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European Union
ACP States

Diversification and production improvements in
Cotton Production Systems

Action fiche

	Project short title :
	Pilot project for diversification and production improvements in Cotton Production Systems.

	Expected Result :
	Background studies and initial pilot activities on diversification of cotton systems to elicit strategic opportunities.

	Country/Region :
	Burkina Faso.

	Executing agency :
	FAO

	Estimated total cost :
	US$ 290 000

	AAACP contribution
	

	Duration
	6 months (november 2007 - may 2008)


The objective of the project is the preparation of activities for next cotton growing season in the form of :

· Background studies and initial pilot activities on diversification of cotton systems to elicit strategic opportunities; 

· Review and exchange of lessons from experiences during 2007 growing season to contribute to stakeholder discussion on work planning for 2008-2009 growing season.

Latest news. 

See action 2.WST.A01

The Action

Specific crops in the horticulture sector and crop-livestock integration and the feed and livestock industry have been identified in many studies by the World Bank and others as key avenues for diversification for cotton farmers. This has also been pointed as priorities for support by the EC office in Burkina Faso during discussions with FAO. Additional collection of background and feasibility information on specific market opportunities is needed to complement existing sector-studies by World Bank, AFD and others. 

The activities proposed will prepare local stakeholders and enable timely start of pilot projects for the next growing season in May 2008. It may also provide reports for the Regional Workshop. In the current context, recommendations from Action plans which directly impact the income of cotton farmers should not risk being delayed for one more growing season. 

Direct beneficiaries are cotton farmer organizations & companies, producer-facilitators (identified with/by their organizations) which have benefited from the FAO training in recent years, farmers trained by these facilitators, policy makers and other stakeholders which will benefit from information on previous FFS experience and diversification options.

The proposed activities for Quick start are fully consistent with national strategies and will be fine-tuned and undertaken in consultation with all relevant stakeholders including the EC and its country Delegations, farmer organizations, national governments concerned, cotton companies, COS Coton, CIRAD, AFD’s support programmes to the cotton sector in Burkina Faso, Mali and Benin, the World Bank’s PAFSP and PCDA, IFDC’s country offices, CIRDES, Helvetas and others.

Monitoring milestones
	Month
	Indicator

	End of Dec. 2007
	Collection of information and contacts established with all stakeholders in Benin

	Jan.2008
	Stocktaking documentation, and national workshop on Burkina Faso FFS experience done

	Feb 2008
	Drafts of two studies. 

	March 2008
	Visit by two consultants to Benin and Mali. Regional exchange meeting on sharing experience in Mali, Benin and Burkina undertaken

	May 2008


	Planned activities completed, curriculum prepared, draft feasibility studies completed, pilot activities initiated


Background

While it will take time to put in place a structural and lasting solution to the on-going crisis of West African cotton production, it is proposed to move ahead with some of the priorities outlined in the ‘Action Plan for the Implementation of the European Union–Africa Partnership for Cotton’ which directly impact on farmer income and will help strengthen local organizations before the next cotton growing season in May 2008. Quick Start Activities are proposed to pave the way for the cotton pilot projects, with an emphasis on Burkina Faso to ensure continuity with previous FAO activities in the country. Information gathered during this preparatory phase can also feed into the Regional Workshop. 
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