[image: image1.wmf] 

[image: image2.wmf] 

[image: image3.png]




European Union
ACP Group of States

Regional Focal Point for Central Africa
Action fiche
	Project short title :
	Support to ECCAS as Regional Focal Point (FP) for Central Africa

	Expected Result :
	Promote greater ownership and involvement of the regions in the AAACP by enlisting selected Regional Organisations as programme Focal Points.

	Country/Region :
	Central Africa

	Executing agency :
	ITC

	Estimated total cost :
	€ 150,000

	AACP contribution
	€ 150,000

	Duration
	24 months: January 2010 – December 2011


The general objective of the proposal is to promote greater ownership and involvement of the regions in the AAACP by enlisting selected Regional Organisations (RO) as programme Focal Points (FP). 

More specifically, the objectives are to:

· Formalize the role of ROs/FPs in the programme ;
· Support FPs in delivering the tasks expected from them ;

· Enhance programme-related information flows and regional coordination in all ACP regions ;
· Improve sustainability and ownership of programme results.

The Action
The activity is initiated on recommendation of the Programme Mid-Term Review (MTR). At its meeting of 22 July 2009, the Programme Steering Committee (PSC) requested that regional organisations within a given ACP region be invited to consult with each other to appoint a Focal Point for their respective regions. At an Inter-Agency Mechanism meeting held on 23 September 2009 in Brussels, partner international organisations discussed and reached agreement on the principle of a “twinning arrangement” to implement the formalization of relations with ROs/FPs. Broad consensus has also been reached on the identification of the lead and supporting IOs for given regions. 

At the Kick-Off Workshop in Douala in May 2008 the Economic Commission for the Central African States (ECCAS/CEEAC) was proposed as a potential Focal Point organisation for the Programme at the meeting. Under the “twinning arrangement”, ITC will support the ECCAS/CEEAC through relevant capacity-building to act as Focal Point for the AAACP at regional level. In addition, it was proposed to operationalise the decentralisation of the CoS through a similar “twinning arrangement”. ECCAS/CEEAC has proposed to create a “Decentralised Unit” within its organisation that will be responsible for managing its role and responsibilities as a Focal Point for cotton and non-cotton activities.
The tasks devolved to the regional Focal Points include:

· Facilitating the provision of strategic guidance on policies, strategies and action plans at regional level, ensuring that AAACP interventions are in support of national/regional strategies/policies, and in coherence with other recent or ongoing development activities;

· Raising awareness about the AAACP and strengthening linkages with national institutions and beneficiaries in their region;

· Contributing to enhanced information flows, broad exchange of programme-related information, experiences and know-how, and to the dissemination of programme results. 
With regard to the Cotton Partnership, the specific objectives are to:

· Enhance Partnership-related information flows within the CEN region, and between the latter and other African cotton producing regions, as well as with Brussels.

· Support the FP to facilitate discussions, gain agreement, design and create a structure for dialogue, exchange of experience and coordination of Cotton Partnership activities in the region, which will complement the Brussels structure (CoS) and become sustainable. 

· Improve sustainability and ownership of Cotton Partnership activities and results.

Monitoring milestones
	Month
	Indicator

	Nov/Dec 2009
	Signature of formal agreement (MOU) as appropriate between the ITC and ECCAS/CEEAC 

	March 2010
	First Quarterly Report

	June 2010
	First 6-monthly financial report and 2nd quarterly activity report

	Other dates…
	Other reports and milestones to be defined in the contractual agreement between the R/O and ITC


Background
A mid-term review (MTR) of the All ACP Agricultural Commodities Programme (AAACP) was undertaken at the beginning of 2009. One of its conclusions was the need for greater involvement of stakeholders from the regions and for better dissemination of programme-related information. The MTR recommended a formalisation of the relations with regional organisations (ROs) as a means of enhancing ownership of the programme by ACP stakeholders and of promoting better communications channels and information flows for the programme. It is therefore proposed to enlist the collaboration of ROs in the collection and dissemination of AAACP-related information. ROs selected for such tasks will become Focal Points (FP) of the Programme in their respective regions. It is also proposed to strengthen the capacity of ROs to act as Focal Points when they request such strengthening. It is further proposed that such capacity building support be provided by the AAACP itself through one or more of its partner international organisations. 

Contacts

ITC: Ian Sayers, sayers@intracen.org.

Latest news


Activities undertaken


MOU between ECCAS and ITC drafted and ready for signature


Focal Point participated in Brussels PSC meetings;


ECCAS/CEEAC Focal Point designate participated in West Africa Cotton Strategy Formulation workshops;


Cotton sector support consultant identified and being recruited.


Next Step:


Training of FP representative in Geneva and Brussels scheduled for end May/early June 2011








_1250593499.doc
[image: image1.png]* Kk

* % %

* Kk

* %







