[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.png]




European Union
ACP States


Cashew Value Chain Development in Mali
Action fiche
	Project short title
	Cashew Value Chain Development in Mali

	Expected Result
	Preparation by NCCS of an Action Plan for Cashew Development in Mali

	Country/Region
	Mali

	Executing agency
	MinAgric/PCDA

	Estimated total cost
	$30,000

	AACP contribution
	$25,000

	Duration
	7.5 months, from 15/11/2007 to 30/06/2008


The objective of the project is the preparation by the cashew value chain stakeholders of Mali of an operational action plan designed to tackle the main priority constraints identified in the diagnosis report commissioned to EnterpriseWorks in 2005.
Latest news. The operational action plan was prepared as part of the QSA completed in December, 2008 for just over $23,000. A follow-up activity was approved under the WB-SDN West Africa workplan with a budget of $40,000 to implement the Action Plan which was validated through stakeholder workshops with an aim to increase exports of cashew nuts from Mali.  The implementation will occur through two pilot projects: one on quality management and the other on processing. 

An international consultant, Mr. A. Nguessan from Ivory Coast, and a national consultant, Mr. Y. Bamba, both with extensive experience of cashew development in West Africa, were recruited under the Quick Start Action. New contracts were awarded under the West Africa workplan during the first half of 2009. A mission took place in June, 2009. 

The Action
The proposed activity supports the country/region in the design and implementation of commodity chain strategies & implementation plans. It facilitates translation of commodity chain strategies into national & regional development plans & policies. Mali has performed a thorough and participatory review of its main opportunities for agricultural diversification with the Strategic Export Profile carried out with the assistance of a Canadian consulting firm in 2005/2006. It culminated in a national workshop for priorization organized by PCDA in December 2006. The diagnosis study for the cashew sub-sector has been carried out in 2006. The project will build on previous work to move to a new phase of design and operationalization of a cashew development strategy.  

NCCS of the Mali cashew value chain are the main targeted beneficiaries. The action plan preparation has entailed a participatory process involving NCCSs, government, donors and other IOs.

The activity will be linked and managed by the World Bank-funded Agricultural Competitiveness and Diversification Project, currently under implementation by the Ministry of Agriculture of Mali. Partnering IOs – particularly ITC and FAO - will be associated to the activity.It will also be coordinated with USAID’s  and CIDA’s projects on agricultural value chains and diversification in Mali.

Monitoring milestones
	Month
	Indicator

	11/30/2007
	TORs ready and approved 

	02/15/2008
	Participatory workshop held to discuss diagnosis study

	03/31/2008
	Draft action plan is available

	05/15/2008
	Participatory workshop held to validate draft action plan

	06/30/2008
	Final action plan is available


Background
World cashew nut exports have increased dramatically since 1980. Exports from Africa have increased six-fold since 1990, from 60 000 mt to 350 000 mt in 2002. Main exporting countries are Guinea Bissau, Côte d’Ivoire, Tanzania and Mozambique. In 2003, apparent consumption of cashew kernel was estimated at about 300 000 mt. The largest consumers are: North America (105 to 110 000 mt), India (75 000 mt) and the European Union (nearly 45 000 mt). Cashew consumption is increasing rapidly in the Asian population. As a result, the international market anticipates an increase in world consumption of kernels of 5 to 8% in coming years. This implies a world demand, more than double the current production by 2015.

The area planted with cashew in Mali has been estimated to be close to 25,000 has, but production has not exceeded 3,500 tons in 2006 and exports are marginal, contrary to neighbouring Côte d’Ivoire where production and exports have considerably expanded during the last 10 years. However, as confirmed by a recent sector diagnosis study, Mali enjoys a strong comparative advantage for cashew cultivation and the cashew value chain could become an important source of diversification for the Malian rural economy.

Selection criteria used/justification for funding under all ACP Agricultural Commodities Programme (optional)
	No
	Selection Criteria
	Value
	Comment

	A
	SELECTION OF BENEFICIARIES
	
	

	  A.1
	Measure of country/region dependency on ELIGIBLE commodities such as cotton, cocoa, coffee, cashew, groundnut, tea, but excluding sugar and banana  
	
	

	A.1.1
	
Share of agricultural commodities in GDP
	37%
	World Development Indicators (WDI) 2006

	A.1.2
	
Share of agricultural commodities in total exports
	60
	Agricultural raw materials exports (% of merchandise exports): 22%, WDI 2001

	A.1.3
	
Employment in agricultural sector
	n.a.
	

	A.1.4
	
Population dependent on eligible commodities
	n.a.
	

	  A.2
	Level of poverty in country/sector/region
	
	

	A.2.1
	Total population living on less than one USD a day
	36%
	WDI 2001

	A.2.2
	Rural population living on less than one USD a day
	
	Poverty headcount ratio at rural poverty line (percent of rural population): 76%, WDI 1998

	  A.3
	Measure of commitment of beneficiary to embark on commodity-related programmes (e.g. as indicated in PRSPs, CSPs, NIPs, RIPs etc)
	
	

	A.3.1
	
Commodities strategies are in place
	Yes
	

	A.3.2
	
Commodity strategies are incorporated within PRSPs and/or other development strategies
	In progress
	

	A.3.3
	
Level of conduciveness of the institutional framework (Government agencies, Commodity boards, access to credit, etc.) 
	Fair
	

	A.3.4
	
Participatory approach involving all stakeholders concerned during strategy design and implementation planning process
	Good
	

	A.3.5
	Commodity strategies not completed yet, but included in a regional action in which some countries have already established their strategy
	No
	

	B
	ELIGIBLE ACTIVITY
	
	

	B.1
	Result 1 – Commodity strategies and implementation plans 
	
	

	B.1.1
	The proposed activity supports the country/region in the design and implementation of commodity chain strategies & implementation plans
	Yes
	

	B.1.2
	It facilitates translation of commodity chain strategies into national & regional development plans & policies
	Yes
	

	B.2
	Result 2 – Access to and use of markets, production factors and services 
	
	

	B.2.1
	The proposed activity promotes organisational capabilities among chain actors
	Yes
	

	B.2.2
	It promotes functioning of markets (input, output & financial)
	Yes
	

	B.2.3
	It improves productivity through more effective use of production factors & services
	Yes
	

	B.2.4
	It enhances marketing and vertical integration capacities
	Yes
	

	B.2.5
	It contributes to CDDCs’ diversification efforts
	Yes
	

	B.3
	Result 3 – Market-based instruments 
	
	

	B.3.1
	The proposed activity extends access to market-based CRM instruments
	No
	

	B.3.2
	It raises awareness and builds capacity to use CRM instruments
	No
	

	B.3.3
	It improves supportive risk management infrastructure
	No
	

	C
	General Criteria 
	
	

	C.1
	Assessment procedure
 (with respect to technical, commercial and organisational considerations) completed 
	Yes
	

	C.2
	Sustainability factors (especially as regards to contribution to local capacity building) have been considered during assessment procedure
	Yes
	

	C.3
	The proposed activity is replicable in other regions/countries
	Yes
	

	C.4
	It  complements other EU interventions
	Yes
	

	C.5
	It promotes good governance
	Yes
	

































































































































































































































































































































































� This procedure may be internal, or external (typically by way of a feasibility study)
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