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European Union
ACP Group of States

Support to development of coffee-based production systems 
Action fiche
	Project short title:
	Support to development of coffee-based production systems in the South-East of Haïti (arrondissement de Belle Anse)

	Expected Result:
	Contribute to improved incomes and improved food security for small coffee producers. 

	Country/Region:
	Haïti

	Executing agency:
	World Bank

	Estimated total cost:
	33 000 €

	AACP contribution:
	33 000 €

	Duration:
	12 months: March 2009-March 2010


This activity will lead to better knowledge of coffee-based production systems for export to niche markets and associated food crops
Latest news
The final report indicates that a direct impact was observed on food and coffee production in the area in the form of an actual increase and an increase in efficiency due to improved cultivation techniques. The model gardens, in encouraging famers to improve their plots, lead to the regeneration of coffee plantations. Should the new techniques demonstrated and disseminated under this activity be put into practice then a yield increase should be seen and hence an impact on the economic revenues flowing to the farmers as well as on food security due to increased crop diversity. This activity has enabled cooperatives and farmer associations to gain knowledge about new farming techniques and has led to better functioning of the network of cooperatives.

The Action

In close liaison with other development partners, particularly the IADB, this TA project will bring to bear on national programs focused on niche exports knowledge and expertise related to commodity value chain management and promotion of higher value commercial agriculture to benefit smallholder coffee-based production systems. This will be carried out as part of specialized studies and/or in the form of targeted technical assistance pilot operations. The main crops of interest are coffee and associated food crops (bananas, root crops, maize, etc). Some activities that could be part of the project are: 

· support to coffee producer associations and promotion of coffee inter-professions

· improvement of coffee quality and compliance with SPS standards, 

· support to agriculture research on coffee-based systems (jointly with IADB): intensification of existing sustainable production coffee-based systems (coffee and food crops) and introduction of productivity enhancing improvements, and 

· systematic identification of potential for niche marketing and labelling (e.g. Haitian Blue coffee).

Background
Inter-American Development Bank (IADB) value chain project is currently supporting coffee-based production systems. World Bank is expected to provide additional TA support to coffee exports and associated food production.  

Contacts

World Bank: Kilara Suit, ksuit@worldbank.org
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