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              European Union
ACP Group of States

VC diagnosis, strategy dev, Planning organisation of implementation (R&T)
Action fiche
	Project short title:
	VC diagnosis, strategy dev, Planning organisation of implementation (Roots & Tubers)

	Expected Result:
	National Commodity Chain Stakeholders (NCCS) have developed, adapted or adjusted effective commodity strategies and implementation plans, and have the capacity to effectively lead their implementation

	Country/Region:
	Liberia 

	Executing agency:
	ITC

	AAACP contribution:
	120 000 €


The overall output of this activity will be (1) Participatory value chain performance diagnosis, sector development or operational strategy, implementation plans and an implementation coordination and management framework (2) Selected support organisations have the capability to conduct participatory value chain performance diagnosis and action planning.


The Action

The ITC will: 

· Guide the preliminary work of value chain (VC) baseline information collection and analysis to be undertaken with the support of local counterparts and inputs from FAO, UNCTAD and WB in preparation for sector strategy design and implementation.

· Advise government agencies, community leaders and key private sector stakeholders on coordinating and managing strategy implementation and I/O project activities and the integration of existing projects, maintaining stakeholder commitment & endorsement through a public/private stakeholder strategy implementation management body.

· Conduct up to three missions and organise a series of stakeholder workshops including representatives of each stage of the sectors’ value chains: 

· Consultation & briefing mission and scoping workshops.

· Workshop series 1: Market options and value chain diagnostic.

· Workshop series 2: Strategy formulation.

· Organise national commodity chain stakeholders (NCCS) into a sector strategy operational support team (SSST) and high-level implementation coordination committee (HICC). Support SSST to collect and analyse baseline sector data and information, devise a comprehensive list of national & regional commodity chain stakeholders, map other development activities relevant to the sector under consideration and potential project delivery counterpart organisations.

· Communicate to the CU and other I/O’s the names of members of the Sector Strategy Support Teams and High-level Implementation Coordination Committee (or similar public/private stakeholder strategy implementation management body) and workshop details.

· Support the selection, training and coaching of counterparts at several levels.

· Organise and manage the write-up and reporting of mission and workshop outputs
Background
Being a post conflict country the significance of Root crops and Tubers on food security is high in Liberia. Most of the population relies on roots and tubers for food. A short consultation mission by ITC confirmed government support for this strategy and its implementation. It would complement development activities in the fruits & vegetables and spices sectors in the country to help make a real impact on food security and elementary commerce, including exports within the region. A fully-fledged strategy development intervention would contribute to aligning and coordinating the farmers and initial investments in food processing with domestic and regional markets. It would also provide stakeholders with a useful mechanism to align the activities of the numerous development agencies operating in agricultural sectors in the country.
Read more
A separate report on ITC activities in the cotton sector was delivered to the Coordination Unit and PSC in early December 2009. 

Contacts 

ITC: Ian Sayers, sayers@intracen.org.
Latest News


A Coordination Committee has been established and endorsed by relevant Ministries


A donor round table meeting has been held and funding could be attracted for implementation


The video on the strategy has been released
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