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Ghana horticulture strategic profile (phase 2)
Action fiche
	Project short title:
	Ghana horticulture strategic profile (phase 2)

	Expected Result:
	An operational strategy document thoroughly discussed and fully owned at country level to guide and channel future investment in the sector.

	Country/Region:
	Ghana

	Executing agency:
	World Bank SDN

	AAACP contribution:
	95 000 €


The overall objective of the proposed study is to provide the Ghanaian stakeholders in the industry with a common strategic vision for the horticulture cluster development over a 10 year period.
Latest news
The editing of the final report has been completed by consultant and author Peter Jaeger. The printing of the book will be starting shortly. Quotes are currently being procured from in-house publication and will be approved by end of January 2011.
The Action
This activity will contribute to the process of updating the sector strategy and formulating a new support program for the horticulture industry, taking into account the ongoing and forthcoming donor-funded projects, particularly the MCA, and with a view at strengthening the policy and institutional environment of the sector and consolidate the emerging PPPs (public private partnership), particularly at the level of production, infrastructure management, and laboratory services delivery. Specialized consulting firm will be recruited to work with government and stakeholders.

Background
In recent years, government and donor funded programs have had significant impact on the performance and prospects of the horticulture cluster in Ghana. However there is now a need to prepare a next phase of development to enable the sector to reach more of his potential. Indeed substantial improvements in infrastructure are still required if Ghana horticulture is to compete on an equal footing with its neighbour Côte d’Ivoire and its main competitors in South America (Costa-Rica for pineapple, Peru and Brazil for mangoes). There is also the need to take a longer term perspective (10 years) and bring about some institutional changes that will foster public/private partnerships and attract foreign investment. The first phase of the sector diagnosis was carried out as part of the QSAs and thoroughly discussed with MOFA. The final report was delivered in October 2008.

Read more
The “Ghana Export Horticulture Cluster Strategic Profile Study” is available on the programme website:
· Part I - Scoping review

· Part II - Recommended Actions

· Part III - Background Papers

Contacts 

World Bank: Kilara Suit, ksuit@worldbank.org 
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