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European Union
ACP Group of States

VC diagnosis, Strategy dev. Planning & Organisation of implementation
Action fiche

	Project short title:
	VC diagnosis, Strategy dev. Planning & Organisation of implementation

	Expected Result:
	National Commodity Chain Stakeholders (NCCS) have developed, adapted or adjusted effective commodity strategies and implementation plans, and have the capacity to effectively lead their implementation.

	Country/Region:
	Fiji, Samoa, Solomon Islands

	Executing agency:
	ITC

	Estimated total cost:
	€ 295,000


The overall output of this activity will be (1) Participatory value chain performance diagnosis, sector development or operational strategy, implementation plans and an implementation coordination and management framework for each selected sector (2) Selected support organisations have the capability to conduct participatory value chain performance diagnosis and action planning.

Background
· Fiji – Food crops: Fruits, vegetables, roots & tubers 

The KOW identified the need for a fully-fledged sector strategy development intervention for fruits and vegetables. The Permanent Secretary of Primary Industries confirmed this.   

Agriculture continues to be an important sector in the Fiji economy contributing to approximately 16% of the GDP. It contributes 30 % of he country’s exports with sugar being the main export commodity and approximately 50%o f the population dependent on it for their livelihood. It has strong linkages to other sectors of the economy particularly tourism where a strong emphasis has been placed on addressing increasing inputs of food items demanded by the tourism industry. A pre-requisite of the strategy development is an emphasis on improving linkages between producers and the hospitality sector. 

Strategy development started in November 2008, and despite a delay due to the January 2009 cyclone season is now continuing with a series of strategy formulation workshops expected at the end of April 2009.

· Samoa – Fruits and Vegetables 

During the KOW, the representatives of Samoa expressed a high level of interest for a fully-fledged sector strategy development intervention for the Fruit & Vegetables sector in which nearly all the population are involved. The strategy development is now nearing completion with indications that many of the activities designed in the strategy will find resources for implementation. The strategy design process was led by ITC with contributions from FAO and a strong local strategy coordination and management committee. Combining with Fiji should ensure a sub-regional impact for fruits and vegetables.

· Solomon Islands – Tree crops / Coconut & derivatives in place of PNG – Specialty Coffee
The  KOW identified a need to support the rejuvenation of the coconut industry in the Solomon islands in which some 85% of the population are normally engaged. Tree crops: coconut and cocoa, are noted as a high development priority in the country’s recently completed Integrated Framework Diagnostic Trade Integration Study (DTIS). This renewed application has been vigorously supported by the EC Country Delegation to reflect recent improvements in political stability, development cooperation and an acceleration of progress in a number of joint development projects with the Government.  Significant delays have occurred with PNG as a result of some instability between September 2008 and February 2009. The government is now questioning the necessity to undertake a review of the speciality coffee strategy and implementation planning.

The Action

In collaboration with other ACP Programme I/O’s, ITC also plans to:

· Guide the preliminary work of value chain (VC) baseline information collection and analysis required for sector strategy design and implementation and undertaken with the support of FAO, UNCTAD and WB and local counterparts.

· Advise government agencies, community leaders and key private sector stakeholders on formalising the process of coordinating and managing strategy implementation, including facilitating stakeholder engagement, commitment & endorsement through a stakeholder strategy implementation management body.

· Organise and monitor the mapping of national & regional commodity chain stakeholders (NCCS), integrate with other development activities relevant to the sector under consideration and potential project delivery counterpart organisations.

· Support the selection and training of counterparts at several levels.
Contacts 

ITC: Ian Sayers, sayers@intracen.org.
_1250593499.doc
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