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European Development Fund
ACP States

Pacific Fruit and Vegetable Strategy
Action fiche
	Project short title :
	Pacific Fruit and Vegetable Strategy

	Expected Result :
	Implementation of key components of the Samoan Fruit and Vegetable Strategy and follow-up to Regional Farmer Organization workshop

	Country/Region :
	Pacific (Samoa, Vanuatu, Solomon Islands)

	Executing agency :
	FAO (jointly with ITC & UNCTAD)

	Estimated total cost :
	€ 400,000

	AACP contribution
	€ 400,000

	Duration
	24 months : 1 January 2010 - 31 December 2011


Interventions under this activity will target the fruits and vegetables sector in Samoa, Vanuatu and Solomon Islands. Its general objective is to assist in the conversion of farmer organisations into more formal business entities which operate on a cost recovery basis (i.e. become more professional business entities) and provide business support services and farm management and marketing advice to member farmers.
The Action

The objective of the interventions is to implement priority activities identified by stakeholders during the strategic processes :
· address policy and legislative incoherence which was identified as a potential threat to the successful implementation of the FVSS in Samoa. 

· identify finance and risk mitigation options through pilot schemes/instruments aimed at improving access to finance and mitigating risk.  

· build on strategic priorities identified during participatory processes supported under the AAACP and in close collaboration with IO’s. 

The activities are proposed in support of the implementation of the ITC-led FVSS and the FAO- Melanesian Farmer First Network (MFFN) Regional Farmer Organization capacity building workshop. FAO will collaborate closely with programme partners ITC, and UNCTAD in the design and implementation of activities, and with UNDP on financing aspects.
The activities will be implemented through a combination of direct FAO staff involvement, recruitment of national and international consultants and Letters of Agreement with key service providers and research institutes as appropriate.
Monitoring milestones
	Month
	Indicator

	February 2010  
	District level meetings for FO’s complete 

	May 2010
	Contracts issued

	June 2010
	Definition of the type of risk management and supply chain finance schemes to be piloted

	June 2010
	Analysis of current legislations and policies completed

	June 2010
	Needs assessment for policy capacity building undertaken

	July 2010
	Regional training course for farmers organisations in farm management, marketing extension, post-harvest handling and business planning completed

	December 2010
	First series of farmer organization training completed

	June 2011
	Policy analysis training and capacity building activities completed 


Background 
The activity has been formulated on the basis of; 

· The Implementation Plan developed under the ITC-led commodity chain diagnosis and strategy formulation process in Samoa, with the support of FAO under the AAACP during 2008 - 2009. 
· Strategies emerging from the FAO-MFFN Regional Farmer Organization capacity building workshop in October 2008 under the AAACP  
· In-country consultations with stakeholders from the fruits and vegetables sector in Samoa, Fiji, Vanuatu and the Solomon Islands under the AAACP during 2008
· Stakeholder consultations on the requirements for improved access to risk management instruments and value chain finance, initiated by FAO in the context of the ITC-led commodity chain diagnosis and strategy formulation process.
Contact persons
Samoa : Samoa Crops Cooperation Association, Jeff Atoa tjexport@ipasifika.net

Solomon Islands : KASTOM Gaden Association, MFFN, Mr. Inia Barry iniab@kastomgaden.org

Vanuatu : Farm Support Association, Mr Charles Rogers, sapv@vanuatu.com
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