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European Commission
ACP States

VC diagnosis, Strategy dev. Planning & Organisation of implementation
Action fiche
	Project short title:
	VC diagnosis, Strategy dev. Planning & Organisation of implementation

	Expected Result:
	National Commodity Chain Stakeholders (NCCS) have developed, adapted or adjusted effective commodity strategies and implementation plans, and have the capacity to effectively lead their implementation.

	Country/Region:
	ESA region

	Executing agency:
	ITC

	Estimated total cost:
	110 000 €


The overall output of this activity will be (1) Participatory value chain performance diagnosis, sector development or operational strategy, implementation plans and an implementation coordination and management framework for the agro-foods sector (2) Selected support organisations have the capability to conduct participatory value chain performance diagnosis and action planning.

Latest news
Agro-foods sector strategy is being supported by COMESA. Draft terms of Reference have been agreed for a Regional Coordinator for Agro-foods and a candidate has been selected to start work in January 2010. Participating countries include: Burundi, Kenya, Malawi, Mozambique, Rwanda, Tanzania, Uganda, Zambia. 
The Action
The activity will consist in: 

* Guide a review of the existing sub-regional strategies in the agro-foods sector and counsel counterparts in the collection and analysis of value chain (VC) baseline information with the support of local counterparts and inputs from FAO, WB and UNCTAD in participating countries and in conjunction with CU BIS specialists.  

* Coach counterpart representatives in the preparations for a regional strategy design workshop, including consolidation of information on stakeholders, other development activities, identification of gaps in technical assistance and potential counterparts. 

* Assist counterparts to organise the regional workshop and support participation costs. Co-facilitation of the workshop to define a regional level sector development strategy and implementation plans.

* Advise counterparts and value chain stakeholders in participating countries; on coordinating and managing strategy implementation and I/O project activities, providing follow-up guidance as required.

Background

The Horticultural Council of Africa (HCA), the Fresh Produce Exporters Association of Kenya (FPEAK) and the East African Fruits & Vegetables Association (EAFVA) are each in the process of designing high-level strategies for the development of their sector and improvement of cross-border transactions in the COMESA, EAC and SADC regions. During the KOW in Dar-es-Salaam representatives from each association jointly requested assistance from the Programme to conclude the design one regional strategy for the industry and advice on how to manage its implementation.

Contacts 

ITC: Ian Sayers, sayers@intracen.org.
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