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              European Union
ACP Group of States

Regional workshop for policy formulation and institutional development for cereal markets 

Action fiche
	Project short title:
	Regional workshop for policy formulation and institutional development for West and Central African Cereal markets

	Expected Result:
	To provide a platform for better understanding of the implications of domestic and trade, role of market information in fostering the cereal sector in the region and the mechanisms to develop viable and self-sustaining cereal inter-professions.

	Country/Region:
	Region

	Executing agency:
	FAO

	AAACP contribution:
	108 000 €


The objective of the workshop is to identify and help implement practical initiatives that foster the development of cereal inter-professions capable of providing the necessary market and institutional support to its members and helping a better functioning cereal-based supply chains.
Latest news 

A regional workshop in Dakar on “the Role of Interprofessional organizations in the Development of Cereal Markets in West Africa” was scheduled for July 21-23 2009 involving over 60 participants from several West African countries (Senegal, Burkina and Mali). The workshop involves multistakeholders in several value chains including maize, rice, sorgh-mill and is co-organized with CMA/AOC, a regional inter-ministerial organization which aims to promote regional cereal markets. The Activity is completed. For follow-ups and spin-offs, see activities described under 1.WST.A01 and 2.WST.A03.
The Action

The workshop will bring together all the stakeholders engaged in the cereal production, marketing, and processing, research and extension and policy makers. The goal is to take stock of existing initiatives, policies and dynamics in the cereal sector and to help develop new mechanisms for strengthened inter-professions specialized in cereal products and derivatives. The workshop will also serve as a forum to review and discuss thematic assessments and consultations among stakeholders, local and international experts, policy markets and donors on the best ways to develop viable cereal inter-professions, self-sustaining price and market information, and cereal-supportive and coherent policies. The workshop will be preceded with a series of specialized thematic meetings, background analyses and field missions focusing on specific topics to be addressed at the workshop.

The contacts, information exchanges and enhanced awareness of existing and successful initiatives in the region created by the workshop and related field activities will facilitate the implementation and success of associated value chain development interventions under both the AAACP and other initiatives, by providing a platform for better understanding of the implications of policy and institutional development tailored to the specific conditions of cereal markets in the region. 

FAO will support the process of capacity building and policy advocacy in collaboration with ROPPA, CILSS, CORAF, national farm organizations, chambers of agriculture, and various cereal stakeholder organizations

Monitoring milestones
	Month
	Indicator

	October 2008 to March 2009
	Process of background studies and field-based stakeholder consultations

	Between April and June 2009
	Workshop

	Third quarter of 2009
	Capacity building activities deriving from the workshop recommendations will commence


Background
Development of inter-professions for cereals was identified as a key desired outcome during a mission to the region (October 2008); also the role of supportive policies and Improved policy advocacy from stakeholders was identified in the West Africa Kick of Workshop (WAKOW) as essential to ensuring an environment conducive to enhanced cereal value chain development and performance. Also important is tackling the issue of policy incoherence whether between domestic and trade policies or between different national policy instruments (as for example promoting production but not marketing opportunities); such incoherence of policy objectives has often had unintended effects, increasing, rather than reducing, levels of uncertainty facing producers, traders and consumers, and thereby undermining domestic policy intervention in support of cereal sector development. 

Contacts 

FAO: Siobhan Kelly, Siobhan.Kelly@fao.org 
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