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European Development Fund
ACP States

Activities to improve farmer-buyer linkages in the F&V sector
Action fiche
	Project short title :
	Implementation of action plans and activities that improve farmer-buyer linkages for the fruit and vegetables sector.  

	Expected Result :
	Farmers supply of produce to domestic buyers is more reliable and consistent.

	Country/Region :
	Vanuatu, Samoa, Fiji and Solomon Islands

	Executing agency :
	FAO

	Estimated total cost :
	105 000 €

	AACP contribution
	105 000 €


The objective of the activity is to implement actions plans to improve farmer-buyer linkages for the fruit and vegetables sector in Vanuatu, Samoa and Fiji 

Latest news : 
In August 2009, NWC in Fiji finalised the reports of the training workshops (that were organised in May and June) and submitted their final report thereby fulfilling all the activities under their Letter of Agreement. Activities in Fiji have now been terminated.

SCCA changed its name in Samoan Farmers Association (SFA). SFA organised a workshop on improving farmer-buyer linkages. At the workshops key success factors for an upgraded business model were discussed. With the finalisation of the business model and upgrading strategy they completed their first contract. Under the second Letter of Agreement (to be signed in January 2010) SFA in Samoa will implement their upgrading strategy, including: conducting farmer and buyer visits and establishing a SFA database, conducting a farmer training programme on farm management, marketing and post-harvest related areas and developing an information and communication strategy.  

KGA in the Solomon Islands made a description of their current business plan and an action plan for upgrading activities. They subsequently started to implement the plan; including conducting a customer market survey and establishing a customer focus group, new product development activities and vendor research. 

The Action
FAO will implement the action plans by entering into agreements with other local organizations. These agreements will focus on improving farmer-buyer linkages for the fruit and vegetables sector in Vanuatu, Samoa and Fiji and coffee in PNG. 

The lead organizations are in SAMOA(F&V): the Samoan Farmer Association, in Fiji (F&V): the Natures Way Cooperative, in Vanuatu (F&V): the Department of Agriculture and Rural Development (DARD), in Solomon Islands: the Kastom Gaden Association and the Ministry of Rural Development.

Using the action plans developed under activity 1PAC.A11, intermediary organizations will implement activities, which by enhancing the communication and market linkage between farmer-producer will result in more reliable and consistent supply from the farmer to the buyer. 

It will enable these two players to participate more effectively in the implementation of sector strategies developed by the ITC process
Background
Improving producer-market linkages (namely the inclusive business models approach) targets farmer organizations and their respective buyers in location-specific value chains with the objective of reducing smallholders costs, improving supply efficiencies to the market and ensuring that producers dependent on commodities become profitable suppliers for lucrative markets and the agribusiness sector.  Activities focus in areas and sectors where markets are not performing well and producers have weak linkages with markets. They also focus on locations and sectors, for which strategies and implementation plans already exist, and in which particular market problems have been already identified as priorities. The relevant countries have already developed policies and strategies, and require specific assistance in building markets and market linkages. The interventions follow the interests of relevant private sector stakeholders including producer organization representatives, producers, and the private sector (buyers).
Contacts

FAO: Siobhan Kelly, Siobhan.Kelly@fao.org
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