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Supply Chain Risk Assessment 
Action fiche
	Project short title:
	Supply Chain Risk Assessment

	Expected Result:
	The application of the agricultural supply chain risk assessment will be used (i) as part of sub-sector/value chain competitiveness and strategy development processes, (ii) as an input into the identification/formulation of investment/capacity building projects related to agricultural commercialization, rural finance, export promotion, etc., and (iii) as an input into sectoral policy/regulatory reform processes.   

	Country/Region:
	Three countries to be identified through further collaboration with FAO.

	Executing agency:
	World Bank CRMG

	Estimated total cost:
	100 000 €


The objective of this assessment is to establish a baseline for new risk management interventions.

The Action
Since experience has shown that a comprehensive view of supply chain risks is critical to understanding the incentives for investment, the objective of this assessment is to establish a baseline for new risk management interventions.  At the end of the assessment, project managers will be able to see clearly which issues present the most serious risks and which need urgent attention. In some cases, a product-based solution (i.e. commodity hedge or weather insurance) may be appropriate but in other cases technology solutions (i.e. improved seeds & inputs), or improvements in the policy environment and regulatory/legal framework may be more critical.  The objective of the risk assessment tool is to highlight these issues and identify where and when other supply chain constraints may hinder the effectiveness of individual approaches.

The diagnostic tool will: 1) assess commodity supply chain risk and vulnerability, 2) propose risk management options that can reduce losses associated with different risks, 3) evaluate the possible impacts of alternative risk management strategies on supply chain performance, and 4) provide a foundation for monitoring and evaluating the impacts of different strategies. The broad categories of risks to be investigated will include weather, price, logistics, infrastructure, sanitary/phytosanitary, environment, labor, and policy. 
Background
In 2007/08 WB-CRMG created a conceptual framework and set of detailed guidelines for conducting more system-wide assessments of risk and vulnerability within agricultural supply chains. The objective of this task was to develop a simple diagnostic tool that focuses on type of risks, level of exposure, severity of potential losses, and alternative risk management solutions for individual chain participants and sub-groups within the chain.

Frequently, attention focuses on addressing one type of risk faced by particular stakeholders (e.g. weather risk facing farmers; price risk facing traders), even though supply chain actors are typically inter-dependent and need to manage several different types of risk. Supply chain participants include ginners/processors, producers, private traders, and cooperative/ producers organizations, all of whom take on financial risks throughout the season. The risk assessment methodology for supply chains is a flexible one that can be adapted to specific market environments.
Contacts 

Marc Sadler, msadler@worldbank.org
Latest news


A supply chain risk assessment for the coffee supply chain was undertaken in early 2010, discussed and delivered to stakeholders.  The Ministry of Agriculture and stakeholders are using the report to inform their decision making in risk management in the sector. This activity is completed.











_1250593499.doc
[image: image1.png]* Kk

* % %

* Kk

* %







