[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.png]



European Commission
ACP States

Implementation of selected strategy activities

Action fiche
	Project short title:
	Implementation of selected strategy activities

	Expected Result:
	The implementation of selected strategy activities in product and market development and market orientation in the cassava sector for which strategies have been developed to support the implementation of strategies or prepare for a market development strategy.

	Country/Region:
	ESA Region

	Executing agency:
	ITC

	AACP contribution:
	80 000 e


The objective of this activity is the implementation of selected strategy activities in product and market development and market orientation in the Horticulture & Processed foods sectors in the ESA Region for which strategies have been developed (see 1ESA B01c) or to support preparations for a market development strategy.
The Action
ITC will apply its experience of market and product development and orientation in response to selected activities designed in strategies developed under Result 1 (see 1ESA B01c). ITC plans to provide technical assistance to strengthen enterprise competitiveness and improve performance in new markets according to beneficiary needs expressed in participatory strategies. 
ITC may offer groups of enterprises, sector trade and business support organisations’ selected technical assistance according to these expressed needs and provide resources in a number of areas to improve compliance with market and buyer requirements, product design and development, supply chain upgrading and other activities. Know-how and information will be provided through ITC personnel, project staff and consultants.
Technical specialists from within the region and regional support organisations will be implicated wherever this is feasible and the required know-how is available. Preparatory market studies may be undertaken for specific markets being targeted by stakeholders. The results of market studies may be used in strategy development processes to ensure a market-responsive approach.
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