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European Union
ACP Group of States

Sector strategy for specialty coffee and cocoa
Action fiche
	Project short title:
	Support to the development of a sector strategy for specialty coffee and cocoa

	Expected Result:
	Specialty coffee farmers are better organized and receive higher prices for their product

	Country/Region:
	Cameroon

	Executing agency:
	World Bank SDN

	Estimated total cost:
	36 000 €

	AACP contribution:
	36 000 €


This activity will support ITC-led activities in developing a sector strategy for specialty coffee in Cameroon.

The Action
The objective of this activity is to determine Cameroun’s potential for production of “gourmet” coffee, and the steps to be taken for its production and successful marketing, as recommended in the ITC-sponsored “Strategy for the revival of the coffee sector in Cameroun.” The findings from the feasibility study will inform the second phase of this activity (2.CEN.D01) which will be financed under Tranche 2, and will consist of two pilots each for Arabica and Robusta to demonstrate the new technology at four difference sites. 
Background
Cameroon is a small producer of Robusta coffee and a marginal producer of Arabica coffee, and a medium sized producer of cocoa. The quality factor has tended to be neglected over the years, particularly in coffee when producers were struggling to survive during years of low international prices. One strategy to increase the returns to small growers would be to access specialty coffee niches by improving the quality and even more importantly the consistency in quality required to develop a differentiated positioning and a corresponding label in gourmet coffee/cocoa markets.
Read more
Final report available in English and French
Contacts 

World Bank:  Christophe Ravry,Cravry@worldbank.org
Latest news 


This activity is completed since March 2010. The resulting feasibility study recommends that the Pilot Project, which will follow, test different machinery from the two major suppliers of ecological pulping equipment. A detailed comparison of performance and output will be made to evaluate the results for both Arabica and Robusta coffee. The profitability of the CPU will depend on a number of critical factors, not least capacity ultilization. It will probably take until the second or even the third year to achieve this, while farmers improve productivity, and quantities and quality of cherry delivered to the CPU increase.
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