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The strategy is targeting the 

following markets:
Development  Driver Priority Destination Markets

Waxed Food security in rural communities Village markets

Roots peeled City markets

Dried Supermarkets

Instant food Millers/ Processors

Boiled vaccum packed

Gari Import subsitution Village markets

Fufu Food security City markets

Cassava leaves Supermarkets

Pasta Millers

Depa Regional Market, USA, EU, and Asia

Baby food

Domboi

Bread/ snack/Buiscuits

HQCF Flour
Mixed four, vitamin & additives Import subsitution of wheat flour Local and regional market

ANIMAL FEED
HQCF Import subsitution

Peelings

Chips

Fisheries feedings

BIOFUELS Plantation (state) Import subsitution of fuel products

Decentralized No food variety

Ethanol Imput for the transport sector

Rural development

USA, EU & ASIA

Market Segments

Fresh Cassava

Processed Food Cassava

Local poultry and livestock market



Vision:

A dynamic industry contributing 

significantly to Liberiaôs 

economic development, national 

peace and stability, as well as 

the improvement of living 

standards of the Liberian people.

Dried chips

Roots in a 

starch factory

Bio-ethanol



The strategy has 6 Objectives 

that respond to market 

requirements 

1. Policy alignment

2. Information and finding markets

3. Research and Development

4. Training and entrepreneurship

5. Access to Finance

6. Production and Processing



THE STRATEGY



Create strong Institutions and 
Coordinate PPP mechanisms for 
sector strategy, framework     
development, policy formulation 
and alignment.

OBJECTIVE # 1



OBJECTIVE # 1

Strategy for achieving 

Objective 1

Expected results from 

development activities

Strengthen the Coordinating 

Committee for Strategy 

Implementation, Monitoring and 

Coordination

A committee that is recognized, 

strengthened  and that has the necessary 

support to coordinate the strategy

Identify and organize 

stakeholders along the value 

chain

All relevant stakeholders are identified 

and mobilized for maximum input

Formulate and Align 

Policymaking to sector needs

The strategy is used as a basis in ensure 

coherence between policy design, social  

and economic development and market 

aspirations of private sector at least 

between 2010- 2015.



Conduct a detailed sector analysis to 
enable informed decisions on 
existing empowerment 
opportunities and incentives.

OBJECTIVE # 2

Dried chips

Roots in a 

starch factory

Bio-ethanol



OBJECTIVE # 2

Strategy for achieving 

Objective 2

Anticipated results from 

development activities

Identify buyers and organize 

markets

Market opportunities are clearly 

identified and used a basis for 

production, processing and 

distribution

Improve access to information and 

dissemination techniques

Producers are well informed about 

production techniques, market 

fluctuations, and policy 

mechanisms 

Develop a Cassava promotion 

strategy

Cassava is recognized as major 

driver of the agricultural sector.



Develop and strengthen access to 
inputs and R&D to insure adequate 
sustainable production and 
processing along the value chain

OBJECTIVE # 3



OBJECTIVE # 3

Strategy for achieving 

Objective 3

Anticipated results 

from development 

activities

Improve varieties and crop 

management packages

Appropriate varieties 

and crop management 

packages are adapted 

and disseminated 

among producers

Improve Production, 

Certification, on Farm 

Propagation and 

Distribution of Clean 

Planting Materials

Certification and 

hygiene systems are 

established and aligned 

to international 

standards.

Improve technologies  for 

processing and production

Suitable technologies 

and machineries are 

selected for increased 

and sustainable 

production and 

processing.



Empower smallholder 
farmers and 
organizations, and foster 
an entrepreneurship 
mindset.

OBJECTIVE # 4



OBJECTIVE # 4
Strategy for

achieving 

Objective 4

Anticipated results 

from development 

activities

Undertake training 

needs assessment 

based on market 

requirements

Training needs are clearly 

identified based on market 

requirements

Organize training of 

farmers and other 

actors along the 

value chain

2500 farmers from all 15 

counties are trained and 

empowered for maximum 

output. 

Provide training in 

GAP and GMP 

management to 

farmers, 

processors and 

extension workers

Over 3000 farmers, 

processors and extension 

workers and extension 

workers are providing the 

needed training in GAP 

and GMP management.



Improve access to finance along the 
value chain.

OBJECTIVE # 5



OBJECTIVE # 5

Strategy for achieving Objective 5 Anticipated results from 

development activities
Promote access to finance for institution 

building, policy formulation and alignment, as 

well as  PPP coordination

Necessary funds are mobilized to enable the 

building,  support and operation of a strong 

coordinating committee, a functional 

secretariat and other associations

Seek access to finance for information gathering Resources are mobilized to enable 

information gathering activities (market 

survey, analysis, etc)

Improve access to finance for training Market oriented training is undertaken 2500 

farmers, processors, and distributors due to 

resources made available

Mobilize Resources for Research & 

Development

New varieties are selected and new 

techniques are adopted by producers and 

processors

Mobilize Access to Financial Resources for 

Production & Processing

Business centers are



Improve access to 
technology for processing 
to achieve quality, 
consistency and quantity

OBJECTIVE # 6



OBJECTIVE # 6
Strategy for achieving 

Objective 6

Anticipated 

results from 

development 

activities

Ensure cassava supply is 

aligned with processing 

sector requirements

Processors are 

adequately supplied 

in quality and 

quantity.

Improve access to 

technology for processing

Processors have 

access to adapted 

technologies for 

processing.

Develop and in force 

quality and processing 

standards

Clearly defined 

production and 

processing standards 

are established and 

enforced.



What is the final Outcome of the 
strategy?

Å Improve the lives of Liberians doing business 
with Cassava (Farmers and processors)

Å Contribute to a good Balance of payments
Å Contribute to the Poverty Reduction Strategy for 

Liberia
Å Consolidate Peace and promote Sub-Regional 

development
Å Reduce Rural-Urban migration
Å Contribute to food security
Å Create employment opportunities (aprox 80% of 

population dircetly or indirectly linked with 
cassava) 

Å Support diversification away from Rubber
Å Provide addittional income to farmers (appart 

from Rice or other)
Å Substitute imports (animal feed, wheat for flour, 

starch etc)


