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European Union
ACP Group of States

Promotion of Cassava Processing in Cameroon
Action fiche
	Project short title :
	Promotion of Cassava Processing in Cameroun.

	Expected Result :
	Improve manufacturing processes on the products with a confirmed market potential.

	Country/Region :
	Cameroon.

	Executing agency :
	World Bank, in collaboration with ITC (2.CEN-B01) and with FAO (2.CEN-A01).

	Estimated total cost :
	€ 250,000

	AACP contribution
	€ 250,000

	Duration
	24 months: January 2010 - Dec 2011


The intended work under this activity would be conducted in two successive steps: launch a thorough scoping study to better identify the supply and demand situation for each of the processed products and conduct technology and marketing tests involving the most promising equipment for improving manufacturing processes on those products with a confirmed market potential.


Next steps

Financing for equipment procurement has been secured from World Bank funded PACA agricultural program and selection of suppliers to be finalised by end of second term of 2011.

The Action
This activity will (i) build on the knowledge of cassava processing potential established by PNDRT (Programme national de développement de racines et tubercules, 2004-2012) which has compiled a catalogue of existing local artisanal cassava processing equipment, (ii) further establish market potential (supply and demand analysis) for the various processed products, and (iii) will endeavour to conduct technology tests using the range of locally available processing equipment, plus lessons learned in other South Sahara African countries in the area of cassava processing; (iv) propose possible take up both by private sector (GICs an SMEs) and possibly mobilize on-going program (such as PACA – Programme d’appui à la compétitivité du secteur agricole) to scale up the positive outcomes achieved by these pilots. 

The proposed activity is linked with the cassava & plantain sector strategy developed in Cameroun under JITAP by ITC. It will be done in close coordination with ITC. FAO and IFAD, which has done some work on cassava processing in Cameroun, will also be involved. IFAD is interested in sharing in the result of this work for other Central and West Africa countries and will disseminate results to other CEMAC countries.
Monitoring milestones
	Month
	Indicator

	March 2010
	Scoping study available

	April 2010
	Workshop co-organized with ITC to discuss findings of scoping study

	LH 2010 and FH 2011
	Technology trials and marketing tests conducted, outcomes documented. Uptake from private sector takes place.


Background
In Cameroon, roots and tubers account for 70 % of the total cultivated area and 46 % of food-crop production. About 90 % of the small producers market at least a small quantity of their production; women represent 90 % of the roots and tubers producers and small processors. Rural and urban populations are becoming increasingly aware of the importance of cassava as a source of affordable nutrition. 

The justification of this activity is three fold.

· The Government of Cameroun’s (GoC) overall request to carry on implementing their national strategy for Cassava (2006- 2011) and a specific request to study more in depth the possible “industrialization” of the cassava filière;
· The sub-sector of Roots and Tubers has been retained as a priority commodity for Central Africa at the AAACP MTR workshop in May 2009;

· An AAACP-financed study carried out as part of Tranche 1 activities has clearly outlined the importance of cassava processing, if the cassava production developed under the IFAD-financed PNDRT is to find increased market outlets.
Read more
Action fiches: 2.CEN.A01 Enhancement of commercialization of cassava for Cameroon (FAO), and 2CEN.B01 Manioc and Plantain Sector Development-Implementation (ITC)
 “Concept Paper sur l’étude des perspectives et enjeux liés à líndustrialisation de la filière manioc au Cameroun”.

Etude d’évaluation des besoins en matière d’infrastructures de marchés décentralisés au Cameroun, Horus (draft report available).

Programme National de Développement de Racines et Tubercules, 2004-2012.

Progamme d’Appui à la Compétitivité Agricole, World Bank.

Contacts

World Bank: Christophe Ravry, Cravry@worldbank.org.
Latest news


The scoping study has been completed by the consultancy firm hired to perform it, and the final report was made available in the first few days of 2011. The report lays out two major proposals for piloting cassava processing equipment in two major areas where domestic market outlets look promising (starch for industrial use and cassava chips for animal feed). The study has been shared with FAO and ITC, and AAACP co funding of proposed pilots is being discussed with these two IOs.
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