	33,750
	CFC

	4
	1
	National Project Director – Ethiopia
	Ethiopia
	8,571
	8,571
	8,571
	25,714
	5%
	1,286
	27,000
	CFC

	4
	2
	National Project Director – Tanzania
	Tanzania
	8,571
	8,571
	8,571
	25,714
	5%
	1,286
	27,000
	CFC

	4
	1
	Local Economist/grain Quality Specialist – Ethiopia
	Ethiopia
	8,571
	8,571
	8,571
	25,714
	5%
	1,286
	27,000
	CFC

	4
	2
	Local Economist/grain Quality Specialist – Tanzania
	Tanzania
	8,571
	8,571
	8,571
	25,714
	5%
	1,286
	27,000
	CFC

	4
	1
	Local Banking Specialist – Ethiopia
	Ethiopia
	8,571
	8,571
	8,571
	25,714
	5%
	1,286
	27,000
	CFC

	4
	2
	Local Banking Specialist – Tanzania
	Tanzania
	8,571
	8,571
	8,571
	25,714
	5%
	1,286
	27,000
	CFC

	4
	1
	Local office assistant – Ethiopia
	Ethiopia
	4,286
	4,286
	4,286
	12,857
	5%
	643
	13,500
	CFC

	4
	2
	Local office assistant – Tanzania
	Tanzania
	4,286
	4,286
	4,286
	12,857
	5%
	643
	13,500
	CFC

	4
	1
	Local driver – Ethiopia
	Ethiopia
	3,000
	3,000
	3,000
	9,000
	5%
	450
	9,450
	CFC

	4
	2
	Local driver – Tanzania

	Tanzania
	3,000
	3,000
	3,000
	9,000
	5%
	450
	9,450
	CFC

	5
	2
	Legal support for legislative review – Tanzania
	Tanzania
	21,429
	17,857
	17,857
	57,143
	5%
	2,857
	60,000
	CFC

	6
	1
	International Travel costs - Ethiopia part
	Ethiopia
	17,857
	17,857
	17,857
	53,571
	5%
	2,679
	56,250
	CFC

	6
	2
	International Travel costs - Tanzania part
	Tanzania
	17,857
	17,857
	17,857
	53,571
	5%
	2,679
	56,250
	CFC

	6
	1
	Local Travel costs – Ethiopia
	Ethiopia
	10,714
	10,714
	10,714
	32,143
	5%
	1,607
	33,750
	CFC

	6
	2
	Local Travel costs – Tanzania
	Tanzania
	10,714
	10,714
	10,714
	32,143
	5%
	1,607
	33,750
	CFC

	6
	1
	Steering committee costs (4 per year)
	Ethiopia
	5,714
	5,714
	5,714
	17,143
	5%
	857
	18,000
	CFC

	6
	2
	Steering committee costs (4 per year)
	Tanzania
	5,714
	5,714
	5,714
	17,143
	5%
	857
	18,000
	CFC

	7
	1
	Start off workshop
 – Ethiopia
	Ethiopia
	7,143
	-
	-
	7,143
	5%
	357
	7,500
	CFC

	7
	2
	Start off workshop
 – Tanzania
	Tanzania
	7,143
	-
	-
	7,143
	5%
	357
	7,500
	CFC

	7
	1
	Editing and printing of technical manuals
	Ethiopia
	7,143
	7,143
	7,143
	21,429
	5%
	1,071
	22,500
	CFC

	7
	2
	Editing and printing of technical manuals
	Tanzania
	7,143
	7,143
	7,143
	21,429
	5%
	1,071
	22,500
	CFC

	7
	4
	Final workshop
	PEA
	-
	-
	21,429
	21,429
	5%
	1,071
	22,500
	CFC

	7
	3
	Travel
	Malawi
	10,714
	10,714
	10,714
	32,143
	5%
	1,607
	33,750
	CFC

	7
	3
	Meeting costs
	Malawi
	14,286
	14,286
	14,286
	42,857
	5%
	2,143
	45,000
	CFC

	7
	3
	Consultants' services
	Malawi
	14,286
	14,286
	14,286
	42,857
	5%
	2,143
	45,000
	CFC

	8
	4
	Audits
	PEA
	7,143
	7,143
	7,143
	21,429
	5%
	1,071
	22,500
	CFC

	8
	4
	PEA Operational Costs including Overheads 
	PEA
	50,000
	50,000
	50,000
	150,000
	5%
	7,500
	157,500
	CFC

	9
	4
	FAO supervision

	CFC
	14,286
	14,286
	14,286
	42,857
	5%
	2,143
	45,000
	CFC

	9
	4
	Mid-term and final evaluations
	CFC
	-
	17,857
	17,857
	35,714
	5%
	1,786
	37,500
	CFC

	9
	4
	CFC Monitoring 
	CFC
	10,714
	10,714
	10,714
	32,143
	5%
	1,607
	33,750
	CFC

	1
	1
	Technical assistance to warehouses to achieve certification
	Ethiopia
	142,857
	-
	-
	142,857
	5%
	-
	142,857
	CFC

	0
	0
	0
	0
	-
	-
	-
	-
	5%
	-
	-
	0

	1
	1
	Upgrading Physical Warehouse facilities - FDA (No Direct Contribution to Project)***
	Ethiopia
	321,429
	-
	-
	321,429
	5%
	-
	321,429
	AFD

	1
	2
	Technical assistance to warehouses to achieve certification
	Tanzania
	142,857
	-
	-
	142,857
	5%
	-
	142,857
	CFC

	0
	0
	0
	0
	-
	-
	-
	-
	5%
	-
	-
	0

	7
	1
	Support from warehouse management specialists (in man-days)
	Ethiopia
	12,857
	12,857
	12,857
	38,571
	5%
	1,929
	40,500
	CFC

	7
	2
	Support from warehouse management specialists (in man-days)
	Tanzania
	12,857
	12,857
	12,857
	38,571
	5%
	1,929
	40,500
	CFC

	2
	1
	Operating materials for warehouses
	Ethiopia
	17,857
	-
	-
	17,857
	5%
	-
	17,857
	AFD

	2
	1
	Operating materials for warehouses
	Tanzania
	17,857
	-
	-
	17,857
	5%
	893
	18,750
	CFC

	7
	1
	Training of warehouse managers, 2 per site
	Ethiopia
	7,143
	-
	-
	7,143
	5%
	357
	7,500
	CFC

	7
	2
	Training of warehouse managers, 2 per site
	Tanzania
	7,143
	-
	-
	7,143
	5%
	357
	7,500
	CFC

	7
	1
	Training in record keeping for coops (2 per year per coop)
	Ethiopia
	14,286
	14,286
	-
	28,571
	5%
	1,429
	30,000
	CFC

	7
	2
	Training in record keeping for coops (2 per year per coop)
	Tanzania
	14,286
	14,286
	-
	28,571
	5%
	1,429
	30,000
	CFC

	5
	1
	Indepndent supervision of warehouses (2 audits per year per location)
	Ethiopia
	14,286
	14,286
	14,286
	42,857
	5%
	2,143
	45,000
	CFC

	5
	2
	Indepndent supervision of warehouses (2 audits per year per location)
	Tanzania
	14,286
	14,286
	14,286
	42,857
	5%
	2,143
	45,000
	CFC

	7
	1
	Village based training for coop members (2 per year per coop)
	Ethiopia
	21,429
	21,429
	21,429
	64,286
	5%
	3,214
	67,500
	CFC

	7
	2
	Village based training for coop members (2 per year per coop)
	Tanzania
	21,429
	21,429
	21,429
	64,286
	5%
	3,214
	67,500
	CFC

	1
	1
	Secure printing of paper warehouse receipts 
	Ethiopia
	3,571
	-
	-
	3,571
	5%
	179
	3,750
	CFC

	1
	2
	Secure printing of paper warehouse receipts 
	Tanzania
	3,571
	-
	-
	3,571
	5%
	179
	3,750
	CFC

	1
	1
	Establishment of secure registry of warehouse receipts 
	Ethiopia
	7,143
	-
	-
	7,143
	5%
	357
	7,500
	CFC

	1
	2
	Establishment of secure registry of warehouse receipts 
	Tanzania
	7,143
	-
	-
	7,143
	5%
	357
	7,500
	CFC

	1
	1
	Establishment of indemnity scheme (equivalent to 500 t maize indemnity per warehouse)
	Ethiopia
	178,571
	-
	-
	178,571
	5%
	-
	178,571
	AFD

	1
	2
	Establishment of indemnity scheme (equivalent to 500 t maize indemnity per warehouse)
	Tanzania
	-
	-
	-
	-
	5%
	-
	-
	0

	1
	1
	Extra vehicles Ethiopia
	Ethiopia
	14,286
	-
	-
	14,286
	5%
	-
	14,286
	AFD

	1
	2
	Extra vehicles Tanzania
	Tanzania
	-
	-
	-
	-
	5%
	-
	-
	0

	4
	1
	Drivers Ethiopia
	Ethiopia
	2,571
	2,571
	2,571
	7,714
	5%
	-
	7,714
	AFD

	4
	2
	Drivers Tanzania
	Tanzania
	-
	-
	-
	-
	5%
	-
	-
	0

	2
	1
	Vehicle fuel and insurance Ethiopia
	Ethiopia
	8,571
	-
	-
	8,571
	5%
	-
	8,571
	AFD

	2
	2
	Vehicle fuel and insurance Tanzania
	Tanzania
	-
	-
	-
	-
	5%
	-
	-
	0

	4
	1
	Outreach coordinator Ethiopia
	Ethiopia
	6,857
	6,857
	6,857
	20,571
	5%
	1,029
	21,600
	CFC

	4
	2
	Outreach coordinator Tanzania
	Tanzania
	6,857
	6,857
	6,857
	20,571
	5%
	1,029
	21,600
	CFC

	9
	4
	CFC overheads at 7%
	CFC
	
	
	
	39,252
	
	-
	39,252
	CFC

	10
	
	Contingency
	
	
	
	
	
	
	92,779
	-
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	CFC
	
	1,001,857
	569,714
	569,714
	2,180,538
	
	92,779
	2,273,317
	

	
	
	AFD
	
	543,286
	2,571
	2,571
	548,429
	
	-
	548,429
	

	
	
	Counterpart Cont.
	
	88,571
	17,143
	17,143
	122,857
	
	-
	122,857
	

	
	
	Total ex cont
	
	1,633,714
	589,429
	589,429
	2,851,824
	
	
	
	

	
	
	Contingency
	
	
	
	
	92,779
	
	92,779
	
	

	
	
	TOTAL
	
	
	
	
	2,944,602
	
	
	2,944,602
	

	
	
	of which CFC Overheads
	
	
	
	
	39,252
	
	
	39,252
	


Notes:

(1) CFC contribution includes the commitments of the EC in the amount of EUR600,000, and Dutch Trust Fund with the CFC in the amount of USD327,890

(2) Conversion rate EUR1 = USD1.4 had been applied

(3) The contribution of AFD is an estimate pending the conclusion of negotiations between AFD and the Ethiopian Government

ANNEX IV. Project related institutions

FAO Intergovernmental Group on Grains (FIGG)

Address: FAO Intergovernmental Group on Grains

Commodities and Trade Division

Viale delle Terme di Caracalla

00100 Rome , Italy

Telephone: +39 06 5705 4201

Facsimile: + 39 06 5705 4495

12.
The FAO Intergovernmental Group on Grains will serve as the International Commodity Body (ICB) and Supervisory Body (SB) for the project.  As such FIGG will supervise the project by examining all information submitted to it by the Project Executing Agency (PEA) on aspects of project implementation.

13.
As Supervisory Body, the FIGG will provide guidance as to the nature and timing of information it will need from the PEA in order to meet its responsibilities and will assess whether the actions taken (technical, managerial and financial) and the results achieved by the PEA during the course of implementation are consistent with the project specifications as agreed upon prior to implementation.  The FIGG will monitor the continued relevance of proposed project activities and will evaluate the prospects for successful completion of the project.  The FIGG will submit regular supervisory reports to the CFC on aspects of project implementation including progress towards programme objectives, management and budget.  It will participate as an observer in meetings of the Project’s National Steering Committee and will participate in the (external) mid-term and final evaluations of the project.

AMIS International Agriculture Consulting Inc. (AMIS)

Address: Suite 439, 3553 31st Street NW

Calgary, Alberta, Canada T2L 2K7

Telephone: +1 (403) 667-7667

Facsimile: +1 (403) 374-0056

14.
The Project Executing Agency will be AMIS International Agriculture Consulting Inc (AMIS InterAg).  AMIS InterAg is an international company specializing in project development and implementation and has an operational office in Calgary, Canada.  AMIS InterAg specialists have acquired wide experience in project management and participated in and supervised several projects including Warehouse Receipts projects in Eastern Europe and other agriculture development projects in Africa.  Specifically, AMIS InterAg specialists and associates have: i) developed and supervised several international projects including warehouse receipts projects, ii) supervised and managed the financial and local office funds for the operational delivery of international projects, iii) developed and managed quarterly, annual and project operational budgets, iv) recruited and directed local staff working in project offices, v) prepared consulting assignments and selected and directed the activities of international consultants, vi) managed all logistical aspects of international project implementation, vii) prepared and implemented quarterly and annual project work plans, viii) conducted extensive training needs assessments and gap analysis, ix) developed project training programs and plans and related training materials.  AMIS InterAg and its project delivery partners are familiar with the procedures and regulations of the Common Fund for Commodities in terms of project management and implementation.  AMIS InterAg will rely on technical expertise of qualified specialists from the region experienced in the development of WHR systems.

Ethiopia

Ethiopian Ministry of Agriculture and Rural Development

Agricultural Marketing and Input Sector

Warehouse Receipts and Inventory Credit Implementation Office (WRICIO)

Telephone: +251 (11) 515 21 65

Facsimile: +251 (11) 551 72 93

15.
Established in 2004, the WRICIO is an office within the Ministry of Agriculture and Rural Development and with a staff of eight people: office head, head of quality and standards, inspector, legal adviser, information and public relations officer, laboratory technician and two secretaries. The WRICIO office is operational and has completed a number of activities including: i) developing the WRICIO office itself, ii) developing initial systems operational procedures, iii) designing and printing the warehouse receipt document, and, iv) certifying eight warehouses and certifying and licensing the Ethiopian Grain Trade Enterprise (EGTE) for project pilot activities.  The office is in the process of establishing a small grain quality testing laboratory and is capable of implementing project activities and has prior experience in this type of work.  WRICIO office staff have the support of the Ministry of Agriculture and Rural Development in the implementation of this project.

Tanzania

Ministry of Industry Trade and Marketing

Department of Marketing

Coffee and Cotton Marketing Development Project

Telephone: +255 (055) 212 8691

Fax: +255 (055) 212 8692

16.
The Coffee and Cotton Marketing Development Project office (CCMDO) reports to the Department of Marketing of the Tanzania Ministry of Industry, Trade and Marketing (MITM).  The office has the following responsibilities:

1. Identify pilot sites and conduct capacity building and awareness work with farmers, warehouse operators and lending institutions,

2. Monitor and evaluate pilot site activities,

3. Participate in the preparation of legislation and regulations, and

4. Work with crop boards, NGOs and other programmes carrying out similar programs.

CCMDO reports to MITM on project activities and results.

The MITM is responsible for the development and administration of policy, legislation and regulatory issues related to the operation of the WHR system.  In addition, the Ministry contributes financially to the operations of the project.  The Ministry has the overall mandate to implement the WHR system in Tanzania.  

Malawi

World Bank

The World Bank Group

Malawi Resident Mission

Development House

City Centre

Lilongwe 3, Malawi

17.
Malawi joined the World Bank in 1965.  Since then, World Bank assistance in over 100 projects has helped the country work towards achieving improved governance, economic growth and a reduction in poverty.  The Bank Group’s involvement with Malawi has gradually increased in recent years, as the Government improves its performance in managing and executing projects and undertakes economic reforms. The World Bank supports concrete projects that are carried out in collaboration with Malawi’s Government, private sector and civil society.



















� For translation of costs between EUR and USD the rate of EUR1 = USD1.4 had been used throughout the document


� Maize Market Assessment and Baseline Study for Ethiopia, July 2003 


Center for Regional Agricultural Trade Expansion Support, P.O. Box 1555-00606, Nairobi, Kenya


� Maize Market Assessment and Baseline Study for Tanzania, May 2003	


Center for Regional Agricultural Trade Expansion Support, P.O. Box 1555-00606, Nairobi, Kenya





