[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.png]



European Commission
ACP States

VC diagnosis, Strategy dev. Planning & Organisation of implementation (cotton)
Action fiche
	Project short title:
	VC diagnosis, Strategy dev. Planning & Organisation of implementation

	Expected Result:
	National Commodity Chain Stakeholders (NCCS) have developed, adapted or adjusted effective commodity strategies and implementation plans, and have the capacity to effectively lead their implementation.

	Country/Region:
	Region

	Executing agency:
	ITC

	Estimated total cost:
	150 000 €


The overall output of this activity will be (1) Participatory value chain performance diagnosis, sector development or operational strategy, implementation plans and an implementation coordination and management framework for the cotton sector in the ESA Region (2) Selected support organisations have the capability to conduct participatory value chain performance diagnosis and action planning.

Latest news 

In response to requests for market orientation and quality conformity assistance in advance of the design of an operational strategy ITC in collaboration with India, Thaï, Chinese, Bangladeshi and Turkish buyers and industrial users of cotton organised accompanied market orientation visits to each market. This allowed producers and exporters to see themselves how their supplies were treated and used by customers and to share experience across African cotton producing regions.

The Action 

The activity will: 

* Continue to review existing value chain (VC) baseline information collection and analysis with the support of local counterparts, CU BIS specialists and inputs from FAO, CFC and UNCTAD in participating countries.  
* Coach COMESA & ACTIF representatives and support the consolidation of baseline sector data and information on national & regional commodity chain stakeholders, other development activities relevant to cotton, identification of gaps in technical assistance and potential project delivery counterpart organisations (completed). 

* Support the organisation and co-facilitation of a joint COMESA, ACTIF, SADC, Tanzania regional workshop to define an operational strategy and implementation plans for Cotton and Textiles. Contribute to the cost of ACP country representatives’ participation and preparation for the workshop (undertaken 28 November 2008)

* Continue to advise counterparts and value chain stakeholders in participating countries on coordinating and managing strategy implementation and I/O project activities through public/private stakeholder mechanisms. * Provide follow-up guidance as required.

* Technical and other support to the establishment and operation of a multi-stakeholder strategy implementation, review and progress monitoring committee. The committee has been already established by COMESA and ACTIF, with ITC and FAO being recognised as contributing observers to it during the regional meeting 27 to 28 November 2008.

Background

One part of the Dar-es-Salaam KOW focused on the cotton sector for producing countries of the region. In liaison with ITC, COMESA cotton stakeholders had started to develop a regional cotton sector strategy. At the KOW it was agreed that the issues faced by other East & Southern Africa cotton producers were similar to those being addressed by COMESA. COMESA accepted a request that non-COMESA ESA countries be invited to participate in a regional workshop to design an operational strategy and implementation plans covering the entire East and Southern African cotton producing countries of SADC, COMESA and Tanzania. A Consultation & Strategy Validation Meeting of COMESA and ACTIF (African Cotton and textiles Industries Federation) was subsequently held on 27 to 28 November, 2008 in Johannesburg, South Africa - led jointly by COMESAQ, ACTIF, FAO and ITC.

 About 40 participants attended the meeting representing both private and public sector stakeholders from most of the COMESA countries as well as Mozambique and South Africa. The meeting agreed on a strategic vision: "an integrated, competitive and sustainable cotton to clothing supply and value chain". Contributions were provided to improve the strategy, which should be completed by the year-end – providing a number of areas in which ACP Programme I/O’s could contribute to implementation from early 2009 onwards under the monitoring of a coordinating committee.

Three working groups from the cotton, textiles and clothing sub-sectors provided detailed commentary and feedback on the draft regional strategy. The cotton working group was the largest group with representatives from farmers, ginners, traders as well as government and government support institutions. Cotton consuming industries from the region were also represented.
Read more

A separate report on ITC activities in the cotton sector was delivered to the Coordination Unit and PSC in early december 2009. 

Contacts 

ITC: Ian Sayers, sayers@intracen.org.
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