IMPROVE INFORMATION FLOW AND KNOWLEDGE MANAGEMENT FOR ENHANCED DECISION-MAKING IN THE CASSAVA SUB SECTOR

ZAMBIA CASSAVA SECTOR STRATEGY DEVELOPMENT
IMPLEMENTATION PLAN FINAL DRAFT

JUNE 2010

Potential Implementing

companies, Millers, NFNC, CORPPODRP, WFP,
Lo

No of treained cooks.

Leading Institution Resources needed Progress indicators TOTAL USD
partners
c Identify value chain actors:
ke Create a database with the names and contact information of all actors in the value chain, including buyers using different channels, support services and organisations, and processors
3 (actual and potential to be periodically updated.
3 Define type of data to be collected, review available sources of information and develop an updatable cassava relational database. Data and information will have to be organized
o as follows:
ko ~Supply side information
£ Total acreage of planted cassava per year and per province Consultancy, human resource,
o L11-vew1 |Totl estimated production (volume and yields) of cassava per year and province Farmers, processors, consumers, traders, MACO- Dept of Planning & Policy/ ACF,FSRP, PAM, Millers Association, Farmers | (18 1Ter 8 96 Data to b collected identifed, Database developed 20,000.00
2 Farmers to provide information on cassava varieties planted, ZARI must provide varieties developed, released and adopted industrial users Agribusiness. Association, CSO, ITC, CORPODRP, CODER Vehicles“ pmet, gl (Development stages of an updatable and relational database) ,J00.
a Update farmer listings and farmers register with a focus on cassava
£ Mapping of current farming organisations and services provided
o Mapping of current production systems and socio-economic characteristics of farmers' types
c -Demand side information:
ﬁ Existing and potential buyer listing, buyer requirements (price, timing of delivery, quantity required and varieties, availability of transport, intermediaries used)
=1
g Define survey tools by adapting existing census questionnaires and creating additional targeted surveys and other tools to elicit data from wholesalers, processors, commercial farmers
2 and consumers to create baseline information and update the relational database and ofher existing data bases
<
=
®
g Define and undertake three types of market research
s 1. On an annual basis, survey investigate the total quantiies of cassava and subproducts consumed in Zambia for each of the existing distribution channels (human consumption,
= animal feed, industrial) (Consultancy, Market research
112-vear2 3
£ €312 |5 Market potential and demand survey at domestic and international levels (Angola, Namibia, Great Lakes Region, Europe, Asia and USA) Sector stakeholders ZDA, MACO ITC, FAO, CODER fees 3 mkt briefs in 2010 updated every 5 months 120,000.00
2 3. Consumer preferences to understand consumer patterns of cassava products and those which can be subsituted by cassava (volume bought, price, type of consumer buying etc)
G Market research to be done by adopting a value chain approach for all analysis and processing procedures to generate information, using a holistic value chain map
©
£ — v
S Identy existing government agencies or sector associations that could collet, maintain andjor disseminate identified components of database information and estabiish agreements and No. of broadeastsdone, No and type of IEC materals
o commitment to this role in the cassava strategy. produced
= - - i
3 113-Year2  |Assess possibility of private sector provision of data collection, maintenance and/or dissemination, select potential partners, and establish agreements and comminment to this role in the |Sector stakeholders (Cassava Sector Coordination Unit (CSCU) ACF e l':'; ‘:O'I':“‘""” stituti achived play 20,000.00
e cassava strategy. Information provided by the strategy to improve the value
Develop a strategy for the provision of market intelligence and  its use in the development of Cassava Value Chain through participation and equity among stakeholders chain development
2=
s N ) ) ; : : -
c5 121-vear2z | Adopt the value chain approach and run periodic focus groups with different value chain actors to validate and analyse information All stakeholders MACO ZDA, ITC, ILO None m“;a‘m:gl:Z"’S’Z‘:;:n:;‘:zf;m‘“ in both support insttutions 20,000.00
Se=
T EOD
5 ©
f=lrs) g’
> @
=20
R To develop a decision-support system for all segments of the value chain, integrating biophysical (GIS) and Socio-economic components to make decisions based on a value chain ical Offi - No of components o the decision support system developed
T 122-Year2 ¢ ! -hain, " Al stakehold Central Statistical Office, ZDA. MACO Sector stakeholders, ITC, CORPODRP T I ° sion
E’,—% 2 %22 | approach (This system should be maintained with a consistent data input from market, services, infrastructure on local basis) akeholders entral Statistieal Office ector stakeholders raining consultantsfiees and being used by others objectives of the strategy 120,000.00
c%a
DE T
£29o _ - - - - - - - -
- Build capacity in data collection and analysis for all the value chain actors to improve knowledge and contribute (o effective participation in the development of the sector.
SET
25 123-vear3 | Identify and select recipients for training on data analysis in the privatelpublic sectors and training institutions. Identification and selection must be based on a high capacity of effective | All stakeholders Ao 20 and Cental Statistical Offce None No of selected potential partiipants 40,000.00
§E participation and commitment
©
c
5 Identify existing key players in information dissemination using a two way participatory approach. No. of key players identified
S o - I . |No of disemination techniques for each stakeholder and
) 131-Year2  |Develop dissemination techniques according to the targeted stakeholder and the type of information to be supplied: Producers, processors, Marketers Z:ACO NAIS :’(ﬁ;“ﬁi;‘g’“ ZAMCOM, Community radio :“;’;“y:;if“:‘é?;f;;‘;:’”'“"““ No of radio messages, sms agreemennt to be used 50,000.00
°8 ~Develop appropriate dissemination techniques for farmers and farmers associations. - quipment, stakeholders and No of community meetings to disseminate
23 -Identify targeted and sample information (lke prices) and disseminate through radio, SM and community meetings information
o =
T QO
Qo
S5 Validate, adapt or develop dissemination techniques and approaches, considering their cost-effectiveness and success,
5 &
c 2 Create a multi-level approach for information dissemination that start from regular meeti value chain in order to provide information on quantities supplied and
Se demanded, varieties and prices for farmers to be able to plan their production and be aware of market outlet
8 > Farmer associations, ZAMCOM, Community radio |Human resource, Communication | Techniques developed, multi-level approach dissemination
132- Year 3 . . P, Producers, , Market - . . :
£2 %33 | Employ different channels of information dissemination: roducers, processors, Marketers MACO-NAIS stations, PLARD equipment, IEC material approaches developed 100,000.00
£3 - Radio (national and community) and television
@ - Media institutions (public and private)
g - Group fora and farmer associations
- Investigate on the feasibility of di through the web or via mobile phones
8
g -I?:Vel‘oz'acza’:mllp:lc(g’vce?:\nzl:zI(:;Ig;::;::;\og’:nzgsm::::Of::ldil;a(egzdlﬂo‘[:zeusers o vasllmulate at national and levels. PAM, ZNFU, Sylva catering, Animal feed ;‘(ﬂa.(gf ccomponents of the communication and branding
=) 141- Year 1 g paign: d . Hospitality industry cassay Consumers,processors, Government Cassava Sector Coordinating Unit companies, Millers, NFNC, MACO-Agribusiness [ Lobby groups, forum - X . 160,000.00
2 o Nirkating donh 1TC. No of promotional material developed, published and i
g Develop promational materials to communicate contribution of Cassava sector to farmer and consumer community livelifoods. - distributed among targets of campaings
©
S
©
c § Increased usage of Cassava products, No. of awareness
] . . Consultancy, Promotional o
= 1.42- Year 1 |Develop and deliver awareness raising materials on activities related to use, process, business benefit, and market potential for Cassava Consumers processors, Government MACO-Agribusiness and Marketing dept PAM, ZNFU, Sylva catering, Animal feed materials, Broadcasting activities - ) . 100,000.00
g © d d d . J companies, Millers, NFNC, CORPPODRP. orvices e medic) No of awareness raising materials and activities develope and ,J00.
£ : delivered
o wm
R
(] g
20 PAM, ZNFU, Sylva catering, Animal feed
143 Year1 i i et . ials distril
g rear Undertake a cassava based food buffet for high level policy makers. Al stakeholders Cassava Subsector Committee companies, Millers, NFNC, CORPPODRP None No. and type of IEC materials distributed 20,000.00
£
(7
=
2
@
g.
3 Promote food recipes that use cassava through mass media, super-markets and hospitlity industry. PAM, ZNFU, Sylva catering, Animal feed Selected and disseminated recipies
H 145- Year1  |Organise “cassava campaigns’ for the public and private sector Al stakeholders Cassava Subsector Committee Promotional Materials No of encouraged Chef and designed menus 50,000.00
S
o
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Improve access to finance to 80% of sector stakeholders by 2015 and ensure necessary funding for the implementation of

the strategy

Undertake a Finance and Risk profile for the Cassava sub-sector.

The finance profile will include:

- Overview of the current situation on the supply of finance to the agricultural sector including cassava.

- Review financial schemes available and possibility of extending those schemes to the cassava sector (functioning, type of products, interest rates, required collateral obligations)

- Demand side assessment of finance needs of all stakeholders in the cassava value chain (short term financing with a focus on: hired labour, acquisition of improved varieties and long term financing
with  focus on needs for storage faclties and first processing machinery)

- Review of existing market linkages (farmer and buyer) and ways to enhance and stabilize them in order to boost access to finance and investment in the sector. Enphasis should be placed on financial

The entire Cassava sector
(farmers, processors, retailers,
fi

MACO-Agribusiness and Marketing dept,

Ministry of Commerce, Trade and industry. FAO,

A finace and risk profile for the cassava sector at the end of

- Private sector
ther

8
2
s
Q
~
2
= 211-Year 1 inancial institutions, Zambian Development Agency, Zambian I Consultan 20,000.00
° mechanisms that allow banks to provide money to farmers upon delivery of products opr Y, cy H 8
H E pr Y Ip ry of p Ministry of Finance and Development Bank AFRICARE, Madison Premier Finance the second quarter
i The risk profile will include: Ministy of Agriculture)
o u - Overview of the risks affecting cassava value chain stakeholders: weather vagaries affecting production such as flooding; price fluctuations affecting both buyers and farmers earnings;pest and diseases
83 affceting cassava yields; any other source ofrisk affecting cassava secctor functioning at the different levels, micro (ousehold level), meso and macro
©
(]
s
] The entire Cassava sector
@ (farmers, processors, retailers, MACO-Agribusiness and Marketing dept, . . . )
° 212-Year1 | Undertake a finance and risk profile for the Agri-business Centres as described in Objective 5.1 of the Strategy financial institutions, Zambian Development Agency, Zambian o Commerce: made and ndustny FAO. | consultancy A finace and risk profile for the business centers a the end of 20,000.00
nar ) . Madison Premier Finance the second quarter of 2010 i
£ Ministry of Finance and Development Bank
Ministry of Agriculture)
L= Develop a risk management and financial strategy for the cassava sector and for the agribusiness centres described in Objective 5.1:
o
g8 - Drawing from the “Risk and Finance provile" in Sub-Objective 2.1, ic tools to mitigate tisks and develop alternative forms of collateral to compensate the lack of guarantee
@ 2 (land tites) to access credit. Among the tools to be investigated:
el - Mutual funds
=g - Guarantee funds, The entire Cassava sector
55 - Production contracts, (farmes,processors,retailers, MACO-Agribusiness and Marketing dept, Ministry of Commerce, Trade and industry. FAO, . inanci
CE 221-Year23 |- Tripartite agreements between banks, processors and farmers, ancial institutions, Zambian Development Agency, Zambian ITC, UNDP, ILO, AFRICARE, Madison Premier | Consultancy :" ;'S:f ;'.“Z":?;"”’; and financial strategy developed at the 70,000.00
083 - Saving and credit groups at community level and other mechanisms for securing funding to the sector at community level Ministry of Finance and Development Bank Finance NATSAVE, Micro Bankers Trust, ZANACO e
2 ] - New technologies, stry of Agriculture)
SES “Trade and structured finance
® ST - Revolving fund
k] - Price financing mechanisms
g 2% - Insurance
g0
]
= E Validation of the proposed strategies with the buyers, d financial institutions . IFAD, FAO, Africare, Citizen Economic
23 mimﬁgm Empowerment Fund, ITC Ministry of Commerce, Trade and industry. FAO, ITC, | Consultancy and meetings witih
2 y , . retailers, , . FAO, ITC, o - '
: 5 222 Vear23 (Thbel Id:]nt'l;lef: rl;k management and ﬁnancehm;chal:lsms will be evalu;(edk (Ihroughhpr(e: feasibility studies and used to n;ak: Fan;’mfers zndlprocessors‘/'bu\‘/ers mo;e b:nkab\e and also bf;“: to a‘ccess financial institutions, MACO-Agribus o Marketing dent, UNDP, ILO, AFRICARE, IFAD Madison Premier relevant stakeholders to validate EI nanc!a: mec:an!sms ;d;m‘;ﬁEd and validated 145,000.00
S public funds for business (cg. the Zambian ank loans, the und and financial stitutions'faciites and other resources availablefor pilting [ (i BT 0-Agribusiness and Marketing dept, i, NATSAVE Mitto Barkir T, ZANAGO |reslte s o for slotng activies | Fnancial mechanisms teste
= and start ups) inis i Zambian Development Agency, Zambian
8c Ministry of Agriculture)
5 Development Bank
° Llobby for mobilisation for guaranteed facility. from the private sector/ /ACF, Ministry of Finance and National Planning, P " .
53 231-Year1 |- Investigate on the availability of this facility both in terms of injection of funds by the World Bank and definition of the framework, terms and conditions to use these resources Farmers, processors associations Rural Finance Programme, commercial Banking ;“h’:iss:‘:l’(;:,‘;:’;'e'z"g farmers, and }:2m“ﬁi'ﬂz’;:'*“"emem 1o farmers, Credit Guarantee 10,000.00
28 - Identify specific business initiatives and business plans who could benefit from DBZ loans and organize sensitizati i i selected private MACO Agribusiness and Marketing Department | sector yinp
o ®
=]
@
s 2 Promote investment for technology development at Community farmer level
o T - Assessment on primary processing needs, with a focus on women Funds for registration of - .
232 vear1 ; Farmers, , P oo
S s g rear R ment of secondary processing needs -armers, processors, traders Cassava sector GIDD in with UNDI association Farmer association registered 500,000.00
222 - Analysis of the implications of transfering technology to farmer groups also in terms of financial arrangements needed (machinery leasing through farmers credit groups).
c g
5 E " "
£28 Establish Public sector cassava fund to boost research and development:
c3E
o @ N
S52 The fund should provide support to: -
S5 2 233-Year1 |- analysis and trial (shel lfe of products, nutritional values) of new products at the processing level (nisa/zabs) Framers, processors Eﬂ;‘:')“’y Development Advisory Unit School of Agric ., (Food technology) UNZA Consultancy No. of Farmers and processors access technology 450,000.00
E Q= - support Research institutions in the development of new varieties as a response to the requirements of the industry d
<] 2 - explore the opportunity of establishing a public/private partnership
Q
[
£ Development of a business plan for the commercial agribusiness centres in the strategy targeting the following:
gg - International donors;
=3 - Government and funding agencies, el by the committee at th i .
e 5 230-vear1  |-NGOs; Al sector stakeholders the Cassava Strategy Coordinating Committee | ITC and CORPODRP Business plan aproved by the committee at the first quarter of 50,000.00
2
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ity in responding to the projected demand of 4 Mt by 2015

Build capacity to improve value chain performance and sustainab

Conduct a value chain training needs assessment on the basis of the "business center” using participatory approaches (cross check training needs)

Producers, marketers(sell raw products),

SARRNET, FAO, In-Service Training Trust
(ISTT), NRDC, Zambia Bureau of Standards,
UNZA, MACO, MCDSS, Ministry of Education,

Consultancy fees, Human
resource, transport, computers and

A detailed profile of needs by business center to be supported

(=
£
=
g
T a1 vear 12 processors, retallers(sell processed
e PROCESS: Identify the key value chain stakeholders based on the value chain analysis, develop needs assessment tools and draw conclusion on the training needs. products), consumers, extension staf, Cassava Coordinating Committee Ministry of Health, Seed Control and Certification_faccessories , Stationery, financial |\, inino ‘and knowledge 100,000.00
2 Youths, Agricultural training institutions Institute, FSRP, buyers associations, farmers resources (DSA, venue,
< ' associations, PAM, IITA, SARRNET, JICA, accommodation)
= UNZA, ZDA, ILO
QJ
3 Develop a comprehensive and participatory training strategy for the different value chain stakeholders for short and medium term goals.
2 -Assess existing training packages, material and capacity. In-Service Training Trust, UNZA, ACF, ZABS,
@ - Identify training institutions that have had successful approaches and explore opportunities for replication. ’ National Institute of Science and Industrial (Consultancy fees, finances for | Specific training programmes and projects by business
312-Year123 s o Cassava Coordinating Committ "
2 e _Adapt training packages and materials. Al stakeholders - national document assava Coordinating Committee Research, MACO, MCDSS, MOE, MoH, PAM, | meetings and workshops center aproved by stakeholders 50,000.00
» - build on indegenous knowledge IITA, SARRNET, JICA, NRDC, ILO, FAO, ZDA
=1
[
z
g Rl s of St il |corutany s, rnces o
R ) ational Institute of Science and Industria onsultancy fees, finances for
= 3.13-Year123 based d
g ear Formulate a comprehensive training plan covering AGRONOMIC and, ENTERPRISE MANAGEMENT for the different value chain ased on needs Cassava Coordinating Commitiee Restareh MACO, MCDSS. MOE. Moti, PAM,  |mestings s werkhope An specific programme by each busines center 5,000.00
[ IITA, SARRNET, JICA, NRDC, ILO, FAO, ZDA
=
Identify people to be trained as trainers from relevant institutions (farmers' and processors' associations and NGOS etc.) Producers, Marketers, Processors Retailers, MACO, MCTI, MCDSS, MOE, MOH, MCDSS, et
- Year 1,2, onsumers, Extension staff, Youth, A A , Farmers Associations, lo. of potential people to be training in ¥
e 321- Year 123 Ce E: .0 éngn,m?\::‘l:nal Cassava Sector Coordinating PAM, ZNFU, ISTT, F: A iati, :::nan resoﬁurce, ‘communication, No. of ial " b ining in TOT d
o Agricultural Training Institutions CODER, CORPODRP onery, finances
£
=
o
': E Producers, marketers(sell raw products),
53 322-Year123 |Conduct tailor made traing at national level to strengthen capacity of both public and private sector stakeholders s:zZisjgsc.;i‘:j:::sel;::.c;::e: ﬁfﬁﬁ?i"ﬁ;ﬂ"ﬁ‘:ﬁé‘i@ﬂ;ee and member of gﬁ::DO DRP, IITA, CIAT, CLAYUCA, CODER, | \5n, TOT plans by business center and number of conducted events 70,000.00
>+ Youths, Agricultural training institutions
[
8
323-Year 123 | Conduct training of trainers with different - Conduct using a monitoring and impact evaluation system. GRZ Cassava Coordinating Committee FAO, ILO, WFP, ZDA None No of trained persons with performance objective 70,000.00
Producers, marketers(sell raw products),
. processors, retaiers(sell processed Transport, stationery, human &
o 331 Year2 Establish pilot training sites by Agroi-Business Centers in cassava production areas. products), consumers, extension staff, ISTT MACO/PAM FAO, JICA, CORPODRP, PRGA_SYSTEMWIDE | o0 0o ees No of Conducted events on the matter 250,000.00
had Youths, Agricultural training institutions
2
= ” 332-vear2  |Facilitate farmers attendance of regional and international trade fairs or hosting foreign country buyer missions. Farmers ﬁfﬁ:g’g}’,ﬂ"\:‘:“ggg&“r‘“ and memberof | rc 7pA CORPODRP,FAQ None No of stablished piot sites with objectives and working plan 300,000.00
T 2
=
5 g 333 vear23 | Promote participatory approach and integrated crop management models, to improve farmers knowledge and skills about high technology for cassava production Farmers ﬁfﬁ:g’g}’,ﬂ"\:‘:“ggg&“r‘“ and member of || JICA, CLAYUCA, CORPODRP, IITA  [None Number of farmers by business center attending each mission 750,000.00
>
2 aceara Couninating Commiten and member o Number of farmers to be trained in correspondence with
> 3.34-Year23 | Promote participatory approach and processing models at Agro-Business Centers, to improve farmers knowledge and skills about high technology for cassava integral processing Farmers mﬁﬁ:c:& Duiiness comtor o memPerel \ e Ayuca, IITA, CORPODR, ITC None training needs by business center, including an evaluation 200,000.00
g system of trained farmers
) ) ) ) ) Number of farmers to be trained in correspondence with
335 vear 23 | Promote participat following agro-enterprise models to improve farmers knowledge and skills about planning, creation, development and management of cassava based [ Cassava Coordinating Committee and member of | /0 oo one init needs by usinos ceter, including an evaluation 200.000.00
businesses including social capital and economic aspects of the agro-enterprise. the alliance by business center ! ,000.
system of trained farmers
Deliver capacity building through modular training with practical on-factory hands on.
Cassava Coordinating Committee and member of Number of farmers to be trained in correspondence with
o 341-Year 23 | Determine number and development of modules (Quality, Management, GMP, HACCP Food health and hygiene standards, processing techniques, operations, sales and marketing, Farmers. the alliance by busmgss center MACO, FAO None training needs by business center, including an evaluation 200,000.00
2 ackagin m of trained farmers
= packaging) syste
Eeo Implement a specific technology transfer programme on processing by Agro-Business Center based on training need assessment and product development:
T ©
So 342-Year23  |Promote processing technologies: Assist enterprises develop and promote improved recipes, which match consumer's needs, are compatible with the use of existing equipmentand | Processors ﬁfﬁ:g’g}’,ﬂ"\:‘:“ggg&“r‘“ and member of | o, \iyca, CIAT, IITA, UNIVERSITY, UNIDO None Number of developed modules 200,000.00
s 8 reduce production costs. Distribute information on technologies & best practices for processing
>2
=
2 342-vear24 |Facilitate Processors attendance of regional and international trade fairs or hosting foreign country buyer missions. Processors ﬁf:ﬁ:g’g;d;"\:‘:gsgme“r‘“ and member of | ¢\ \vca, CIAT, ITA, UNIVERSITY, CODER None Number of transference events and contens by business center 200,000.00
©
o
3.42-vear 25 |ImProve processors knowledge and skills about planning, creation, and of cassava based This includes: social capital and economic aspects (.. Cassava Coordinating Committee and member of [ /x™ 31z AYUCA, CORPODRP, ITA | None Numbe of processors atending missions annuzlly 200.000.00
of the agro-enterprise. the alliance by business center ,000.
<
2 Develop a participatory programme designed to train extension workers from private, public and NGO's on cassava processing:
2 " A - )
g 452 vear 3 |- Fespond using an integrated partcipatory approach to demands from farmers, businesses and exporters on compliance with market and buyer requirements / standards by Agro- Exension senice personel Cassava Coordinating Commitiee and member of |NRDC, ISTT, ZDA, CIAT, JICA, CLAYUCA, SD?ZOQZZ.}:E:Z?:}; ot "::I';‘IE‘E' ::e‘;’:"bzﬁzr“z :Ec‘e;‘t'e"fwl:Z::f“;z“:\f;:ﬁ::r“" 100.000.00
S o | Business Center and by type of cassava derived product. P the alliance by business center CORPODRP, IITA echmical souioment ' emgof ained frmere g 9 ,JOU.
P - Integrate resources in farms: participatory plant breeding trials, research station trials and integrated crop management models by business center ical equipr Syt i
23
25
= . " . Cassava Coordinating Committee and member of |NRDC, ISTT, ZDA, CIAT, JICA, CLAYUCA, No. of trained extensionist and knowledge adquisition
s 8 353 Year23 | Train extension officers in GAP and GMP. Extension service personell the alliance by business center CORPODRP. IITA effectiveness 100,000.00
Fz
- ® Funds, Training Materials, . o .
°ow 5 - . . N - . . Extension officers, Farmers, Processors, Cassava Coordinating Committee and member of No. of trained extensionist and knowledge adquisition
= 354 Year 23 [Involve extension officers in the participatory breeding and integrated crop to faciltate: of under e e slioncs by busines canter A, CIAT, University, CIRAD, CORPODRP ::;\::::smme, Trangpor, |1 O e 200,000.00
[
No. of extensionist being part of both sub-programmes
< " - N - Extension officers, Researchers, farmers, | Cassava Coordinating Committee and member of Funds, Human Resource, Transport, 9 part oLb Prog
] th specific role and bilites, and knowled
8 355-Year23 | Develop specific publications (papers, booklets, books, audo-ivisuals, radio) translated local languages for extension workers and decision-makers Processors, Consumers, Policy-markers. | the allance by business center CORPODRP, CLAYUCA Technologies, Equipment with specific role and responsibiliies, and knowledge 70,000.00
- ] : adquisition effectiveness
© 90 Develop training modules for famers -
S5 undertake an specific knowledge transfer programme at Agro-Business Center on:
S22z - How to elicit, process and analyse costs of operation; NFNC, NRDC, PAM.WVI, UNZA, MCDSS, MoE,
o2c3 ° 361-Year23 |- How to manage an Agro-Business Center and associated financial activities; E’;‘::‘f::;m“'s‘ farmers, processors, ﬁ:iﬁ;g’s;ﬂ'::‘:":;‘;’::;‘:“ and member of | i1 7ARI, ZABS, MoH, CORPODRP, ;:‘:::6::";:::“:‘““‘”“‘ Annual No. and types of publications by business center 100,000.00
] cLAvUCA -
= []
362% Development and delivery of the training modules for farmers should be the result of a collaboration between financial institutions and extension on the informtion needed especialy in
S 0= terms of cost structure.
o0&
2 E 22 Sensitze financial institutions on Cassava value chain functioning, focusing on:
2sgg - production activity Cassava Coordinating Committee and member of Human resource, stationer
o 5E s 362-vear23 |- peculiarity of crop cycles and cash flows Farmers and banks e e i o Financial and extension institutions e e ™' | Validated modules in farmers language 20,000.00
oL - potential business opportunities
58 & - appropriate technology as a support for competitiveness and low risk
VACO Agrh  arketing Department. | Madison Premier Finance, NATSAVE, Micro Number of Insttutions sensitized, No. of seminars and
o 5 8 371-Year23 | Identify, procure and install laboratory equipment Entire Sub sector players privae B ooy, retng DEPAMENt | ankers Trust, ZANACO, Development Bark of [ Consultancy, meefings, seminars i , technical i 500,000.00
55 % Zambia
3
2
2z3T
S 55 L ) ’ inanci . [No. ipment identified, , install
T 3 372-vear23 |Integrate Cassava quality and food safety into existing regulatory framework after trials have been performed, defining quality cassava products. Al stakeholders zABS TDAU, NISIR, UNZA, SCCI, ZARI, OPPAZ Financial and human resources, | No. & types of lab equipment identified, procured, installed 230,000.00
2 EG stationery and/or rehabilitated.Reports "
Ql
o5 >
Sc= . . - . Food Science dept., Animal science dept.,(UNZAY), .
558 373-Year23 |Integrate indegenous and scientific knowledge to develop and adapt standards for planiting materials, processed products. All stakeholders zABS FDL. Mo g 8 g of safety and quality standards 100,000.00
283 .
2272 ZABS, PECO, OPPAZ, TDAU, NISIR, SCCI, | umen and financial resources,
5 28 374-Year23 | Conduct sensitization on cassava products (e.g. chips & flour) standards for various stkeholder groups. All stakeholders. ZARI, CORPODRP, ITC FDL. UNZA MACO, 28BS . . appropriate equipment, inputs No. & types of standards developed, Progress reports 80,000.00
5 - UNZA, . roducts, resource materials from
S o= p 3
g5 8 Establish farmer business and field schools, associated with high yielding and clean (free of synthetic inputs) production techniques. lectronic and print media
ovs 375 vear 23 Al stakeholders zn8S MACO, MCTI, MOH, NFNC, NRDC, UNZA, o : No. of sensitization meetings held.Reports 300,000.00
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Enable strategy implementation by establishing a platform for private public dialogue by 2011

Establish implementation & monitoring framework to ensure that the objectives of the sub sector are achieved.

Develop

Personnel/Consultancy, transport,

Develop pol

actors in the value chain once the business plan for the different market options are designed and opportunities for public/private partnerships have been identified.

o
g
£ i veur 123 : - ) : - :
s rear an Impact evaluation system for the Implementation plan CSA, GRZ, Cooperating partners Cassava Coordinating Committee ACU, MACO communication, stationery Implementation & monitoring framework in place by 300,000.00
=
o
£
- Develop a mechanism that will enable value chain actors to regularly submitt information that can be converted into regular progress reports on the implementation of the cassava sub- personnel, ransrt
< 412-Year 123 . Sector stakeholders . el transport, Number of
& g rear sector strategy. Cassava Coordinating Committee ACU, MACO communication, stationery lumber of reports produced 200,000.00
c
o
22
Sw
S
e g 413-Year123 | Mobilise necessary resources for implementation, coordination and monitoring of the strategy. Sector stakeholders Cassava Coordinating Committee ACU, MACO et ratio of fund raising activity and scured 30,000.00
o
-]
505 Develop and implement Information dissemination plan. Set up
=2 regular stakeholder meetings. disseminate
S s 4.14-Year123 |strategy & objectives of cassava sub sector implementation plan Sector stakeholders Cassava Coordinating Committee ACU, MACO Fersonnel. vansport Number of peop! y 300,000.00
S e - validate ownership of strategy and objectives at the smallholder and commercial level -
£D Review Performance
§3
= O
£=
ES ¥
= 415 Year123 | Define qualitative and quantitative indicators to be used for a regular review of the Value chain and to monitor progress and assess imapct. Cassava Coordinating Committee ACO-Son. PPOABM and Cassava sector ;i"f:,:‘e";‘- {ransport communication, | y.ion beween 1P objectives and achievements by period 11,000.00
o
L
]
5 - ” . ofi transport, | Cassava sector Association Registered and active, supporting the
& 416 vear 123 |Sensitize & mobil to form sector wide at both local and national levels Sector stakeholders MACO-ABM, CoopD farmer e o e prmieuimnes 150,000.00
=
T g8£¢
s s =3 % 4.22-Year 123 Coordinating committee farmers/Traders/Processors Associations & MACO Number of periodical events 150,000.00
o3 Eanz
£s28c
SgELQ
§-29%
Tz g g 3 423 Year 123 |Identify & use available opportunities such as agricultural shows or trade fairs for communicating strategy information to stakeholders. Sector stakeholders Coordinating committee farmers/Traders/Processors Asso ooy 1e0oPOrt: A plan of p strategy
Advocate inclusion of cassava sub sector in the National Agricultural Policy and Sixth National Development Plan in order to attain the "Vision 2030".
© MoFND, MCTI, MENR, PAC-cabinet office, Land &
- Confirm coherence of the above mentioned plans with the strategy for the cassavasub sector - . MCTI, MENR, \
- 4.31- Year 1 f NAP, SNDP & Vi 2
5 fear  Confirm consistency of the approaches adopted in the plans (e.g is value chain approach considered) ~ Lobby for the Sector stakeholders MACO PPD, Coordinating Committee :gg;:l:;: Cassava committee and Sector None Cassava sector included in the NAP, SNDP & Vision 2030 12,000.00
k=4 inclusion of cassava in the Commodity Exchange.
[
£ AR ) ) ]
s Establish policy dialogue framework and define the role of the public and private sectors in informing policy making.
[4 - Analyse existing plocies, legislations, regulations, and any strategies that impinge upon Cassavasub. - Identify areas
K} of conflct and potential synergies, and investigate alterative formuiations (if need be) that will contrbiite positively to the success of the sector.
[
s> Areas for policy interventions that have been already identified: ACO PPD
o] 432-vear 123 (i) strengthening Phytosanitary Regulation with the participation of value chain stakeholders; Sector stakeholders oot Commitee s, scu Adminisuaiive Framework for dalogue established & wel functioning 50,000.00
23 (i Policy directives on thefortification, blending of cassava with other products and as substitute for wheat flour, to increase market share
2 (i) Policy directives to facilitate fabrication and supply of commercial processing equipment.
s () Policy directives to faciltate establishment of companies to add value to cassava and generate income, employment and rural development.
- >
o8
52 - Create thematic groups with value chain representation to address the different chapters of the policy framework
=8
R
85 433 Year 12 s akehold MACO PPD ACU, CSA, PAC- Land & A personnaliCorautancy, I I
] - Year 1, o o X -
-] Formulate legislation to promote commercialization & utilization of cassava. ector stakeholders " CSA and & Agrie AdminiLogistics Legislation put n piace
Tc
@
1%
Lobby Government local , national, regional and international bodies (EU, COMESA, Hotel chains, super-market chains) for incentives to potential producers, processors and other Government through job and wealth creation, ) Sector Coordinating Unit, MACO-ABM, MCTI, Number and type of incentives offered, Number o producers,
434 Year 12 farmers, processors Cassava Association MoFNP, FARMER ORGANISATIONS, ZDA, Adminstaiive processors and pariicipating in the cassava chain 175,000.00

435 Year1.23

Farmers, processors, end users

cassava sector association

Processors/ Farmers/ traders Associatios National
Food and Nutrition Commission, ZABS, reserch

institutions

Number of policies and type of direcives issued
Volumes of cassava traded on the commodity market

4,596,000

300,000

200,000

30,000

300,000

11,000

150,000

150,000

12,000

50,000

175,000



Improve linkages within the value chain and increase global production, processing and commercialization to respond to

STRENGTHEN RESEARCH AND DEVELOPMENT AND EXTENSION SERVICES in order

ademand of 4 mi

£
<
—
o
°
c
IS
£
[}
°
2
°
c
=%
@
2
]

Conduct feasibility studies for the Agro-Business Centres.
Develop business plans for the five centers and terms of reference for its managers and funaction.

computers, stationery and other
accessories,

Number and typ and ided

1,378,000

6.28-Year 1,23

Develop appropriate methods for storage of primary processed cassava products

Farmers, Extention workers,

Coordnating Commitee, MACO

UNZA, PAM,

Transpor,

No. of

° Establish five commercially driven collection and distribution Agro-Business Centers to encourage production and processing close to production areas. Define (transpott sorting. rading: processing: wasg packaging and|
c 5.11- Year 1 . . . - . o F: 3 eSSOrs Ce tting C ittee, ZDA, MACC ITC, ILO, CORPODRP distriby
& roles of and type of services that will be provided to Value Chain operators and the structure in which these centers will be operated and managed. CRIZEEIEEED o SROCO S D & Jabuticn 2,500,000.00
>
£
!=3' 2,500,000
& Explore and validate the relevance of the following outputs of the stakeholder thematic groups:
£ Business centre functions: Bulking of supply, provision of training and finance to farmers, distribution to several markets and types of buyers, price negotiation (with farmers and with
Ei buyers) and marketing
o
@ Business centre platform: set up an electronic platform that will enable real time information on volume, availabity, quality and price. This would enable the centre to bulk demand from
I different buyers in different segments and then split it into different suppliers. Suppliers structured at the block level and at ultimately at the farmer level (two levels, at the camp o village
3 and at the block)
S
£ 5.12-Year 1 |Supply side network: Dependingon the location area/district, explore whether the best structure for theAgro-Business Centres is through strengthened farmer associations and market | Farmers, processors. Coordinating Committee, ZDA, MACO ITC, ILO, CORPODRP None Center structure and center price policy and bulk demand by period 50,000.00
° intermediaries or processors.
1] N . .
> Scope: Define the geographical coverage for each Agro-Business Center and develop a cropping strategy to ease business transactions (Use information such as market, agricultural
3 census, road and infrastructure quality, DACO's office advise and knowledge at the district level)
@
©
S Transactions with farmers: The Centre should enter into into contracts with farmer groupings regarding quantities, varieties and hectarage to be planted. Contrcat should include
5> minimum guaranteed price to be paid upon delivery, transport costs to be bone by the Center, provision of credit and training. The final price will be set closer to harvest date under
b common understanding between buyer, Centre and farmer (Negotiation). Price to be set with fioating bands. 50000
o >
% @ Business Centre staff: Selection of staff will be the result of consultations between buyers and farmers. Empahasis will
&% be placed on the ability and knowledge of professional personnel to provide services for both farmers and buyers.
o
>
g 2 5.13- Year 1,2 | Recruit i igh a itive process to be advertised in local business media. Farmers and buyers should be represented on the panel. The panel foe the Farmers, processors Coordinating Committee, ZDA, MACO ITC, ILO, CORPODRP Resources for advertising A simple organiztion of the member of the alliance by center 360,000.00
= renewal of contracts for mangers of the centers should be held every two years or when need arise.
7]
32
= 2 Business centre governance: A board composed of farmers, processors should oversee center operations.
] 360,000
5 ©
2
< Design operations manuals for the five centres.
< Activities that can be implemented by means of theAgro-Business centers:
2 Indentify buyers,
3 Establish a direct link with buyers from different distribution channels, distribution channels (radio,SMS  and directdircet visits)
3 By g |[EE e I DTS 6 6 o ST Ty (] el (e Farmers, processors Coordinating Committee, ZDA, MACO ITC, ILO, CORPODRP None.
3 Fix a minimum guaranteed price on a short term basis and when placing orders to farmers and buyers.
c Provide finance for farmer operations using the produce as a guarantee.
3 Deliver practical training to farmers on quality and type of cassava needed, Workout selling prices with farmers and buyers.
£ Planning of production based on agroeconomic fit and demand (linkage to distribution)
° Provision of Extension services and Agronomic support to farmers. E.g high yielding varieties)
>
= o
Q
o
£
g 5.15- Year 1,2 | Develop a Funding strategy for the Centers so that its is autonomous and it can cover the initial cost of set up. Farmers, processors. Coordinating Committee, ZDA, MACO ITC, ILO, CORPODRP None Fund raising plan
o
] 0
a
5.16- Year 1,2 |Facilitate, explore additional social protection services that could be provided (ie Medicare, insurance) in order to motivate farmers to make partnerships under a trust relationship.. Farmers, processors Coordinating Comittee, ZDA, MACO ZAMACE, ZNFU, FRA, PVT Companies e ate. funds for MOVIIZAUON | el services portolo by business center 60,000.00
60,000
- PAM, Cassava sector Association, Sector
° WS . " , - N . Coordinating Committee and members of th Coordinating Unt Food sal i i
- 5.21- Year 1,2,3 | Disseminate information regarding Agro-Business Centers' functions and availability of raw materials. Processing companies, farmers, consumers alﬁ:;c'::y"gus;:;"s e members of e | ancial insitutions, CEEC, ZDA None pmssjguj:eg:jg;‘f"““’ requirements to be achieved by 50,000.00
£ 50,000
s X
3 MACO Success parameters of models under evaluation by center and
S © 5.22- Year 1,2,3 Al stakeholders Agribusiness and Marketing Dept, ZDA Zambia Manufacturers Association Consultancy ‘specific cassava produ 20,000.00
T > 20,000
]
e [T (et Coordinating Comittee and members of the
> .23- y .
28 5.23- Year 1,23 Farmer groups and processors tance by Business Conter Board of the alliance by Business Center None Portfolio of services and support by center to be disseminated 10,000.00
@ 10,000
=3
IS Conduct technical audits on cost benefit analysis of substituting cassava for maize and other commodities. Conduct
E trials on how and in which quantities cassava can be combined with other ingrediates. Demonstrate cost Traders, Farmers, o .
3 5.24- Year 2,3 |saving benefits of substituting cassava. - Improve Farmer groups and processors ;ﬁ;ﬁg‘:‘;"gu‘;;"g‘:‘c";f;" WEREEEEHE |5 e Consutancy Sensfization campaigres heid Wi processors 100,000.00
5 processes (GMP): hygiene, drying, labelling
- Increase processing capacity and diversification e
3,150,000
i it i i i Established and enhanced Suitable ts prioritised for
5 Sitvenis Identify suitable agro-environments for breeding and integrated crop management sub-programmes. s S S, e Conitoo ZARINSR VAGO - Do, GART, UNZA, SCCI, PA, PO shed and enf uitable agro-environemnis pri " Pp—
3 § iy industry Coordnating g FoDiS, FAO, CORPODRP [research unds, equioment, chemicals ,000. 150000
g X
o
% Incorporate and document stakeholders' indigenous knowledge on agro-environments and decision-making models for cassava production, processing and commercialization in the Funds, ransport human resource, m
[°) 6.12- Year 1.2 " N o y Farmers, Researchers, Industry, Processors , ZARI MACO -DoA UNZA, GART, NISIR, MCTI, NGOs, CORPODRP . ) . P 100,000.00
< planning of an integrated crop management (ICM) programme and the decision support system materials, ,000.
E
100,000
<9
it . ‘An stabished a PPB and PVS programme.
od " " . . . Farmers, researchers, extension workers Industy, MACO -Do, GART, UNZA, SCCI, PAM, Seed growers, |Human Resource, Materials, research|
6.13- Year 1,23 -| No and Types of stakeholders participating,
% g ear Establish a Participatory Plant Breeding (PPB) and Partcipatory Varietal Selection (PVS) sub-program for rapid release of varieties. e Coordinating Committee, ZARI FoD¥S HGOs, A, GAT, CRAD, CORPODRP unds, Transpor, Equment Noand Tipes o sdohiers aricaing 150,000.00 o
W<
we " " . MACO - DoA, GART, UNZA, SCCI, PAM, Seed growers, |Human Resource, Materials, Funds,
% o 6.14-Year 12,3 | Establish a Participatory Integrated cassava Crop Management (ICM) programme to develop agronomic packages Farmers, P rs, industry ARI NGOs,(ITA, CIAT, CIRAD,FoDIS), CORPODRP ¢ Transport, Equipment per agr 100,000.00 I
o X
Q Develop disease and pest control mechanism Funds, transport, human resource,
6.15- Year 12,3 o 3 - . : g
E rear BT TR G, Farmers and Etension Staff ZARI, UNZA MACO- ACCI, FORDIS e aera A Tared diseases 500,000.00 2000
I X
@ ablish a decentralised I als prod (th ) MACO, GART, ZNS, UNZA, SCCI, PAM, Seed e o e oot 3" a'vwng o
. Establish a decentralised participatory planting materials production system (three tier system). g y 3 \ h 3 growers, |funds, land, materials, equipment — | No. of seed growers
o ©16-Year 123 | £ thance production and distribution of clean materials Frmers, esearers, exension worers, Processors. | Coordinating Comittee, ZARI FoDis, CORPODRP rrigation, computer hardware and | No.offarmers benefitng from cean pinting materiel 150,000.00
e ot ware Hectares pianted using cean material 150,000
~ 621 vewr 123 | Characterize al focal and improved varieties using value chaiin requirements Famers, Researchors Pocessors, INAUSHY, | LR 2R | [ ACO- Do SARRNET, GART, UNZA - Food Science, ?“":"TRE”“'::‘ Raw Ma(e‘"a‘s‘ characterized Number of verities according o market demands 60.000.00
] - “ Improved verieties using valli il g Consumers inating Commitee:, 0cessorsl | pAw, FAO, FoDis, CORPODRPITDAU o caupment. Characterstcs of quaty o vareies ,000.
3 60000
I
o - UNZA, ZARI, GART, NTBC, IITA/ SARRNET, MACO -DoA,  [Human Resource, Materials, Funds,
H 6.22- Year 1,23 | Develop and adapt appropriate mechanical harvesting methods Farmers, Researchers, Industry Coordinating Committee, UNZA, School of Agric/TDAU GORPODRP Transpor, Land, proloypes, 100,000.00
2 100,000
7
2
3 [Human Resource, Raw Materis, Funds,
g 623 Year1 |Evaluate suitability of existing processing methods on the quality of primary products for the targeted markets of the strategy as a baseline. ;:’gg:m’;ﬁ:zz: vaders, Consumers Coordnating Commitee, UNZA- TOAU ﬁg“mozi;g N&:ﬁ:ﬁ:":;”x}%@:gggkp Transport prototypes,facites, primary pr 30,000.00
£ ! raders, - NTEG, 2855, g [Equipment, Chemicals, software
= 30,000
5o
2 g
o 9 ZARI, MACO- DoA, NFNC, SARRNET, UNZA, PAM, FAO,
S E 6.24-Year 1,23 | Develp, Improve, and prioritize new processing technologies processors, Researchers, raders, Industry, Coordnating Comitee, UNZA- TDAU NTBC, ZABS, Tiger Animal feeds, FRESHPIK, PECO, ource, Funds, Transport | i adapted! or purch 100,000.00
>4 Consumers CORPODR faciies, Equpment, A
o9 100,000
ST
£3 ?Aar":::;; n:gczig’;'zgg’xxg‘x::’"m 19005, | Human Resouros, Raw Materias, Funds,
ge 6.25 Year 12,3 | Develop cassava based products for the food and non food industries (glue, bio fuel etc) for the targeted markets based on national and regional market requirements Researchers, Industy, processor and Consumers | Coordinating Commitiee, NISIR, FDA, Food Science | e 80, 2 HEG T RR AEe, e o | T Equipment facile adapted 160,000.00
b O | ; ' " ’ N | Chemicals, computers
o , CORPODRP HCAZ/ I0H 160,000
<
e} Food and Drug Laboratory, ZARI, MACO, NISIR, ZABS, NFNC, |Human Resource, Raw Materias, Funds,
S 6.26- Year 12,3 | Develop quality control and assurance and food safety surveillance methods Processors, Researchers, Industry, Consumers | Coordinating Committee, ZABS, FDA + NISIR, Food Science, | Tiger feeds, LDT, Consumer Association, FAO, MoH, Transport, Equipment, Chemicals, 50,000.00
< ‘CORPODRPNNC (Natinal Nutifon Commission Zambia)  [computers 50000
=
S [Human Resource, Raw Malerias, Funds,
§ 6.27-Year 123 | Develop, adapt and validate methods of preserving fresh cassava roots and leaves Farmers, Processors Coordinating Commitiee, ZARI, GART, MACO m;::ﬁ;?f:;’:zgg‘&mﬁ NENC, PAM,  Transport, Equipment, Chemicals, No. of methods investigated, adapted and accepted 60,000.00
3 Informaton 0000
o
e

120,000.00

13.039,000.00




