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European Development Fund
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Trade in Fresh Produce in Eastern / Southern Africa
Action fiche
	Project short title :
	Regional Trade in Fresh Produce in Eastern / Southern Africa

	Expected Result :
	Improve regional trade in fresh produce 

	Country/Region :
	Eastern and Southern Africa

	Executing agency :
	World Bank SDN

	Estimated total cost :
	$300,000

	AACP contribution
	$300,000

	Duration
	12 months: january-december 2010


This activity aims to improve the regional trade in fresh produce in Eastern and Southern Africa.
The Action
This activity will concentrate in identifying the drivers for improving regional trade in fresh produce. The thorough analysis of trade patterns, the quality issues, the badly needed improvement in packaging the improvement of a vital link in the supply chain, that of regional wholesale market, all these issues have to be properly documented and analyzed. A series of consultancies should bring out and characterize these constraints and propose recommendations that should be destined both to national policy makers and private investors.

The intended work will consist of: 

· studies in the fundamentals of regional trade and determination of the drivers of future growth; 
· together with COMESA, design and implement a dissemination plan for the “Green Pass”, the regional plant health standard agreement that will be instrumental in boosting regional trade 
· holding a regional workshop on the general issues of regional trade on horticultural produce with the view of disseminating the findings accumulated.
These activities will be done in conjunction and cooperation with FAO who will be handling similar issues with the farmers’ organizations (inclusion of smallholders in standards and trade issues). The workshop could be jointly organized to present findings both at farmers level and at the level of trade practitioners..
A good part of the work will involve close cooperation with COMESA, with HCA, the regional horticulture industry apex as well as the individual fresh produce association in participating countries: FPEAK in Kenya, TAHA in Tanzania, ZETA in Zambia etc. The Global Horticulture Initiative based in Arusha, a multidonor initiative for the promotion of horticulture in SSA, will also bring knowledge sharing and technical support to the organization of some activities.

Monitoring milestones
	Month
	Indicator

	First half 2010
	Consultancy reports available

	Second half 2010
	Regional workshop held


Background
In Eastern and Southern Africa, the local fresh produce industry is evolving in line with a changing regional environment that features rapidly growing urban populations, the gradual - if slow - improvement in incomes and the corresponding changes in urban dwellers’ diet towards a better balanced nutritional pattern. Numerous recent academic papers have pointed out the rise in the regional trade for fresh produce, but a number of obstacles to the smooth development of the trade have been identified, that hamper the smooth functioning of the supply chain: improved information throughout the supply chain, improved production environments (improve germplasm particularly on “native” vegetables, broader access to seeds and other inputs, improved technical knowledge among farmers) but also improved trading environment (implementation and promotion of COMESA’s common SPS agreement, improved hard infrastructure and improved coordination, better BDS, transport and logistics, market intelligence etc.), and the acute need for the local private sector to be actively engaged in the process. 
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