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European Union
ACP Group of States

Revival of Coffee in Cameroon
Action fiche

	Project short title :
	Revival of Coffee in Cameroon

	Expected Result :
	Revive productivity and production of Coffee in Cameroon, and improve quality across the sector

	Country/Region :
	Cameroon/Central African Region

	Executing agency :
	ITC (2.CEN.B02) and WB-SDN (2.CEN.D01)

	Estimated total cost :
	€830,000 

	AACP contribution
	€830,000 

	Duration
	24 months: 01/01/2010 - 31/12/2011


The overall outputs of this activity will be:

1. Increase production/productivity and improve quality (ITC)

2. Installation of pilot CPU’s, and training of management (WB-SDN)

3. Improve marketing and capacity building of sector operators in marketing and supply (ITC)

4. Capacity Building of National and Regional Support Organisations (ITC)


Background
The government of Cameroon is engaged in supporting the revival of the country’s coffee sector. From an average production and export volume in the 1980’s of about 90,000 tons, in the season 2007/08 this had fallen to 33,000 tons. Under Tranche 1 financing, ITC has been involved in helping stakeholders in Cameroon to design a strategy to achieve the intended goal, which is to restore production to a level of 80,000 tons by 2015.  The ratio of arabica/robusta production in Cameroon is currently around 10/90.  Cameroon’s arabica and robusta coffee is recognised by leading buyers as being of intrinsically good quality. It also has the potential to be processed into fine speciality qualities of additional value to poor communities with improved growing, harvesting and post-harvest handling. It is generally considered that the quality of coffee depends about 40% on the field, 40% on the primary processing, and 20% on the final pre-export processing. The focus of the initiatives under the strategy are to aim for productivity and quality improvements across the sector at the small-holder level, improving agricultural practices and primary processing by producers on all their coffee. At the same time areas and producer organisations will be identified with potential for producing speciality/gourmet qualities for piloting new processing technology.  This will in turn open new market opportunities, and the activities include building capacity and linkages to serve the development of new markets.  Coffee, as a cash crop, traditionally provides income for community and family expenditures such as education, health, family events and housing. Increasingly locally produced coffee is being sold within the region.

The Government-endorsed Coffee Sector Revival Strategy defined by stakeholders under Tranche 1 funding recommends more than 40 interventions that are grouped into three main objectives with execution of prioritised activities in parallel:

(i) Revive productivity and production, and improve quality across the sector, and also to provide some higher value washed specialty coffees more consistently and in higher volumes, 

(ii) Modernize and professionalize internal marketing chains, and 

(iii) Expand export prospects with improved and more competitive products
The first objective, relates to raising the productivity, production and quality consistency of coffee. It is receiving support from national projects mainly funded by government, with a few projects funded by the private sector exporters and foundations. ITC plans to intervene in specific areas to fill gaps in the areas of strengthening PO’s (Producer Organisations) (Strategy sub-objective 1.7). The WB plans to intervene in the area of improving quality and value-addition with a pilot scheme for fully washed speciality arabica and robusta coffee (Strategy sub-objective 1.6) using new technology from Latin America in close engagement with users in Cameroon.  A separate technical note is attached as a document to explain the rationale for this strategy, which is in line with Government policy, and private sector objectives.

The second and third strategy objectives: Commercialisation and professionalization of the value chain operators, finding synergies along value chains and developing new markets are where other AAACP I/O’s may also provide support under Tranche 1 and 2 funding:

- UNCTAD is delivering support under Tranche 1 for sub objective 2.1. 

- ITC and World Bank propose for Tranche 2 to cover delivery of part of the sub-objectives 2.2, 2.3, 2.6, 3.1 and 3.3.  

- The World Bank PACA Programme is considering support for remaining tasks under sub-objectives 1.6, 2.3, 2.4 and 2.5, whilst the coffee sector organisation, ONCC, has offered to support sub-objective 3.1 and 3.2. 

Taken together, these initiatives, both of the GoC and the I/O’s, will provide for activities in all of the strategy implementation sub-objectives defined by stakeholders.

The Minister of Commerce has expressed his wish that priority be given to the production of improved quality coffees (including “fully washed” arabicas and washed robustas) aiming at the gourmet markets. This is also one of the objectives identified by stakeholders in the Strategic Plan and supported by current market actors.

WB-SDN’s intervention will therefore be targeting primarily the 1st objective, and in particular the piloting of a production scheme for washed coffees, both arabica and robusta. Through the implementation of this pilot scheme, it is aimed to improve the internal marketing through the use of better processing equipment, and the training and organisation of growers associated with the CPU’s.  This will in turn follow through with the work to be implemented by ITC in capacity building in the export and market development area, and guiding local actors on building linkages with regional and international trade fairs and associations, to give Cameroon coffee a better profile in international markets. The aim is at the same time to guide Cameroonian actors to develop new export prospects and niche markets. Thus it targets a commodity listed as a priority by the MTR workshop and is in direct implementation of the ITC-sponsored strategy work.

The Action
OBJECTIVE 1 – ITC - Increase production/productivity and improve quality

Four components are planned that will be closely coordinated with the roll-out of Objective 2 (below) of the World Bank project in locations where the CPU’s are being implemented: 

1.1 Training of trainers 
to work with Producer Organisations (PO’)s to strengthen their capacity to support producers in the implementation of improved agricultural and primary processing practices, with the aim of producing manuals suitable for Cameroonian farmers – both for arabica and robusta . (Strategy Activities: 153, 171,172,173, 225,, 226, 264) The training will aim for an improvement in quality across all grades of the small-holder farmers, and include a component on generic standards.  The Common Code for the Coffee Community (4C) sustainability programme will be used for training.  It is a ‘base-line scheme’ that is non-competitive - an initiative that complements existing sustainability schemes and has gained significant recognition in recent years, in particular among European importers. The 4C scheme is developed around the Millennium Development Goals with focus on mainstream coffee and not only small niches in the market.  Working with a selected number of producer organisations, ITC will assist them with the evaluation, verification and control of quality, to enable the producers to assess the quality of their coffee at an early stage in the supply chain.  This will be linked with the work with PO’s and rural communities to assist them in developing a framework of collaboration on a stable basis with buyers/exporters – and possibly importers further down the value chain. Groups of participants will be selected to be aprt of the pilot CPU implementation. (Strategy Activities: 222,232, 233)

1.2 One of the training activities will be specifically targeted at farmers who will be supplying the pilot CPU’s. 
This will include training in good agricultural practices and harvesting. The purpose will be to improve productivity, build loyalty to the CPU/PO, by supplying improved planting material and inputs as necessary.  This activity will be done in collaboration with the WB’s work in establishing up to 4 CPU’s (see 2.1) and making them operational. 

1.3 Providing support for workshops that will bring together professionals from different sectors in the production 
(research, multiplication, extension services, inputs supply etc) for the purposes of aligning their activities and efforts within the context of the overall strategy.

1.4  Equipping laboratories for cupping of coffee 
in one or possibly two selected locations in the main producing areas, with PO’s which have the infrastructure and capacity to develop the utilisation of such facilities. The purpose will be to facilitate the producers knowing their own coffees, building long term and stable relationships with export partners and overseas buyers, and to develop an expanded awareness of quality among growers. In addition training will be provided in cupping and related quality control in selected laboratories. This will initially be for mainstream coffee and in a second phase for specialty coffees.  The second phase may include training of a small number of coffee cuppers to reach the level of Q-graders as per the Coffee Quality Institute criteria, provided qualified candidates are identified.  (Strategy Activities: 232, 233, 234)

Estimated cost: Euro 150,000 (ITC)

OBJECTIVE 2– WB – Installation of pilot CPU’s, and training of management

The activities will build on the findings of the feasibility study that will be completed using Tranche 1 WB funds and will consist of: 

2.1 The implementation of a pilot phase of a few small CPU’s (Central Processing Units i.e. washing stations) 
to demonstrate the viability of the technology for both Robusta and Arabica coffee, (see technical note), and the potential of the markets for these gourmet qualities, and to test the ownership and management models. The idea is that, provided the results are positive, an upcoming separately financed coffee operation may support the construction of additional numbers of these washing stations. This would be done on the basis of the feasibility study currently being carried out and the results of the pilot project activities. (Strategy Activities: 163, 223,224,232,233,241,332,333)

Note: The farmers’ training in producing coffees destined to the specialty coffee market – both robusta and Arabica - will be carried out by ITC under Objective 1.2 above. 

This objective will include planning the locations and local partner organisations for the number of CPU’s to be installed. These will be Cooperatives, GIC’s, or other Producer Organisations, (if appropriate in collaboration with private sector partners (e.g. possibly exporters) to ensure sustainability). The machinery would be imported and installed at the agreed locations (some Robusta, some Arabica), and this includes supervision of the import and installation, and on site training would be done by the suppliers as well as project management staff.

In addition, equipment will be procured for the PO’s with which ITC is doing capacity building work and training of trainers, to enable them better to be able to evaluate coffee quality closer to farm gate.

The machinery and equipment would be ordered from the outset, and should be operational in time for the crop season 2010/2011, starting August/September 2010. The PO’s which will manage these CPU’s will be involved with decisions relating to the procurement, importation and installation of the equipment from the outset.

2.2 Training of CPU management, and development of manuals for CPU management and control

Training sessions, in part in workshops, but mainly on the job during the two coffee seasons covered by the project period (2010 and 2011), will be provided for the managers of the CPU’s. This will include the physical control of operations, financial control of CPU’s, managing farmer relations, building a loyal supply base, and financing the operations of the CPU’s.  Training will include control of the quality of the coffee through the system, from receipt of fresh cherry through to export, and development of the relationships with buyers to ensure capture of the value addition from the CPU investment.

Operating manuals will be developed for managing CPU’s, to include aspects of farmer relationship management, quality control, general management, financial control, and marketing and will be complementary to those produced under Objective 1 above.

Estimated cost: EUR 430,000(WB)

OBJECTIVE 3 –  ITC - Improve marketing and capacity building of sector operators in marketing and supply 

3.1  Developing a participative approach and synergies in the supply chain. (Strategy Activities: 261, 262, 263) 

Producers, traders, exporters, bankers, customs officials, quality control bodies (ONCC and private sector), clearing agents, and other relevant parties will be trained in selected topics in international trade, such as contracts (European and American), logistics, quality control, financing, hedging and other risk management.  The training will have a practical approach, based on ITC’s comprehensive Coffee Guide book and website, www.thecoffeeguide.org alias www.leguideducafe.org , which are available in full in French.  The objective will be to improve efficiency in the value chain through developing a working understanding and cooperation between different actors in the value chain. The purpose will be to ensure each actor is aware of his activity in the context of the international market, and the importance of together building Cameroon’s international reputation and standing.

3.2 Promotion and sale of coffee. (Strategy Activities: 313, 331, 332, 333)  
The main focus of ITC’s activities in this area will be in strengthening marketing linkages for export growth of coffee. Attention will in particular be given to SME’s who have not yet developed strong market linkages. Support will also be provided to prepare for Cameroon’s representation at key international coffee events (such as EAFCA, SCAA, and others). These can contribute to building the “brand” Cameroon, as well as providing opportunities for Cameroonian PO’s and exporters to meet with international buyers and roasters. This intervention includes practical training on how to approach buyers, as well as other aspects of international marketing, as well as backward associated value-chain supplier and support service development. In addition, promotion of coffee will take place through a national annual coffee event, piloted in 2009 and funded elsewhere.  Support will be provided in coaching for the organisation of this event, which will raise awareness of coffee as being a profitable crop for producers, and introduce them to coffee consumption. The aim will be to build the profile of coffee within the country and awareness across the population, and to strengthen the capacity of PO’s to organise and sustain such an event in the future at a level which will attract high quality buyers and producers.

Estimated cost: Euro 120,000(ITC)

OBJECTIVE 4 - ITC - Capacity Building of National and Regional Support Organisations

4.1 Regional outreach (Strategy Activities: 331,332,333,334)  
There are some other significant coffee producing countries in the Central Africa region (CEMAC), including in particular D R Congo and the Central African Republic. It is intended that the initiative in Cameroon will be emulated with a similar strategic planning process in D R Congo in the coming months, which is funded elsewhere. Activities under this objective will provide opportunities for Cameroonians, who have worked with ITC in the development of strategy, to share their knowledge and expertise and build intra-regional trade linkages, for example to assist producers in the interior to find distribution channels to global markets, and to enable Cameroonian roasters to market their coffee into consumers in the sub-region.

In addition, some support is planned for ACRAM (see note 1) activities as they relate to countries in the Central Africa region, in the promotion of consistent good quality and speciality coffee production, and in developing market linkages with international buyers. This will include support of training and capacity building activities, as well as coaching and organising the participation in trade fairs in the region that are focused on coffee marketing and markets. A very small amount of Tranche 1 funds were used to pilot ACRAM participation at the EAFCA global market conference last year in Kigali where their stand attracted new investors and buyers and sowed the seeds of new exchange linkages between ACRAM and EAFCA.

This complements the World Bank activities (see Objective 2 above) that target growers with the potential for production of speciality Arabica and Robusta coffee in Cameroon. ACRAM is provisionally planning a regional coffee trade fair in mid 2010, and support will be provided to guide ACRAM and ONCC in organising an associated round table/workshop meeting of the main private sector market operators in the producing countries, including Cameroon’s exporters and producers, with a good representation of international buyers. The buyers will be introduced to the sector development strategy and asked for their commitments. A few current buyers who are aware of the strategy development have already voiced their support for supplier development and intention to look favourably on supplies from Cameroon as a result.

4.2 Efficient and sustainable coordination of strategy implementation.  
The Strategy Implementation Committee (and “Groupe de Travail”) is the key to carrying forward the strategy and its implementation in the coming months and years. One of the primary focuses of ITC’s ongoing interventions will be to ensure that the Committee is sufficiently well anchored in the local and regional decision-making system to ensure that it will be credible and sustainable. For this it will need to attain a good level of recognition, have the necessary technical project definition and management skills, as well as political and financial support. ITC will assist the Committee to define and manage its responsibilities for implementation nationally with outreach across the region, and coach the Committee through periodic visits and distance support. The capacity building tasks include on-the-job training of Committee members and the Committee’s working groups, to enable them to fulfil their tasks efficiently and effectively.

It is expected that the CEMAC secretariat will participate in some of the events as a means to developing their own capacity to encourage and support development strategy design and implementation across the region. This will also build on linkages with other regional organisations such as EAFCA.

4.3  Sharing experience across the region 
As requested by the Strategy Implementation Committee for Cameroon and the CEMAC secretariat, a capacity building and dissemination event will be organised in Cameroon in order to share the Cameroonian experience with other countries of the CEMAC region and abroad. A strategy review meeting will be held with stakeholders of the region. During that meeting, lessons learned and experiences gained will be shared with all stakeholders from the region. These activities are linked in with those of Activity 4.1 above.

Estimated cost: Euro 130,000(ITC)

Monitoring milestones
	Month
	Indicator

	Jan – Jun 2010

Jan.-Dec. 2010
	WB – Selection of sites and partners for pilot CPU’s, procurement, import and installation of machinery, as well as equipment for PO’s for quality improvement in collaboration with ITC.

ITC - 40% of the programme components delivered, including support to the planned ACRAM conference (2010 only)

	Jan-Jun’11

Jul-Dec ‘11

Jan-Dec’11 
	WB – Assessment of first season of operation. On the job training of CPU management and staff. Monitoring and evaluation of results of marketing.

WB – Operation of CPU’s for second season, and preliminary assessment of results

ITC - Remaining 60% of the programme components delivered.


Read more

Action fiche: 1.CEN.E01 Supply Chain Risk Assessment for Cocoa & Coffee (WB-ARMT)
Contacts 

Office National du Cacao et du Café (ONCC) :

Omer Maledy,  maledyomer@yahoo.fr
CEMAC:

Youbi Lagha, youbila@yahoo.fr 

Samuel Lountsi, slontsi@hotmail.com
CICC:

Apollinaire Ngwe, ngweapo@yahoo.fr
ITC :
Ian Sayers, sayers@intracen.org.
WB-DN:
Christophe Ravry, cravry@worldbank.org 

Latest news 


Activities undertaken


European marketing mission and presentation of project to buyers to prepare for next season shipments;


Joint WB-PACA & ITC installation of coffee washing stations (CWS) in Arabica region completed, Robusta to finish in January 2011;


Training of producers, washing station operators and extension services completed in pilot areas. Training manuals in French and English delivered to counterparts and ITC;


First example of fully washed coffee AAA grade shipped and received 15% premium;


Partnership agreement signed with MINADER projects to align with strategy and AAACP pilot.
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