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	Project short title :
	Strategy validation and analysis

	Expected Result :
	Effective strategy development

	Country/Region :
	Fiji, Samoa

	Executing agency :
	FAO

	Estimated total cost :
	15 000

	AACP contribution
	15 000


The objective of the activity is to assist in the validation and prioritisation of appropriate strategy development options developed during the ITC process.

Latest news : 
In Fiji, an assessment of the concept of “collection centres” which are central to the strategy was commissioned following Workshop 1 and its results shared in Workshop 2. Feedback from Workshop 2, and from key stakeholders was incorporated into a final version of the report, which was published in September 2009 as AAACP Paper Series No. 7 (see below: read more).

The Fiji study provided significant evidence that caution is needed in the development of commercially driven service centres or marketing hubs, particularly where they require private sector investment in basic infrastructure, operation and maintenance activities. Such studies promote robust debate among stakeholders and allow a more realistic, empirically informed, view to be developed on the likely benefits and sustainability of such initiatives. 

Following the launch of the strategy document in Samoa in July 2009, the need for a similar study in that country to ensure that piloting of service centres is undertaken in an optimal manner, is still under discussion.

The Action
As part of the ITC led process, FAO is tasked with validating components of the strategy implementation plans. To ensure adequate representation of key stakeholders’ interests in the full process of commodity chain strategy formulation, FAO staff will participate in each of the stakeholder workshops planned during the ITC process. 
In the process of strategy formulation, it is expected that various options for the alleviation of constraints will be identified. FAO will analyse the identified options to assist in their prioritisation and subsequent validation. Analyses will be undertaken to assess the relative costs and benefits of alternative options with a focus on the distributional impacts along the value chain. Evaluations of alternative institutional arrangements to support the implementation of strategic options will also be undertaken.

Read more

· Veit, R. June 2009. Assessing the Viability of Collection Centres for Fruit and Vegetables in Fiji: A Value Chain Approach. FAO AAACP Paper Series – No. 7
· Tamasese, E. December 2009. An Analytical Study of Selected Fruit and Vegetable Value Chains in Samoa. FAO AAACP Paper Series – No. 10
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FAO: Cora Dankers, Cora.Dankers@fao.org
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