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              European Union
ACP Group of States

Support to the implementation 
of a cashew action plan in Mali
Action fiche
	Project short title:
	Support to the implementation of a cashew action plan in Mali

	Expected Result:
	A task force including commodity-chain stakeholders has been established and is leading the implementation of the action plan with a target of doubling the volume of cashew nuts exported within 3 to 5 years.

	Country/Region:
	Mali

	Executing agency:
	World Bank SDN

	AAACP contribution:
	29 000 €


The implementation of the action plan is initiated through selected pilot actions targeted at quality improvement and processing/value addition.
Latest news
An international consultant, Mr. Agada Nguessan from Ivory Coast, and a national consultant, Mr. Youssouf Bamba, both with extensive experience of cashew development in West Africa, were recruited under the Quick Start Action, and new contracts were awarded under the West Africa workplan (WP1). The consultants carried out three week mission to Mali (June/July, 2009) to work with the World Bank-funded Agricultural Competitiveness and Diversification Project (PCDA) and cashew stakeholders to further the preparation of a pilot project aimed at supporting the development of a cashew industry in Mali. The final report of their mission is now available. PCDA, partners and cashew stakeholders in Mali now have a carefully designed project that has been developed in consultation with the main stakeholders in a participatory manner. It is now up to PCDA and other development partners to include this project in their work plans and budgets in order to bring it to implementation.  The Activity is completed.
The Action

An operational action plan designed to tackle the main constraints to cashew sector development in Mali was prepared as part of a Quick Start Action completed in December, 2008 for just over $23,000 (see: 0.WST.D.01).  The Quick Start Action was closely linked to and managed by the World Bank-funded Agricultural Competitiveness and Diversification Project (PCDA), currently being implemented by Mali’s Ministry of Agriculture. Subsequently, a follow-up activity was approved under the WB-SDN West Africa workplan with a budget of $40,000 to implement the Action Plan which was validated through stakeholder workshops with an aim to increase exports of cashew nuts from Mali. 
Background
Cashew nut production has great potential for growth in Africa, considering the scope for extension of areas under cashew and the possibility of improving yields. West African countries can be considered to have a better potential than East African countries because they are not affected by Oidium (mildew). The area planted with cashew in Mali has been estimated to be close to 25,000 has, but production has not exceeded 3,500 tons in 2006 and exports are marginal, contrary to neighbouring Côte d’Ivoire where production and exports have considerably expanded during the last 10 years. However, as confirmed by a recent sector diagnosis study, Mali enjoys a strong comparative advantage for cashew cultivation and the cashew value chain could become an important source of diversification for the Malian rural economy. A first phase of this work was carried out in the framework of the AAACP with the preparation of a competitiveness plan for the cashew sector of Mali (see QSA: 0.WST.D.01).
Read more
A final report is available.
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World Bank: Kilara Suit, ksuit@worldbank.org 
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