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European Union
ACP States

Food crops in Carribean Region
Action fiche
	Project short title :
	Food crops: Fruit and Vegetables and Roots and Tubers in Carribean Region

	Expected Result :
	Institutional strengthening and capacity building, strategic diversification

	Country/Region :
	Jamaica/Caribbean Region

	Executing agency :
	ITC

	Estimated total cost :
	300,000 Euros

	AACP contribution
	300,000 Euros

	Duration
	24 months: 01/01/2010 - 31/12/2011


The proposed objectives of this activity are to strengthen institutional and capacity building nationally (NCCS) and regionally and to test and developed strategic diversification options for the food crop sector including fruit and vegetables and roots and tubers in the Caribbean region.

Next steps 

· Implementation under ITC MoU (USD 48,738 with JEA) of ITC components in Agri-collection centre pilot and enterprise upgrading under coordination of strategy implementation committee for target markets of USA, UK & local tourism catering;

· Identify resource gaps in support institutions and provide advice on recruitment / other potential resource providers;

· Supervision of counselling and training of processing enterprises (total assisted > 50% of all processing enterprises in Jamaica) involved with the pilot agri-business centres in association with SRC,  JEA and JTI  to take over more of technical counselling supported by ITC consultants;

· Strengthen capacity of pilot agri-collection centres for organising delivery of right varieties, on-time and in quantity from farmers to buyers.
An estimated additional USD 650,000 over the next 3 years beyond AAACP funding would be required to complete market and product development and support roll out of agri-collection centres across the island after an evaluation of the initial pilot centre. This has been incorporated into a new 10 EDF Caribbean region proposal.
The Action

The proposed objectives are to: 
· Strengthen institutional and capacity building nationally (NCCS) and regionally: together with other IOs, ITC will assist in making national policy changes conducive to the selector and reinforce the NCCS/RCCS‘s capacity to incorporate outcomes of sector development strategies. 

· Test and develop strategic diversification options: in collaboration with other IOs and RO’s: ITC will provide assistance to test and develop diversification options in product and market development. It will support identification of regional and international market opportunities including niche markets for value added products. In consultation with hotel associations, it will identify demand for the sector including imported fruits and vegetables and study potential market for replacing imports by local supplies. At least 4 strategic diversification and market development options will have been tested by 2010.
· Ensure capitalisation on the complementarities and synergies between IOs, EU and ACP actors and share experiences by way of achieving the overall results collectively. 

ITC will implement the proposed activities in collaboration with FAO, WB, and UNCTAD. In addition major partner institutions include Ministry of Commerce, Ministry of Agriculture, CARDI, CARICOM, SRC, JTI, CAFAN and professional associations.

Monitoring milestones
	Month
	Indicator

	Jan-Dec 2010
	Detailed indicators provided upon approval 

	Jan-Dec 2011
	Detailed indicators provided upon approval


Background
The food crops sector development is of vital importance to the whole region aiming at key objectives to address food security, poverty alleviation, employment generation and sharing the benefits by all the countries in the region, especially in view of the present financial and food crisis. The current proposal fully takes into account the demand expressed by the beneficiaries during the consultation workshops as well as the Mid-term review (MTR) recommendations in particular the suggestions made by the Regional and National partners. The strategy formulation process was lead by ITC with active participation of FAO, UNCTAD and the WB. The strategy was developed under the AAACP with full participation of national and regional stakeholders.

Contacts 

Ministry of Agriculture of Jamaïca: Mr.Don McGlashan, director general, dhmcglashan@hotmail.com.

Caribbean Agricultural Research and Development Institute (CARDI): Mr.Bruce Lauckner, blauckner@cardi.org.

ITC: Ian Sayers, sayers@intracen.org. 
Last news:





Agri-business collection centres defined and pilot implementation project planned with support from Colombian and Jamaican Governments, food processing firms and a group of  hoteliers;


Strategy implementation resources committed by the Government and 4 other development agencies.


Work was started in Jamaica on the implementation of two pilot Agri-business collection and distribution centres to link producers with buyers in food processing and catering that are also being supported by the ITC component of the AAACP Programme. Technical collaboration has been facilitated by ITC under an inter-governmental mutual support agreement between one of the leading farm and food logistics organisations in Latin America: Allianzas Productivas in Colombia and the Jamaican strategy implementation coordination committee. ITC has started an impartial feasibility and location study, providing overall counselling and specific supply chain quality management advice.
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