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              European Union
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VC diagnosis, strategy dev, Planning orgaznisation of implementation (cotton)
Action fiche
	Project short title:
	VC diagnosis, strategy dev, Planning organisation of implementation (cotton)

	Expected Result:
	National Commodity Chain Stakeholders (NCCS) have developed, adapted or adjusted effective commodity strategies and implementation plans, and have the capacity to effectively lead their implementation

	Country/Region:
	UEMOA

	Executing agency:
	ITC

	AAACP contribution:
	200 000 €


The overall output of this activity will be 

· Participatory value chain performance diagnosis, sector development or operational strategy, implementation plans and an implementation coordination and management framework 

· Selected support organisations have the capability to conduct participatory value chain performance diagnosis and action planning.

Latest news

Regional value chains issues and performance diagnosis are completed.
The regional cotton sector projects map is updated.
The Strategy Coordination Committee has been formed and agreed in July 2010.

Regional cotton and textiles sector strategy and implementation plan are completed and validated by all regional stakeholders.

The Coordination committee is established and trained.
The Action

The ITC will: 

· Guide the preliminary work of value chain (VC) baseline information collection and analysis to be undertaken with the support of local counterparts and inputs from WB, FAO, CFC and UNCTAD in participating countries and in conjunction with CU BIS specialists. 

· Coach UEMOA/CEMAC representatives and support the consolidation of baseline sector data and information, devise a comprehensive list of national & regional commodity chain stakeholders in each value chain stage, map other development activities relevant in cotton, gaps in technical assistance and potential project delivery counterpart organisations.

· Support the organisation and co-facilitation of a joint UEMOA/CEMAC regional workshop to define an operational strategy and implementation plans for the Cotton-Textile Agenda. Contribute to the cost of UEMOA country representatives to participate in and prepare for the workshop.

· Advise UEMOA, government agencies and value chain stakeholders in participating countries, on coordinating and managing strategy implementation and I/O project activities through the existing public/private stakeholder mechanisms. Provide follow-up guidance as required.

Background
The cotton sector was a focus of one part of the Dakar KOW. Participants heard of progress with the regional cotton sector strategy, which is designed to address issues facing cotton producers in West Africa. UEMOA participants accepted a request from CEMAC cotton producing countries to participate in the operationalisation and implementation planning of the existing cotton strategy (L’Agenda Cotton-Textile) for UEMOA.  

After the KOW the UEOMA Secretariat requested help from the Programme, under the leadership of ITC, to update and verify the cotton agenda. The Secretariat and the I/Os agreed upon a four-step approach: a) Updating of the cotton strategy at regional and national level. b) Formulation of a draft regional strategy; c) Validation workshop with a large number of public and private sector stakeholders in early spring 2009, and d) the implementation of selected parts of the strategy under the ACP Programme. These activities will start in early 2009 with a working group meeting on updating the existing cotton strategy.

Emphasis will be given to internal coordination in the UEOMA Secretariat, a close cooperation with the private sector and regional associations such as AProCA and ACA as well as linkages with other cotton countries in the CEMAC region such as Cameroon and Chad.

Read more
A separate report on ITC activities in the cotton sector was delivered to the Coordination Unit and PSC in early December 2009. 

Contacts 

ITC: Ian Sayers, sayers@intracen.org.
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