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              European Union
ACP Group of States

Technical assistance on price risk management for the coffee sector in Haiti
Action fiche
	Project short title:
	Technical assistance on price risk management for the coffee sector as part of the World Bank- SDN’s and other IO’s work on promotion of coffee markets in Haiti and, potentially, other Caribbean states

	Expected Result:
	Stakeholders in the coffee industry (including banks and traders) will be able to identify and quantify price risk, as well as, select the most appropriate means to manage that risk through physical or financial risk management strategies.

	Country/Region:
	Haïti

	Executing agency:
	World Bank CRMG

	Estimated total cost:
	50 000 €

	AACP contribution:
	50 000 €


The objective of this work will be to, as part of World Bank SDN’s and other IO’s work on the promotion of the coffee sector in Haiti and elsewhere in the Caribbean, facilitate the adoption of better risk management practices in the coffee sector. 
Latest news
The objective of this activity was to give commercial actors in the coffee supply chain the ability to improve profitability and increase the long term viability of their operations by managing price risk through physical trading and financial risk management activities. In addition, this activity transferred skills to the supply chain participants on the identification of risk (not only price), quantification of risk, and the implementation of risk management strategies.  A final report for the supply chain assessment has been discussed with the Minister of Agriculture and his staff.  The Ministry will conduct other supply chain risk assessments in other crops, using the same methodology.

No further activities for WB-ARMT are envisaged under this code.
To achieve this, a WB/ARMT team conducted a 2-week field mission and applied the Rapid Risk Management Assessment Methodology, interviewing various stakeholders along the coffee supply chain and holding various workshops. The team visited all coffee growing areas of the country and in particular in the area around Thiotte, in coordination with the Bank team managing the new WB IDA operation. Close coordination was also done with the Inter American Development Bank (IADB) financed projects supporting coffee cooperatives and Rural Supply Chain Development with the MARNDR. The key institutions that accompanied the work and which received the training in supply chain risk assessment in the coffee sector were the MARNDR (supply chain project, DEFI) and the National Coffee Institute (INCAH).  
The Action
This activity will give commercial actors in the coffee supply chain the ability to improve profitability and increase the long term viability of their operations by managing price risk through physical trading and financial risk management activities. The output of this activity will be the transfer of technical expertise on risk management to coffee supply chain participants. A further expected output of this activity will be the incorporation by coffee traders and banks lending to coffee of risk management practices and principals into commercial operations. 
Background
The success of a coffee business is in part driven by the ability to manage the price volatility and remain profitable even in times of significant price fluctuations. In the context of the AAACP program, a number of other IO’s have identified activities in the coffee supply chain.  These activities, such as investment in business management, quality, specialty marketing etc., will ultimately increase profitability of the coffee sector but will be insufficient to improve the long term health of the coffee sector unless the commercial operator’s risk management practices are sound. Coupling risk management with these other activities will help protect investments by other IO’s.
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