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European Development Fund
ACP States

Farmer-buyer linkages for the F&V sector
Action fiche
	Project short title :
	Consultation, preparation and finalization of action plans that improve farmer-buyer linkages for the fruit and vegetable sector

	Expected Result :
	Intermediary organizations will draft action plans based on consultations with local buyers and farmers’ organizations

	Country/Region :
	Vanuatu, Samoa and Fiji

	Executing agency :
	FAO

	Estimated total cost :
	24 500 €

	AACP contribution
	24 500 €


The objective of the activity is to identify activities that will improve the market linkage between producers and buyers in the fruit and vegetable sector in Vanuatu, Samoa and Fiji. 

Latest news : 
Letters of agreement have been negotiated with Farm Support Association (FSA) in Vanuatu and Kastom Gaden Association (KGA) in Solomon Islands and both were signed early October 2009.
The Action
The initial round of consultations took place in 2008. Work plans were developed and contracts negotiated with the Samoan Crops Corporation Association (SCCA) in Samoa and Nature’s Way Cooperative (NWC) in Fiji. Following a review of the activities and the outcome of the MTR also Farm Support Association (FSA) in Vanuatu and Kastom Gaden Association (KGA) in the Solomon Islands have been approached and invited to participate. The Melanesian Farmers First Network has been approached to partner in the regional coordination of activity 11 and 12.
Monitoring milestones
	Month
	Indicator

	May 2008
	Consultation mission to 3 countries

	July 2008
	Finalized action plans submitted to FAO

	September 2008
	Action plan peer reviewed and shared with other regional stakeholders 


Background
Improving producer-market linkages (namely the inclusive business models approach) targets farmer organizations and their respective buyers in location-specific value chains with the objective of reducing smallholders costs, improving supply efficiencies to the market and ensuring that producers dependent on commodities become profitable suppliers for lucrative markets and the agribusiness sector.  Activities focus in areas and sectors where markets are not performing well and producers have weak linkages with markets. They also focus on locations and sectors, for which strategies and implementation plans already exist, and in which particular market problems have been already identified as priorities. The relevant countries have already developed policies and strategies, and require specific assistance in building markets and market linkages. The interventions follow the interests of relevant private sector stakeholders including producer organization representatives, producers, and the private sector (buyers).
Contacts

FAO: Cora Dankers, Cora.Dankers@fao.org
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