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European Union
ACP Group of States

Cassava  sector Development in Zambia
Action fiche

	Project short title :
	Cassava  sector Development in Zambia

	Expected Result :
	Implementation of the ITC led cassava sector strategy

	Country/Region :
	Zambia / East & Southern Africa

	Executing agency :
	ITC in conjunction with FAO (2.ESA.A03) and in collaboration with a separately CFC Programme

	Estimated total cost :
	€ 160,000

	AACP contribution
	€ 160,000

	Duration
	24 months: 01/01/2010 - 31/12/2011


This sector development is of vital importance to the whole region aiming at key objectives  to address improve incomes for producers from traditional or other agricultural commodities and reduce income vulnerability at both producer and macro level. 
Background
· Cassava is a major source of nutrition and rural income generation in Northern Zambia.  New demand in intra-regional markets is fuelling requests for assistance with the implementation of a sector development strategy being completed under Tranche 1 Result 1. Zambia is increasingly being called upon to supply cassava and cassava-based products to Congo, Angola, Zimbabwe, Malawi and Tanzania. Sustainable supplies of raw cassava and flour should be able to satisfy these demands and provide a much-needed boost to the economy of the country’s poorest provinces.

· A strong public-private coordination body has been set up and is now supporting the formulation of the strategy and implementation plans.

· A Cassava sector strategy is being developed with the Zambia Development Agency, Ministry of Agriculture and Cassava communities of Northern Zambia following a specific request from the Government of Zambia. The participatory strategy formulation process is being led by ITC with active participation of value chain stakeholders both public and private sectors including poor communities. 

· The current proposal fully takes into account the demand expressed by the  beneficiaries during the KOW, consultation  and strategy development workshops 

· Cassava is an important staple item for the population of Zambia and ensures food security to  the entire population along with other cash crops. However, there is a great potential for increasing its exports mainly regionally in the form of high value added products such as gari and starch.

· The cassava sector employs more than 40 percent of the population and in particular many women at all stages of the value chain.

· Tranche 1 funding for Result 2.5 areas is being used to complete market studies in the neighbouring markets of Southern Congo and Eastern Angola and market orientation for key value chain stakeholders there during 2009 as direct support to their engagement in the strategy formulation.

· Implementation of the strategy will require additional funding to extend this work to include other neighbouring country emerging markets in 2010 and to cover product testing, packaging and labelling compliance for those markets.

· This work complements that of FAO in building linkages between producers and local market operators described in their Fiche 2.ESA.A03.

The Action
ITC proposes to 
· assist in strengthening the institutional/management  capacity of the Zambian producers and processors of  cassava, and in incorporating outcomes of sector development strategies into national policies and review progress by end 2010 and adjust intervention if necessary to achieve the expected results. 

This will be achieved through 
· Public/private sector meetings and workshops organised and coordination mechanisms established between government and sector stakeholders including POs and IPOs; and

· Technical advisory visits undertaken to the field and processing units;

· assist in obtaining market information and compliance requirements in emerging neighbouring markets, developing and testing product options and building market linkages in collaboration with activities of FAO and CFC at the producer and internal market linkage building levels.

This will be achieved through 

· Support to the capitalisation and promotion of the results from diversification initiatives;

· Assistance to secure access to niche markets (organic, fair trade), value addition and support to enterprise competitiveness activities. 
· Regional market studies  and dissemination through regional seminars
· Branding and promotion in specialised trade fairs.

Monitoring milestones

	Month
	Indicator

	Jan-Dec 2010
	Detailed indicators provided upon approval 

	Jan-Dec 2011
	Detailed indicators provided upon approval


Contacts

ITC : Ian Sayers, sayers@intracen.org.
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