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European Union
ACP Group of States

Pre–feasibility studies for introducing market-based agriculture risk management 
Action fiche
	Project short title:
	Develop pre–feasibility studies for introducing market-based agriculture risk management mechanisms and instruments 

	Expected Result:
	An assessment of the objective and components for a Government Program (potentially financed by the World Bank) to support Belize and Grenada in developing agriculture risk management and risk transfer mechanisms, especially for small vulnerable producers.

	Country/Region:
	Belize, Grenada (and potentially other Caribbean Countries)

	Executing agency:
	World Bank ARMT

	Estimated total cost:
	125 000 €

	Duration:
	8 months: September 2008 - April 2009


The objective of the activity is to contribute in the identification of a comprehensive and market based agriculture risk management and risk transfer strategy in Belize and Grenada to help the economy cope with systemic adverse climate and price shocks.
Latest news 

Activities in Guyana involved the undertaking of a risk assessment for the rice supply chain, involving a field mission and interaction with stakeholders along the rice supply chain. The counterpart for this activity is the Guyana Rice Development Authority besides the Ministry of Agriculture.  Findings of this assessment have been useful in bringing to the discussions the vulnerability of the irrigation system for rice to rainfall hazards and reservoir management. Other units of the World Bank funded a technical team to undertake a pre-feasibility assessment for insurance for the agricultural sector.  Based on the findings of both assessments the World Bank has continued the dialogue with the Ministry of Agriculture for mainstreaming the recommendations into Bank lending operations, as well as into investments from other donors such as the IADB.
Next step is to continue providing technical assistance to Guyana in the area of agriculture risk management, particularly in developing a feasibility assessment for an aggregate insurance scheme for the rice sector.  
The Action
The World Bank will explore alternatives with the public and private sector of introducing innovative price and weather risk management instruments. In particular the Bank will support the Governments of both countries to establish a weather risk management program in agriculture, building on the recently created Caribbean Catastrophe Risk Insurance Facility (CCRIF). While a direct extension of the CCRIF may not be possible, because of the need to consider the specific exposures of different crops to risk, a similar catastrophic risk management program is being considered as an option within a comprehensive strategy. 
This primary output of this activity would be a pre-feasibility study for each country, carried out in conjunction with the Government, on the design of market-based agricultural risk management strategy. These pre-feasibility studies would be used to guide the policy dialogue and investments in Government support to the design and implementation of weather and price risk management mechanisms that could leverage on participation of local private sector (insurance companies and banks) and international markets (reinsurance, capital markets, CCRIF, etc.). It is envisaged that these feasibility studies would complement that of Jamaica (see activity 1.CAR.A02) and would provide leverage for a region-wide initiative of Caribbean countries. 

Monitoring milestones
	Month
	Indicator

	September 2008 - April 2009
	Pre-feasibility study

	April 2009
	Completion of both pre-feasibility reports and outlines of a government strategy 


Background
The Governments of Belize and Grenada, as well as the private sector (mainly producer organizations) have requested World Bank support for undertaking a feasibility study to develop market based agricultural risk management instruments, in particular agricultural insurance, to help them cope with weather and price shocks.  A preliminary evaluation of the situation on the ground in both countries shows that there is a need for the Governments of both countries to move from the current system of ex-post ad-hoc handouts after a disaster or a price hike, to a more ex-ante, explicit program for covering vulnerable farmers and food consumers against such adverse events.
Contacts 

Marc Sadler, msadler@worldbank.org
_1250593499.doc
[image: image1.png]* Kk

* % %

* Kk

* %







