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Analytical work on the marketing of food crops in Cameroon
Action fiche
	Project short title:
	Analytical work on the marketing of food crops in Cameroon

	Expected Result:
	The recommendations are expected to inform the preparation of the proposed Agricultural Sector Investment Project financed by the World Bank.

	Country/Region:
	Cameroon

	Executing agency:
	World Bank SDN

	Estimated total cost:
	73 000 €

	AACP contribution:
	73 000 €


This activity is an analytical work on the marketing of food crops in Cameroon (cassava, plantains, maize, possibly rice and oilseeds) with an emphasis on the distribution network (primary collection, wholesale markets etc.) and infrastructure needs.
Latest news 

A French consultancy firm (HORUS) was selected competitively to carry out the study using the services of two international consultants and two national consultants. The consultants held initial meetings with the Ministry of Agriculture (Minader) in Yaoundé from May 12-24, 2009, followed by preliminary investigations of commodity value chains in the concerned regions (East and South Cameroun). A second mission took place June 5-12, 2009 during which the four consultants interviewed main producer organizations in the concerned regions. A third mission took place in July, 2009, which investigated the remaining departments of the three regions chosen by Minader. 

Recommendations from the study (including the identification of areas with the best potential for cassava and plantain production) will be implemented through the Programme d’Amélioration de la Productivité Agricole, an agricultural sector investment project of the Government of Cameroun financed by the WB.  This activity was completed in September, 2009.

The Action

The proposed three-part scoping study will: (1) Describe the characteristics of primary wholesale markets in Cameroon; (2) Recommend market selection criteria for investment; and (3) Assess typical infrastructural needs and recommend cost effective structures for developing market infrastructure. It will assess the needs for decentralized market infrastructure (collection/assembly points for agricultural produce), with an emphasis on cassava, plantains and maize. The recommendations will define actions to be financed by the Programme d’Amélioration de la Productivité Agricole (PACA), an agricultural sector investment project of the Government of Cameroun financed by the WB. 
Background
In a recent Bank-financed VCA study on staple commodities (cassava, plantain, maize), the assembly of primary produce and onward downstream distribution stages were identified as areas for potential investment that would contribute to unlock Cameroon’s agricultural potential for food crops. A major bottleneck hampering access to markets by small producers is the cost of assembly. Typically, farmers transport their produce themselves, mainly using the informal roadside transport network, which is highly inefficient and very expensive. To reduce the cost of assembly and to create a more transparent and secure trading environment the study recommended investments in physical marketing infrastructure, i.e. primary consolidation points and wholesale markets. Such investments could be an important area for public-private cooperation.
Read more
Final report available (French only).
Contacts : World Bank:  Christophe Ravry, CRavry@worldbank.org
_1250593499.doc
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