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European Development Fund
ACP States

Commodity supply chain finance
Action fiche
	Project short title :
	Commodity supply chain finance”

	Expected Result :
	Innovative supply chain finance mechanisms at sub-regional regional and national levels (initial pilot focus on Fiji).

	Country/Region :
	Fiji

	Executing agency :
	UNCTAD

	Estimated total cost :
	50 000 €

	AACP contribution
	50 000 €

	Duration
	24 months: December 2008-December 2010 (extended august 2011)


This activity will review the regional/national legal regulatory frameworks relating to finance, as a complement to FAO’s work on risk management, formulate and implement selected national agriculture commodity supply chain finance strategies, as input for ITC NCCS strategies and carry out capacity building by training of stakeholders. 
Latest news : The project was provisionally postponed because of the deterioration of the political and economic situation in Fiji. Under the second tranche of AAACP, UNCTAD submitted a project proposal aiming to improve agricultural value chain finance (in particular fruits & vegetables) in the selected Pacific countries by developing an enabling legal/regulatory framework. This regional project was approved by the Steering Committee and will replace the national project in Fiji where the unfavourable political and economic situation didn't allow for the continuation of the project.
The Action
The main components of this activity are 

· Analysis of current financing instruments in the agriculture supply chain (from farming to logistics, processing, marketing and trade).based on FAO work.

· Identification of gaps in the regional and national legal-regulatory frameworks affecting access to finance, and assess requirements for upgrading to the necessary levels, including warehouse receipt systems.

· Formulation of selected national agriculture commodity supply chain finance strategy.

· Provision of policy advice and training: capacity building, legal and policy framework for successful financing, business development and marketing, including casualty insurance and other guarantee mechanisms that would facilitate bank finance for small and medium-scale producers and exporters.

Monitoring milestones
	Month
	Indicator

	June-December 2010
	Regional study on the review of legal, regulatory and institutional framework concerning collateral and property rights and propose avenues for development. 

	April 11
	Workshop to disseminate and validate the results of the study.


Background
This activity is in line with some of the conclusions from the Pacific Region’s Consultative Kick-Off Workshop held in February 2008. Workshop participants from Samoa, Vanuatu, Fiji, Tonga, Solomon Islands and PNG identified the lack of financing as one of the major constraints affecting their competitiveness and ability of production and selling. During the group discussions, participants from the fruits and vegetables group also highlighted the problem of difficult or costly access to financial products and requested the support of international organizations in addressing these constraints. In fact, given the perishable nature of fruits & vegetables, access to finance is even more difficult compared with storable agricultural commodities. It's necessary to develop innovative collaterals to reduce financing risks and improve terms of credit.
Contacts

UNCTAD: Samuel Gayi, Samuel.Gayi@unctad.org 
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