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European Union
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VC diagnosis, Strategy dev. Planning & Organisation of implementation
Action fiche

	Project short title:
	VC diagnosis, Strategy dev. Planning & Organisation of implementation

	Expected Result:
	National Commodity Chain Stakeholders (NCCS) have developed, adapted or adjusted effective commodity strategies and implementation plans, and have the capacity to effectively lead their implementation.

	Country/Region:
	Grenada, Jamaica

	Executing agency:
	ITC

	Estimated total cost:
	270 000 €


The overall output of this activity will be (1) Participatory value chain performance diagnosis, sector development or operational strategy, implementation plans and an implementation coordination and management framework for each selected sector (2) Selected support organisations have the capability to conduct participatory value chain performance diagnosis and action planning.

Latest news

In Jamaïca, on the agri-food sector, all activities have been completed and the strategy and work plan have received an adequate government backing. During the period June to December 2010, the coordination Committee has been trained on coordination role & activities and on project design,  ITC and JAMPRO have supported a secretariat, 
In Grenada, on the nutmeg sector, all activities have also been completed and the Strategy and the proposed implementation plan have been launched in June 2009 with support from Government of Grenada.  FAO, CARICOM, IICA and CARDI participated. A coordination committee, endorsed by the Government has also been created. 
For subsequent ITC strategy implementation activities and other next steps see 1.CAR.B02 and 2.CAR.b01.
Background
Full sector strategy approaches have been requested as a preliminary to the implementation of sector development activities in the following countries:

Grenada – Nutmeg & mace spices

The nutmeg sector is recovering from the impact of tropical hurricane Ivan that destroyed 90% of the country’s tree stock. This resulted in the loss of production of 7,000 active farmers and affected 26,000 indirect beneficiaries. Nutmeg is mainly grown in rural areas and at its height, injected Euro ~1.5Mn into the local economy each month.

Jamaica – Fruits & vegetables, Roots & tubers

Nearly 150 000 rural farmers in poor communities in Jamaica currently support food production but people are moving away from farming as a commercial activity. This is having a negative impact on food security and imports of these products have been rising steadily. The sector would now like to develop a strategy to encourage more people into farming, to help the sector to be able to supply the tourism industry (which is relying on imported produce that could be produced in Jamaica) and other domestic and regional markets. This intervention would complement the national export strategy, currently under development, which has also identified the sector as the source of ingredients for many value-added processed foods, particularly sauces and condiments.

The Action

The activity will consist in: 

1. Guide the preliminary work of value chain (VC) baseline information collection and analysis to be undertaken with the support of local counterparts and inputs from FAO and WB in Jamaica and FAO in Grenada and Guyana in preparation for sector strategy design and implementation.

2. Advise government agencies, community leaders and key private sector stakeholders on formalising the process, coordinating and managing strategy implementation and I/O project activities and the integration of existing projects, maintaining stakeholder commitment & endorsement through a public/private stakeholder strategy implementation management body.

3. Communicate to the CU and other I/O’s the names of members of the Sector Strategy Support Teams and High-level Coordination body (public/private stakeholder strategy implementation management body).

4. Conduct up to three missions to the country and organise a series of stakeholder workshops: 

· Consultation & briefing mission and scoping workshops.

· Workshop series 1: Market options and value chain diagnostic.

· Workshop series 2: Strategy formulation.

5. Organise national commodity chain stakeholders (NCCS) into a sector strategy operational support team (SSST) and high-level implementation coordination committee (HICC) and communicate details of members to I/O’s. Support SSST to collect and analyse baseline sector data and information, devise a comprehensive list of national & regional commodity chain stakeholders in each value chain stage, map other development activities relevant to the sector under consideration and potential project delivery counterpart organisations.

6. Support the selection and training of counterparts at several levels if requested

7. Organise and manage write-up and reporting of mission and workshop outputs

Read more
· Jamaican Agriculture Sector Strategy & Implementation plans for Fruits & Vegetables, Herbs & Spices, Roots & Tubers, March 2010
· Grenada Nutmeg Sector Strategy, July 2010
Contacts 

ITC: Ian Sayers, sayers@intracen.org.
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