[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.png]




European Union
ACP Group of States

Supply chain risk and finance assessment
Action fiche
	Project short title:
	Supply chain risk and finance assessment

	Expected Result:
	Advice and involvement of the concerned stakeholders groups and institutions

	Country/Region:
	Central Africa Region 

	Executing agency:
	FAO

	Estimated total cost:
	55 000 €


The objective of the activity is to assess existing risk management mechanisms along the value chains, the possibility of promoting them and of introducing alternative ones.


The Action
This activity will assess existing formal and informal risk management mechanisms in view of fostering them through identifying alternative risk management tools including insurances products and facilitating access to finance and strengthening linkages along the value chain. The analysis will be conducted in the following countries and sub-sectors: the fine cocoa sector in Sao Tome e Principe; the cotton sector at the regional level. The analysis will be based on the administration of a questionnaire developed under the AAACP. 

Main output will be: survey and assessment of the current situation on the basis of questionnaire responses; possibility for a proposal of an activity or a tool to be developed; increased knowledge and awareness of the existing and potential formal and informal risk management mechanisms along the value chain; improved awareness of the linkages between risk management, finance, insurance and co-ordination along the value chain
Work will be conducted in co-operation with UNCTAD and in potential co-operation with CRMG of the WB.

Monitoring milestones
	Month
	Indicator

	First quarter of 2009
	Assessment completed


Contacts 

FAO: Siobhan Kelly, Siobhan.Kelly@fao.org 
Latest news





As part of the supply chain strategy development, the critical role of access to credit, finance and risk management always takes a central role. In Cameroon the focus of the AAACP in this area relates to work in staple crop value chains.


Recent developments include:


	A study has been commissioned to analyze different mechanisms for credit and finance available to cooperatives, GCIs, unions or federations of producers. The study will be based on primary data collection from a sample of cooperatives / GICs specialized in staple crops such as maize, roots and tubers as well as traditional export/cash crops (cocoa , Coffee). The survey will encompass issues of access to credit and financing activities related to production, processing and marketing. The analysis will also focus on strategies adopted by cooperative / GCIs and their members to cope with risks (warrantage, crop diversification, storage, etc..). 


	A multi-district survey was carried out between July and October 2010 covering 56 producers organizations including 47 GCIs, 5 associations, 2 cooperatives, one network, one federation. 


	Several value chains were covered in the survey, of which the main ones (in decreasing order of frequency) are: cassava (100%), maize (77%), Banana plantain (61%), Cocoa (27%), rice (16%), cafe (16%) and others (47%). 


	The study will also document the various public-private initiatives involving state/donors, micro-finance organizations and producers groups.





Next steps:


-	Follow up with an in-depth value chain risk mapping for cassava, rice and coffee


-	Training workshop on finance, access to credit and risk management for the benefit of micro-finance institutions, producers organizations and other stakeholders for the selected value chains (cassava, rice, and coffee)
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