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Risk management assessment for Fruit & Vegetable sector
Action fiche
	Project short title :
	Risk management assessment for Fruit & Vegetable sector

	Expected Result :
	A risk assessment and evaluation of options for use of risk management instruments

	Country/Region :
	Western Samoa

	Executing agency :
	World Bank - Commodity Risk Management Group (WB-CRMG)

	Estimated total cost :
	64 000 €

	AACP contribution
	64 000 €


The objective of this activity is to undertake a risk assessment and evaluation of options for use of risk management instruments within the supply chain for the fruits and vegetables (F&V) sector in Western Samoa.
Latest news : This activity has been delayed further as a result of the tsunami, which affected many coastal areas of Samoa at the beginning of September 2008. It is now planned to undertake the fieldwork during the first half of calendar 2010.
Actual progress at the end of 2009 was:
* Contact has been made with the F&V Committee in Samoa, where the chairman welcomed the project;

* WB-ARMT liaised with the FAO, who are undertaking a survey on access to finance, to clarify that there was no overlap between the risk-related survey work of FAO and the proposed risk assessment to be carried out by WB-ARMT; comments were also provided to FAO on the survey questionnaire;

* An International consultant (specialist in risk assessment in the F&V sector) has been contracted to support the work in Samoa, in place of Fiji.

The Action
UNCTAD is proposing in its work plan (Activity 3) a study on “Commodity Supply Chain Finance”. World Bank - Commodity Risk Management Group (WB-CRMG) has discussed collaboration with UNCTAD on this study, specifically in relation to the role of risk management in enhancing collateral, noting that traditional warehouse receipts collateral is difficult in perishable supply chains and innovative collateralization mechanisms will be needed. CRMG proposes to use a comprehensive supply chain risk assessment tool as the basis for this analysis.  It would evaluate and quantify relative importance of different risks within the supply chain, and provide information on current risk management practices undertaken by supply chain actors and the financiers.  Included in this assessment would be an assessment of whether or not there are ways to make market-based weather or price insurance products applicable in targeted sectors. This activity will be disseminated in a regional workshop, to be organized by UNCTAD. The activity will be undertaken in co-operation with UNCTAD and FAO
Background
The World Bank- Commodity Risk Management Group (WB-CRMG) proposed the following priority activities to be supported by the AAACP in the Pacific region:

Activity 1: Complement UNCTAD proposal on Supply Chain Finance with supply chain risk assessment work in Fiji. In addition to Activity 1, WB-CRMG also considers that opportunities exist for initiating risk management work through the AAACP as a complement to the following future World Bank projects:
* Undertaking technical work to support macro level risk assessment for cyclone/flood under the bank’s project on Pacific Catastrophe Insurance Pool (under feasibility study)
* Complementing risk assessment and feasibility work with the National Agriculture Development Plan (NADP) for PNG, and several projects under preparation to follow the NADP.

Contacts

WB-CRMG: Marc Sadler, msadler@worldbank.org
_1250593499.doc
[image: image1.png]* Kk

* % %

* Kk

* %







