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European Union
ACP Group of States

VC diagnosis, Strategy dev. Planning & Organisation of implementation (Cotton)

Action fiche
	Project short title:
	VC diagnosis, Strategy dev. Planning & Organisation of implementation (Cotton)

	Expected Result:
	National Commodity Chain Stakeholders (NCCS) have developed, adapted or adjusted effective commodity strategies and implementation plans, and have the capacity to effectively lead their implementation.

	Country/Region:
	Centrql Qfricq

	Executing agency:
	ITC

	Estimated total cost:
	130 000 €


The overall output of this activity will be (1) Participatory value chain performance diagnosis, sector development or operational strategy, implementation plans and an implementation coordination and management framework (2) Selected support organisations have the capability to conduct participatory value chain performance diagnosis and action planning.

The Action
The activity will consist in: 

· Guide the preliminary work of value chain (VC) baseline information collection and analysis to be undertaken with the support of local counterparts and inputs from FAO, UNCTAD and WB in participating countries and in conjunction with CU BIS specialists. 

· Coach UEMOA/CEMAC and support the consolidation of baseline sector data and information, devise a comprehensive list of national & regional commodity chain stakeholders in each value chain stage, map other development activities relevant in cotton, gaps in technical assistance and potential project delivery counterpart organisations.

· Support the organisation and co-facilitation of a joint UEMOA/CEMAC regional workshop to define an operational strategy and implementation plans for the Cotton-Textile Agenda. Contribute to the cost of CEMAC country representatives to participate in and prepare for the workshop.

· *Advise CEMAC, government agencies and value chain stakeholders in participating countries, on coordinating and managing strategy implementation and I/O project activities through the existing public/private stakeholder mechanisms. Provide follow-up guidance as required
Background
One part of the Douala KOW focused on the cotton sector for producing countries of the region. Participants heard of progress with the regional cotton sector strategy in West Africa (UEMOA), which is designed to address similar issues to those facing cotton producers in Central Africa. After some debate participants proposed a request to UEMOA (accepted) for Central African countries to be invited to participate in the operationalisation and implementation planning of the existing cotton strategy (L’Agenda Cotton-Textile) for UEMOW.
Read more

A separate report on ITC activities in the cotton sector was delivered to the Coordination Unit and PSC in earlu december 2009. 

Contacts : ITC: Ian Sayers, sayers@intracen.org.
Latest news





Initially conceived to be part of the West Africa Agenda Cotton Textile, Central Africa subsequently opted for a distinct regional strategy to reflect the region’s specificities. Following a circular mission in country producing countries members of the region, a first strategy development workshop took place in Douala in March 2011 with representatives from CEMAC, ECCAS, Cameroon, Chad and DRC. These consultations have resulted in a draft strategy and implementation plan which will be further developed and validated at a second workshop convened for 14 & 15 June in Douala. 
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