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European Union
ACP Group of States

Support to ITC process of strategy formulation
Action fiche

	Project short title:
	Support to ITC process of chain diagnosis and strategy formulation

	Expected Result:
	Value chain studies, Domestic market studies, Participation in ITC workshops, Support to ITC led strategy formulation, Strategy assessment and validation.

	Country/Region:
	Multi country, Regional

	Executing agency:
	FAO

	AACP contribution:
	85 000 €


The objective of the activity is to assist stakeholder preparation to realization of in-depth diagnosis of commodity chain and livelihood systems in selected country/commodity combinations, by providing required information and assistance to the ITC led processes of diagnosis and strategy formulation. 

Latest news

Preliminary results of the mapping exercise indicated the glue industry (for glue, paper and wood products) is currently one of the most important industries in the formal market for cassava. FAO’s recommendation that the glue industry should be invited to participate in the strategy development process was heeded by the committee. However, as these stakeholders did not take part in the workshops at the start of the strategy development process, the market potential of the glue industry was relatively underestimated while the demand of other industries and markets seem to have been overestimated. An important lesson is thus that all potential demand sectors for a certain commodity should be represented from the start in the committee elaborating the commodity sector strategy

The Action

Following further consultation with value chain stakeholders and national authorities, FAO activities under this component will support the full process of sector value chain diagnosis and strategy formulation led by ITC by: providing sectoral background information and undertaking targeted value chain studies and domestic market assessments as needed; participating in stakeholder workshops; validating alternative strategy formulations.

The country/sector combinations foreseen are:

* Zambia / Cassava (Value chain study and domestic market assessment).

* Madagascar / Coffee (Value chain study).
* Madagascar / Fruits & Vegetables (Value chain study and domestic market assessment).

* Regional / Fruits & Vegetables (Support to finalization of existing strategy).

* Regional / Cotton (Support to finalization of existing strategy).

These studies will be used as key information in the process of commodity chain diagnosis and strategy formulation.

In the process of strategy formulation, it is expected that various options for the alleviation of constraints concerning the functionality of commodity chains will be identified. FAO will analyse the identified options to assist in their prioritisation. Analyses will be undertaken to assess the relative costs and benefits of alternative options with a focus on the distributional impacts along the value chain. Evaluations of alternative institutional arrangements to support the implementation of strategic options will also be undertaken.

Background
In Zambia, FAO is supporting the ITC led strategy development process for the cassava sector. Following the consultation and briefing mission in April 2009, FAO commissioned a value chain mapping and cost analysis survey. Activities in Madagascar have been suspended as a result of the unrest in early 2009.
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