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European Union
ACP States

Improving the quality of Arabic gum in Niger
Action fiche
	Project short title :
	Improving the quality of Arabic gum in Niger

	Expected Result :
	Preparation of a training methodology to improve harvesting techniques of Arabic gum in Niger

	Country/Region :
	Niger

	Executing agency :
	World Bank

	Estimated total cost :
	35,000 USD

	AACP contribution
	30,000 USD

	Duration
	6 months (November 2008 – April 2008)


The overarching goal is to increase the income of small producers of Arabic gum from Niger by improving harvesting techniques that will enhance the market value of the exported gum through an improvement in its quality.

Latest news. The mission was carried out in March and April 2008. An international gum Arabic specialist was responsible for devising the methodology, designing the manual, and producing it in French and at least one vernacular language, testing the proposed methodology through a series of demonstrations at producer level, and restituting his/her work at a workshop organized for the trainers that were previously identified in close cooperation with the authorities. A other output are posters illustrating improved harvesting techniques, to be positioned publicly in the main harvesting areas. The posters has been translated in Haussa and Djerma.

The Action

By analysing the current Arabic gum value chain an international Arabic gum specialist will propose improved harvesting techniques that are environmentally sustainable, economically sensible and adapted to local conditions. Based on the results a training methodology will be developed to build producer capacity in these new techniques. Future trainers will be identified early and brought into this process. Although the dissemination will be an integral part of the overall activity by cooperating closely with stakeholders a final workshop will be organized to distribute the findings as wide as possible.

The action follows a request by the 150 participating communities of the Niger Acacia Senegal Plantation Project (NASPP), who are the main producers of Arabic gum and beneficiaries of the activity. 

The main partner in this project is the Niger Acacia Senegal Plantation Project (NASPP).  It is part of a Community Driven Development (CDD) project financed by the World Bank, the Government of Niger and the Global Environment Facility (GEF).

Monitoring milestones
	Month
	Indicator

	February 2008
	Improved harvesting techniques developed

	March 2008
	Training methodology developed and tested

	June 2008
	Training activities launched.


Background
A Carbon Fund project has been approved to support the expansion of Acacia Senegal plantations in order to sequester CO2. Acacia Senegal produces a valuable sap known as Arabic gum which is used as a key ingredient in food and pharmaceutical industries throughout the world. This particular community driven development project in Niger supports the planting of 17,000 has of Acacia S.  over a period of 12 years. One constraining factor in the marketing of the high value Arabic gum is the fact that its food grade quality often gets compromised through careless handling at time of collection at village level. Under the programme, a study would be commissioned to an international gum Arabic specialist to identify solutions to the contamination issue and devise a producer training methodology to improve the gum harvesting techniques that would enhance the market value of the exported gum through an improvement of its quality. 
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