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European Development Fund
ACP States

Cassava Sector Development in Southern Africa
Action fiche
	Project short title :
	Cassava Sector Development

	Expected Result :
	Implementation of the ITC led cassava sector strategy

	Country/Region :
	Zambia, Malawi

	Executing agency :
	FAO (in collaboration with ITC)

	Estimated total cost :
	€700,000  

	AACP contribution
	€500,000 (Co-funding with the Italian funded FAO project in Zambia and Malawi).

	Duration
	24 months (January 2010 - December 2011)


This activity will test finance and risk management tools and promote the vertical coordination of the sector within the framework of the implementation of the ITC led Cassava Sector Strategy. 
The Action
To complement the ITC activities (fiche ESA.B01), FAO proposes to: 

· Pilot test finance and risk management tools that increase the outreach of financial services to Cassava stakeholders  (consultancy, meetings, workshops). Farmer organization leader training in farm management and business organizational skills and Farmer organization staff training in quality management for cassava will concern 3 cassava producing districts in Zambia: Serengie, Sanfiya, Mansa and 3 in Malawi: Lilongwe, Salinia et Nkhota-kota.
· Promote the vertical coordination of the sector by strengthening the agribusiness capacity of farmer groups to engage in effective trading relationship with buyers, larger commercial processing farmers and value capture activities: consultancy, development of training materials, training workshops. 
· In Malawi under the AAACP, FAO, also proposes to leverage its ongoing project activities in the Cassava sector, and replicate the pilot testing of activities carried out in Zambia under the AAACP that include value chain mapping, feasibility assessments, capacity building that promotes vertical coordination between smallholder Cassava suppliers and commercial processors. Capacity building workshop based on the lessons learnt from activities implemented in Malawi and Zambia will concern  
Monitoring milestones
	Month
	Indicator

	Feb. 2010, Zambia

July 2010, Malawi
	Farmer organization leader training in farm management and  business organizational skills

	May 2010 – Zambia

Sep. 2010 – Malawi
	Farmer organization staff training in quality management for cassava processing

	July 2010 – Zambia

Nov. 2010 –Malawi
	Capacity building for key private sector service providers in business management and marketing skills

	Aug 2010 – Zambia

Jan. 2011- Malawi
	Farmer organization staff training in collective marketing, logistics and contract negotiation skills

	October 2011
	Capacity building workshop based on the lessons learnt from activities in Malawi and Zambia  


Background
Cassava is considered to have high potential for differentiated market development across the region. This includes large-scale flour processing for human consumption, transformation into animal feed, as well as export of flour amongst neighbouring Eastern and Southern African countries. 
FAO is providing technical assistance (GTFS/RAF/394/ITA) in Zambia and Malawi to enhance livelihoods through commercialization in response to requests from both governments and as part of the decision to implement the NEPAD Comprehensive Africa Agriculture Development Programme. 

Under Tranche I, FAO, in Zambia, has also been collaborating with ITC to develop a Cassava sector strategy in response to a government request.  As part of this process, FAO during stakeholder consultations identified that the major issues the strategy should address include;- 

· market structure malfunctioning caused by a lack of coordination between sellers and buyers 

· a lack of information regarding the feasibility of commercializing cassava as an alternative product for human consumption, animal feed and other industrial use; 
· a lack of financial services in rural areas as access to credit remains extremely limited in Zambia both in the formal and informal sector. Between 1990 and 2004, bank credit to the private sector, as a percentage of GDP, dropped from 8.8% to 8.1%

Read more
ITC fiche ESA.B01
Contacts 
Zambia: Zambia National Farmers Union, Coillard Hamusimbi, hamusimbi@znfu.org.zm 

Malawi: National Association of Smallholder Farmers in Malawi, Joshua Varela, ivarela@nasfarm.org
FAO: Mulonga Brighton, Project Manager, Mulongabk@yahoo.com; Elizabeth Sibale, Project Manager, Elizabeth.Sibale@fao.org
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