[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.png]




European Union
ACP States

Strategy Implementation in Roots ands Tubers sector
Action fiche
	Project short title:
	Implementation of selected strategy activities in the Roots & tubers sector

	Expected Result:
	The implementation of selected strategy activities in product and market development and market orientation in the sectors for which strategies have been developed to support the implementation of strategies or prepare for a market development strategy.

	Country/Region:
	Liberia

	Executing agency:
	ITC

	AACP contribution::
	110 000 €


The objective of the activity is the implementation of selected strategy activities in product and market development and market orientation in the sectors for which strategies have been developed to support the implementation of strategies or prepare for a market development strategy.


Next steps

· ITC is currently drafting a MoU with IITA to grant the institution about USD 250,000 to assist stakeholders in Liberia and Zambia to implement agri-business collection points and improve the quality of their produce and packaging as delivered to sales points.

· When the outline of this MoU has been agreed it will be presented to the PSC for endorsement.
The Action

ITC will apply its experience of market and product development and orientation for the Roots & tubers sector in Liberia in response to selected activities designed in strategies developed under Result 1. ITC plans to provide technical assistance to strengthen enterprise competitiveness and improve performance in new markets according to beneficiary needs expressed in participatory strategies. ITC may offer groups of enterprises, sector trade and business support organisations’ selected technical assistance according to these expressed needs and provide resources in a number of areas to improve compliance with market and buyer requirements, product design and development, supply chain upgrading and other activities. Know-how and information will be provided through ITC personnel, project staff and consultants. Technical specialists from within the region and regional support organisations will be implicated wherever this is feasible and the required know-how is available. Preparatory market studies may be undertaken for specific markets being targeted by stakeholders. The results of market studies may be used in strategy development processes to ensure a market-responsive approach. 

Background
Being a post conflict country the significance of Root crops and Tubers on food security is high in Liberia. Most of the population relies on roots and tubers for food. A short consultation mission by ITC confirmed government support for this strategy and its implementation. It would complement development activities in the fruits & vegetables and spices sectors in the country to help make a real impact on food security and elementary commerce, including exports within the region. A fully-fledged strategy development intervention would contribute to aligning and coordinating the farmers and initial investments in food processing with domestic and regional markets. It would also provide stakeholders with a useful mechanism to align the activities of the numerous development agencies operating in agricultural sectors in the country.

Contacts: ITC: Ian Sayers, sayers@intracen.org. 
Latest news


As at end of 2009:


Sector strategy support teams and high-level coordination team (NCCS) in place.


Emphasis on food security and improving women’s role & opportunities in community and export business with expansion of into regional markets.


Appropriate technology production systems being piloted to kick-start started supply to neighbouring countries – first small sales successful. 
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