[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.png]



              European Union
ACP Group of States

Supply chain risk and finance assessment 
Action fiche
	Project short title:
	Supply chain risk and finance assessment

	Expected Result:
	Advice and involvement of the concerned stakeholders groups and institutions

	Country/Region:
	West Africa Region 

	Executing agency:
	FAO

	AAACP contribution:
	55 000 €


The objective of the activity is the assessment of risk exposure and finance constraints and identification of financial and/or risk management solutions to mitigate those constraints. 
Latest news

Last December 2010, a contract was signed between FAO and the Comité interprofessionnel des céréales du Burkina (CIC-B) to: (a) prepare an economic study and mapping of the types of risks along the maize value chain in the country; (b) organize a training workshop on the warrantage system and its applicability to maize value chain in Burkina.

FAO participated in a workshop organized by UNCTAD ‘Enhancing the functioning of cereals markets in West Africa’, in Accra from 9-11 December 2010. The workshop covered themes such as warrantage/receipts systems. FAO organized the participation of the Sahel West Africa Club of the OECD to the workshop.

The Action
The activity will assess existing formal and informal risk management mechanisms in view of fostering them through identifying alternative risk management tools including insurances products and facilitating access to finance and strengthening linkages along the value chain. The analysis will be conducted for sorghum in Mali, root crops and tubers in Liberia, cotton at the regional level. The analysis will be based on the administration of a questionnaire developed under the AAACP. 

Work will be conducted in co-operation with UNCTAD and in potential co-operation with CRMG of the WB.

Monitoring milestones
	Month
	Indicator

	2nd quarter of 2009
	Assessment completed


Background
In follow-up to the round tables organised in Burkina Faso, Mali and the regional workshop in Senegal (see activity 1.WST.A01) a diagnosis of current and alternative finance and risk management needs in input markets for cereals in the three countries will be initiated. Activities will also support the ITC led regional cotton strategy with the identification of tools for risk management and value chain finance.

Contacts 

FAO: Siobhan Kelly, Siobhan.Kelly@fao.org 
1WSTA08FAO
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