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European Union
ACP Group of States

Cotton production efficiency in East Africa 
Action fiche

	Project short title :
	Improving Cotton Production Efficiency in Small-scale Farming Systems in East Africa (Kenya and Mozambique)

	Expected Result :
	Reduce rural poverty, improve farmers’ livelihood, and promote sustainable agriculture in cotton based cropping systems in Kenya and Mozambique.

	Country/Region :
	Kenya and Mozambique

	Executing agency
	Commun Fund for Commodities (CFC)

	Estimated total cost :
	€ 1.81 million 

	AACP contribution
	€ 915,000 (CFC funding: € 385,000, counterpart: € 510,000)

	Duration
	48 months: January 2010 – December 2013


The objective of the project is to help increase production efficiency for small-holder cotton growers, by providing them with a combination of improved knowledge of production practices and practical support activities. 
Background
The project originates from consultations between the International Cotton Advisory Committee (ICAC), which is the International Commodity Body for cotton, cotton stakeholders in Kenya and Mozambique, the CFC and the World Bank. The objective of increasing small-holder producer’s productivity/income generation capacity is one of the key priorities identified through this process. It is included in the “cotton priorities” of the CFC 3rd Five Year Action Plan. The World Bank will assist in ensuring the appropriate linkages with the country and sector policy and regulatory frameworks. The ICAC will be involved in the project in its role as Supervisory Body. The complementarities and synergies between the above organizations are expected to be key assets in project implementation. The project has been developed by CABI Africa,.
The Action
The proposed project targets small-scale cotton producers in Eastern Africa and aims to assist them in increasing yields and incomes derived from cotton production. This is expected to improve the profitability and competitiveness of the upstream part of the value chain. Relevant parties in the production chain (research agencies, farmers (-organizations), ginners, extension services, input providers, etc) have been identified and brought together in the design of the operational activities of the project.
The project is a pilot that will provide results, information and experiences that can be replicated in other small-holder cotton communities in the project countries and beyond, thus achieving an impact which extends beyond the direct “intervention” locations.
Activities entail formulation of locally adapted suitable Integrated Crop Management (ICM) packages; subsequent promotion and introduction thereof; building stake-holder linkages, and introduction of sustainable mechanisms for uptake/impact assessments. 

The International Cotton Advisory Committee (ICAC), in its capacity as supervisory body, will ensure the consistency of approaches between the two target countries, as well as the exchange of experiences and cross-fertilization throughout project implementation. 

The CFC intends to contract CABI as the Project Executing Agency, being responsible for the overall technical and managerial implementation of the project. CABI is an East Africa-based intergovernmental not-for-profit organization having extensive experience with small-holder producers, capacity building, transfer of technology and, importantly, developing and introducing sustainable models of increasing productivity/income generating capacities of rural populations.
Monitoring milestones
	Month
	Indicator

	3
	Inception report/detailed first year work plan/budget 

	6, 18, 30, 42 
	Half-yearly progress reports

	12, 24, 36, 48 
	Annual progress reports

	12, 24, 36
	Detailed annual work plans/budgets

	15, 27, 39, 51
	Annual audit report

	30, 48 
	Mid-term/final evaluation report


Contacts

CABI Africa: Roger Day, R.Day@cabi.org
Kenya Agricultural Research Institute (KARI): Dr Caleb Ikitto (Director), director@kari.org
Instituto do Algodao de Mocambique (IAM): Dr Norberto Mahalambe (Director), nmahalambe@iam.gov.mz
International Cotton Advisory Committee (ICAC), Rafiq Chaudry, rafiq@icac.org
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