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              European Union
ACP Group of States

Strategy Implementation in cotton sector
Action fiche
	Project short title:
	Strategy Implementation in cotton sector

	Expected Result:
	Strategic diversification options tested and developed and market functioning (input, output and financial markets) is improved. Access to and use of markets, production factors and services is improved.

	Country/Region:
	West  Africa Region

	Executing agency:
	ITC

	AAACP contribution:
	440 000 €


The objective of this activity is the implementation of selected strategy activities in product and market development and market orientation in the sectors for which strategies have been developed to support the implementation of strategies or prepare for a market development strategy.

The Action
FAO, UNCTAD, WB and CFC will join with ITC in implementing selected sector development activities prioritised in accordance with the L’Agenda Coton-Textile and the UEMOA operational cotton strategy implementation plans devised in the regional workshop of Result 1. A number of these activities have been outlined during post KOW consultations with regional sector representatives. 

ITC activities will include:

· Capacity-building and South-South Cooperation for cotton production and transformation in liaison with the Brazilian Cotton Growers Association and Brazilian Cooperation Association.

· A joint regional (UEMOA/CEMAC) market orientation and familiarisation seminar on the markets of Asia.

· Capacity-building, market transparency and cotton promotion based on South-South Cooperation with regard to two selected priority markets in Asia – specific needs to be confirmed during the regional workshop.

· Reinforcement of the African Cotton Association (based in Benin).

· Capacity-building on cotton trading expertise in the form of a mobile “Cotton trading School”, based on ITC’s Cotton Exporter’s Guide, complemented with inputs from FAO on production and anchored with an existing institution.
Monitoring milestones
	Month
	Indicator

	March 2009
	First strategy consultation & briefing mission

	May 2009
	Second strategy consultation & planning roundtable


Background
ITC will apply its experience of market and product development and orientation in response to selected activities designed in strategies developed under Result 1.
Read more
A separate report on ITC activities in the cotton sector was delivered to the Coordination Unit and PSC in early December 2009. 

Contacts 

ITC: Mathias Knappe, knappe@intracen.org
Latest news 


Strengthening national ginners, farmers association and regional bodies: ITC supported the African Cotton Association by (i) developing of a new business plan for the association through 3 sub-regional workshops organised for West, Central and Eastern/Southern Africa; (ii) working on the development of a new website; and (iii) building the capacities of staff and members of ACA and AProCa on market requirements, contamination reduction and promotion of African cotton. 


Increasing value chain and market transparency and linkages built with cotton importing countries: African cotton promotion and value chain transparency missions for 24 cotton stakeholders (from 7 West Central African countries) were conducted in China and Bangladesh.


South-south cooperation: in the context of ITC programme on “New Varieties and Technologies in Cotton”, implemented in collaboration of the Centre of International Cooperation Services of the Ministry of Agriculture, P.R. of China and ITC, 21 African participants benefited from a complete and in-depth insight into the entire cotton value-chain in China. The training programme visited 3 cotton growing and processing provinces, (Henan, Hebei and Shandong) as well as Beijing. 


Contamination eradication: A contamination survey was undertaken in Bangladesh, Vietnam and Thailand to determine the actual level of contamination found in African cotton as well as the possibilities to achieve price premiums for potentially clean cotton.
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