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Ghana Horticulture Strategic Profile
Action fiche
	Project short title :
	Ghana Horticulture Strategic Profile

	Expected Result :
	Ghana Horticulture Cluster Strategic Profile Study

	Country/Region :
	Ghana

	Executing agency :
	MOFA/HEII

	Estimated total cost :
	$100,000

	AACP contribution
	$90,000

	Duration
	7 months : December 1, 2007 - June 30, 2008


The overall objective of the proposed study is to provide the Ghanaian stakeholders in the industry with a common strategic vision for the horticulture cluster development over a 10 year period. The output will be in the form of a comprehensive report. 


The Action

This activity will contribute to the process of updating the sector strategy and formulating a new support program for the horticulture industry, taking into account the ongoing and forthcoming donor-funded projects, particularly the Millenium Challenge Account (MCA), and with a view at strengthening the policy and institutional environment of the sector and consolidate the emerging PPPs (public private partnership), particularly at the level of production, infrastructure management, and laboratory services delivery. The activity is expected to improve the overall governance of an important and growing sector of the economy. It will include a strong institutional strengthening and capacity-building dimension. It will facilitate the translation of commodity chain strategies into national & regional development plans & policies. 

Targeted beneficiaries are stakeholders of the horticulture sector in Ghana, which are the NCCSs for this activity. Pineapple and mango production in Ghana is mostly done by smallholders.

The activity will be implemented by the MOFA/HEII team in collaboration with the various agencies and partners that are involved in supporting the horticulture sector in Ghana. An important aspect of this work will be the coordination of analytical contributions from other partner programs actively supporting the Ghana horticulture cluster. Donors active in this area are mainly: USAID (TIPCEE), GTZ (MOAP), African Development Bank, and MCA. The main other EU-All ACPAgricultural Commodity Programme IO likely to be involved is ITC.

Monitoring milestones
	Month
	Indicator

	December 2007
	TORs agreed upon and consultant selected

	March 31, 2008
	Draft study report delivered

	May 15, 2008
	Restitution workshop held 

	June 15, 2008
	Final report available

	June 30, 2008
	Investment programme finalized and sent to donor agencies


Background 

Over the last decade, Ghana’s horticultural production expanded with pineapple exports taking the lead, mango and papaya also having an impact of export revenue. Later that year, a Horticulture Export and Investment Initiative (HEII) was launched. As a result of its activities, HEII helped to raise the visibility of the cluster which resulted in a renewed interest in the sector both from private investors and donor partners. Although these investments have had significant impact on the performances and prospects of the horticulture cluster, it is now necessary to prepare a next phase of development. Indeed substantial improvements in infrastructure are still required. There is also the need to take a longer term perspective (10 years) and bring about some institutional changes that will foster public/private partnerships in the cluster. 

Latest news. 


This activity was completed in August 2008, and resulted in a report on the state of horticultural production in Ghana, and several recommendations for improvement. In December 2008, a British consulting firm, Natural Resource Institute (NRI), was recruited to conduct this assignment.
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