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       European Union
ACP Group of States

Implementation of selected strategy activities
Action fiche

	Project short title:
	Implementation of selected strategy activities

	Expected Result:
	The implementation of selected strategy activities in product and market development and market orientation in the sectors for which strategies have been developed to support the implementation of strategies or prepare for a market development strategy.

	Country/Region:
	Grenada, Jamaica

	Executing agency:
	ITC

	Estimated total cost:
	190 000 €


The overall output of this activity will be (1) Market studies for selected specific targeted markets according to stated needs; and (2) Market and product development assistance in connection with selected strategy implementation activities and capacity building of trade support institutions to provide this type of assistance to farmers, communities and sector enterprises.
	Latest news: 

The nutmeg sector in Grenada: Alternative market options have been developed with European and American Spice traders Associations and presented to strategy coordination committee / GCNA (Res: 2.5); b) Ongoing HACCP training and progress towards HACCP certification for GCNA and the Cooperative Association of Spice growers (CASG) with assistance from American Spices Association and European Spice Traders Association; c) Ongoing counselling of GCNA on new product development and increased value addition to current product range (marketing, new products (butter, powder, etc); d) Ongoing counselling on investment in new equipment and its installation / maintenance; e) USD 300,000 project concept developed for strategy implementation activities through till 2014 and included in 10 EDF submission for funding from 2012.

The agri-food sector in Jamaica: Work was started in Jamaica on the implementation of two pilot Agri-business collection and distribution centres to link producers with buyers in food processing and catering that are also being supported by the ITC component of the AAACP Programme. Technical collaboration has been facilitated by ITC under an inter-governmental mutual support agreement between one of the leading farm and food logistics organisations in Latin America: Allianzas Productivas in Colombia and the Jamaican strategy implementation coordination committee. ITC has started an impartial feasibility and location study, providing overall counselling and specific supply chain quality management advice.


Background
Full sector strategy approaches have been requested as a preliminary to the implementation of sector development activities in the following countries:

Grenada – Nutmeg & mace spices

The nutmeg sector is recovering from the impact of tropical hurricane Ivan that destroyed 90% of the country’s tree stock. This resulted in the loss of production of 7,000 active farmers and affected 26,000 indirect beneficiaries. Nutmeg is mainly grown in rural areas and at its height, injected Euro ~1.5Mn into the local economy each month.

Jamaica – Fruits & vegetables, Roots & tubers

Nearly 150 000 rural farmers in poor communities in Jamaica currently support food production but people are moving away from farming as a commercial activity. This is having a negative impact on food security and imports of these products have been rising steadily. The sector would now like to develop a strategy to encourage more people into farming, to help the sector to be able to supply the tourism industry (which is relying on imported produce that could be produced in Jamaica) and other domestic and regional markets. This intervention would complement the national export strategy, currently under development, which has also identified the sector as the source of ingredients for many value-added processed foods, particularly sauces and condiments.

The Action

ITC will apply its experience of market and product development in response to selected activities designed in strategies developed under Result 1. It is understood that:

· FAO and WB will contribute directly to strategy development with ITC in Jamaica

· FAO will contribute directly to strategy development with ITC in Grenada
ITC plans to provide technical assistance to strengthen enterprise competitiveness and improve performance in new markets according to beneficiary needs expressed either in strategies developed under Result 1, or other similar documents provided by them. ITC may offer groups of enterprises, sector trade and business support organisations’ selected technical assistance according to these expressed needs and provide resources in a number of areas to improve compliance with market and buyer requirements, product design and development, supply chain upgrading and other non-farm level activities. 

Know-how and information will be provided through ITC personnel, project staff and consultants. Technical specialists from within the region and regional support organisations will be implicated wherever this is feasible and the required know-how is available. Preparatory market studies may be undertaken for specific markets being targeted by stakeholders. The results of the market studies may be used in strategy development processes to ensure a market-responsive approach. 

A consultation mission and workshop that involves stakeholders and participating I/O’s and/or other development agencies currently involved in each sector will precede activities in each country. At this workshop the objectives of the above activities will be confirmed, counterparts will be validated and integration points with other activities confirmed.

Contacts 

ITC: Ian Sayers, sayers@intracen.org.
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