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              European Union
ACP Group of States

Support to GAP & IPM
Action fiche
	Project short title:
	Support to GAP & IPM

	Expected Result:
	Farmers are able to apply GAP and IPM in their fields, support structures and extension systems are in place to support farmers, decision makers and public opinion are sensitized on benefits of GAP and IPM; system is in place for upscaling activities (training more farmers and trainers) in following years of the Programme

	Country/Region:
	Regional

	Executing agency:
	FAO

	AAACP contribution:
	430 000 €


The objective of the activity is to increase productivity and income of cotton farmers, environmental sustainability and farmers ‘health, through the adoption of Good Agricultural Practices (GAP) and Integrated Production and Pest Management (IPPM).

Latest news
At the end of 2009, the activity had reached 100% implementation. The farmer field school programme will continue in 2010-2011 under activity 2.WST.A01.
Main outputs and results: 

* Broad sensitization of local populations and local authorities on IPPM. 
* Support and implementation modalities to extend the programme to Zou and Collines regions in Benin thanks to AAACP funding

* Endogenous capacities of CMDT and OHVN have been built, so they will be capable to conduct their own programmes and trainings on IPPM.
* The UNPCB has inscribed the promotion of Good Agricultural Practices (GAP) and Integrated Production and Pest management (IPPM) as an objective of its 5-year Strategic Plan and has set up a GAP Technical support unit.

* The total of trainers and farmers which have been trained in 2009 exceeds by far the numbers expected in the Activity Fiche 6 (which planned for 3000 farmers and 100 trainers over the 3 countries). This increase in scale has been achieved with the same budget envelope, due to economies of scale which have been identified in agreement with the ‘sister’ IPPM Programme in West Africa.

* Thanks to the AAACP cotton QSA and the FAO regional IPPM Programme, efforts to closely involve and strengthen key stakeholders in the cotton chain and benefits from increased farm yield, income and cotton quality through IPPM, have led to strong sense of ownership by technical partners, decision makers and other donors. In Mali all FAO projects, ADB, Liptako Gourma project and local stakeholders as well as decentralized authorities have included the FFS approach in their action plans. 
The Action
The expected outputs and outcomes of the activity are 

· Farmers (about 3000) and trainers (about 100) trained on IPM and GAP. 

· Training and sensitization material produced. 

· Field visits organized. 

· Capacities of regional / national farmer organizations, government staff, cotton companies and others on GAP and IPM increased. 

· Press articles and video material produced. 

Monitoring milestones
	Month
	Indicator

	September-October 2008 and June-October 2009
	Training activities

	December 2009  
	Report provided to CU


Background
Activities have been validated with national stakeholders based on a long-standing collaboration with FAO, a sub-regional (3 country) workshop financed under the FAO cotton QSA and priorities expressed at the Dakar Regional KOW.

Contacts 

FAO: Siobhan Kelly, Siobhan.Kelly@fao.org  
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