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European Commission
ACP States

Horticultural Marketing Strategy for Rwanda
Action fiche
	Project short title:
	Horticultural Marketing Strategy for Rwanda

	Expected Result:
	Government of Rwanda and the Rwandan private sector have a clear strategy to realize market potential and develop domestic export and processing outlets for Rwandan produce.

	Country/Region:
	Rwanda

	Executing agency:
	World Bank-SDN

	AACP contribution:
	73 000 €


AAACP funding will finance a horticultural marketing strategy for Rwanda with a focus on domestic, regional (South Africa) and overseas (EU, US) outlets for Rwandan produce.

Latest news
In March, 2009, the American consulting firm, J.E. Austin, was recruited competitively to carry out the study. The final report is completed and has been officially transmitted to the Ministry of Agriculture in Rwanda. 
The Rwandan Minister of Agriculture took a personnel interest in the study as LWH, is considered strategically important in boosting rural incomes in Rwanda. The report confirms Rwanda’s agro climatic potential for horticultural production, and describes its strong regional comparative advantages in several crops and the possibilities for regional exports and import substitution. The report warns that significant investment and technical assistance will be required in order to ensure that the new production is profitable and sustainable.
The Action
The objective of the activity is to produce a study, “Marketing, Post Harvest and Trade Opportunities for Fruit and Vegetables in Rwanda,” in order to bring much needed guidance to the Government of Rwanda in the selection of fruit and vegetables varieties to be produced under irrigation in the WB-financed hillside irrigation project (LWH) currently under preparation. 
The study will (i) update an existing horticultural export study (by OTF in 2006), (ii) assess the potential for expanding F&V distribution nationally; (iii) assess the potential for regional trade (South Africa); and (iv) estimate the possibilities for local processing and value addition. A strategy paper will inform government of Rwanda’s choices in promoting horticulture on irrigated hillsides
Background
Rwanda has good agro-ecological potential for a range of fresh fruit and vegetables despite its being landlocked. With donors’ support, the Government of Rwanda (GoR) is developing a USD 200 million program on Land Husbandry, Water Harvesting and Hillside Irrigation (LWH). Large irrigated command areas will be devoted to (possibly organic) horticulture; specifically mango, pineapple, plantain and avocado. In preparing the LWH, GoR recognized that a serious market assessment is needed on potential outlets for the increased production of fresh fruit and vegetables that will result from increased irrigated land under LWH.
Read more
Final Report: “Marketing, Post Harvest and Trade Opportunities for Fruit and Vegetables in Rwanda,”
Contacts 

Ellen Winters, ewinters1@worldbank.org
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