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              European Union
ACP Group of States

Support to farmers groups for production and marketing of sustainable horticulture produce
Action fiche
	Project short title:
	Support to farmers groups for production and marketing of sustainable horticulture produce

	Expected Result:
	First steps of strategies implemented and building blocks are in place to help farmers benefit from new market opportunities.

	Country/Region:
	Burkina Faso, Mali, Senegal

	Executing agency:
	FAO

	AAACP contribution:
	145 000 €


The objective of this activity is to increase smallholder farmers’ income and market access through support to the production and promotion of safe and sustainably-produced vegetables for local and export markets.
Latest news

*A sub regional workshop was held in Dakar in July 2010, to learn lessons from the training of farmers during the growing season 2009/2010 and to revise the Trainer manual and Toolbox

*Sub-regional training for 17 master facilitators (trainers of trainers) from Burkina Faso, Mali and Senegal was held in Thiés (Senegal) in October 2010.

*In turn, these master facilitators organized national trainings of facilitators on marketing and quality (cascading training model in Mali, Burkina and Senegal (in October, November 2010 respectively). 
*The facilitators initiated the training of farmers from pilot organizations on marketing, farm management and quality, which will continue through the vegetable growing season 2010/2011. The master facilitators initiated planning and support to farmers’ groups organisational skills and marketing.
In Senegal, synergies and co-financing have been identified between these activities and the PISA/FAO project. The two projects have common intervention areas and can join their resources for the benefit of farmers and stakeholders. Support has also been provided to identify market opportunities with traders for farmers’ organisations. 18 FFS trained on IPPM were set up to train 450 farmers.
In Burkina Faso, pilot training sites on product quality in Niassan were set up. 21 FFS are underway to train 450 farmers in two plot sites (Di and Kuinima).

In Mali, support has been provided to farmer organisations for market research activities with restaurants, hotels and mining companies. Consultation framework was set up with key farm organizations, technical services and local authorities to agree on and monitor programme activities.
*30 FFS have been established in the Kayes and Bamako regions to train +/- 650 farmers.
The Action

The activity includes:
· A regional meeting on domestic and export opportunities for vegetables produced under IPM and GAP (Senegal, Mali, Burkina Faso), to review the outcome of the feasibility study.

· Identification of farmers groups and support areas for production and marketing of sustainable horticulture produce (Burkina Faso, Mali, Senegal) based on the results of the feasibility study undertaken under the QSA on cotton production and diversification (see activity 0.WST.A01).

· Set up of local Farmer Field School networks on a pilot basis.

Monitoring milestones

	Month
	Indicator

	November 2008
	Regional workshop to finalize strategy

	January-November 2009
	Support to farmer groups based on the strategy:

	December 2009
	Full report to donor provided

	March and April 2010
	National workshops to improve and adapt the toolbox and to provide additional training of the trainers on the subjects exposed in the toolbox.


Background
Based on a regional study on market opportunities and support strategies for the marketing of produce from IPPM farmers a strategy and action plan was developed at a sub-regional workshop on marketing of high quality vegetables in Bamako, Mali, in April 2009. The strategies were fine-tuned per country in national multi-stakeholder workshops and pilot zones and pilot farmer organisations have been selected.
Contacts 

FAO: Siobhan Kelly, Siobhan.Kelly@fao.org  
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