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European Union
ACP States

Pre–feasibility study for a comprehensive weather risk management strategy in Jamaïca
Action fiche
	Project short title:
	Pre–feasibility study for a comprehensive weather risk management strategy for agriculture in Jamaica

	Expected Result:
	An assessment of the objective and components of a World Bank project to support Jamaica in developing weather risk transfer mechanisms, especially for small vulnerable producers.

	Country/Region:
	Jamaïca, Belize

	Executing agency:
	World Bank ARMT

	Estimated total cost:
	260 000 €

	AACP contribution:
	260 000 €

	Duration:
	16 months: January 2009 - mid 2010


The objective of the activity is to work with the Government of Jamaica to identify a weather risk management strategy for agriculture and in parallel commence work with the coffee sector in accordance with the wishes of the Government and the Coffee Industry Board (CIB).

Next steps

(i) Finalizing the Feasibility Assessment for the Coffee risk transfer mechanism and discuss it with the Coffee Industry Board and the Ministry of Agriculture.  Though developing this activity has been technically challenging, major technical obstacles with risk modelling are being worked out.  The CIB will  perform a dry run pilot for the next hurricane season that will include only wind risks to evaluate how the institutional structure of a possible insurance program would work; and 

(ii) Based on the discussions with the client regarding the results of the pre-feasibility study in 2 parishes, ARMT will provide further technical assistance to the Ministry of Agriculture on improving risk coping mechanism by strengthening public sector capacity to channel resources to farmers after a catastrophic adverse event.  This work is informing the preparation of a World Bank loan to improve agriculture risk management mechanisms in Jamaica (FY12).  This will be the first World Bank project exclusively geared to the introduction of agriculture risk management mechanisms and tools in a country, leveraged by the AAACP program.

The Action

The objective of the activity is to contribute in the identification of a comprehensive weather risk management risk transfer strategy in the agricultural sector in Jamaica. The World Bank will explore alternatives for establishing a weather risk management program in agriculture, building on the recently created Caribbean Catastrophe Risk Insurance Facility (CCRIF). While a direct extension of the CCRIF may not be possible, because of the need to consider the specific exposures of different crops to risk, a similar catastrophic risk management program is being considered as an option as part of a comprehensive strategy. In addition to this, the Government has requested the WB to work with the coffee sector in order to develop weather risk management tools. At this stage, such development would concentrate on the design of aggregate parametric product at the meso level. In conjunction with this, preliminary work would also be undertaken to assess the feasibility of addressing the high prevalence of basis risk at the micro level.    

The primary output of this activity would be a pre-feasibility study, carried out in conjunction with the Government of Jamaica, on the design of a weather risk management strategy for agriculture.  This pre-feasibility study would be used to guide investment in a weather risk management program by the Government of Jamaica and the World Bank through a lending operation
Background

The Minister of Agriculture of Jamaica formally requested World Bank support to undertake a feasibility study for the development of an agricultural insurance strategy on the island.  Since then, a World Bank team has held various meetings with public, private, and donor agencies to assess the possibility of introducing a weather risk management program for agriculture at the request of the Government.  This initial assessment also evaluated the current availability of weather-related data, as well as, institutional and financial arrangements to support such a program.  Findings of a field mission showed that there is a need for the Ministry of Agriculture in Jamaica to move from the current system of ex-post ad-hoc handouts to small farmers after a disaster to a more ex-ante, explicit program for covering vulnerable producers against adverse weather events.  
Output
Several reports can be downloaded on the programme website:

· Risk strategy

· 3rd interim report: Wind and rainfall risk modelling
Contacts 

Marc Sadler, msadler@worldbank.org 

Latest news


At the request of the Ministry of Agriculture, WB-ARMT has already delivered an agriculture weather risk mapping and an agriculture weather risk transfer strategy. Those deliverables have been well received and discussed in various workshops with over 80 participants from farmers associations, banks, insurance companies, public sector and donors’ representatives.


WB-ARMT continued having discussions with the MOA and the insurance industry for the various options for introducing risk management instruments to help small farmers in two pilot Parishes in Jamaica (St. Elizabeth and Portland) transfer their catastrophic weather risks for around 43,000 small farmers.  The final pre-feasibility study report is being finalized and a mission to Jamaica is planned for February 2011 to agree on next steps with the MOA and the Planning Institute of Jamaica (PIOJ).  


In parallel, WB-ARMT is continuing to work with the coffee sector in accordance with the expressed priorities of the Government and the demand for weather insurance by the Coffee Industry Board (CIB).  Current activities are the development of a weather risk management transfer mechanism for protecting the high value coffee growing area of the Blue Mountain with over 9,000 small farmers exporting mainly to Japan.  WB has signed an MOU with CIB and WB-ARMT has hired a risk modelling firm to simulate wind and rainfall historic observations from satellite remote sensing.  The modelling firm has finished the work on wind modelling, but the rainfall modelling has taken more time than expected due to the complexities of modelling wind and rainfall variables in the topography of the Blue Mountains.  The feasibility assessment is expected to be concluded by February 2011.
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